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CHAPTER 1

GENERAL

1-1. Purpose. This regulation prescribes the organization, mssions, and
maj or functions of all authorized organi zati onal elenents of Headquarters,
US. Arny Materiel Command (HQ AMC). Its purpose is to provide a framework
wi thin which functions of the AMC nmission nay be acconplished and to assign
staff responsibility within the Headquarters. Ensuing chapters identify the
m ssion and functions of such el ements.

1-2. Mssion. The mission of HQ AMC is to provide broad policy and basic
gui dance, to acconplish major planning, to establish and coordi nate major
prograns, to eval uate AMC prograns and operations, to allocate resources for
m ssion acconplishment, to assist major subordinate commands (MSC) in the
acconpl i shnment of their mission, and to resolve conmand-|evel problens.

1-3. Scope. The contents of this regulation apply to all elenents of HQ AMC

1-4. Changes. The organization of HQ AMC is necessarily a changi ng

organi zation, adjusting to new concepts, variable conditions, and changi ng
priorities. For this reason, Deputy Chiefs of Staff and separate Staff O fice
Chiefs are held responsible for recommendi ng changes that will result in
greater effectiveness in mssion acconplishnent or better utilization of

avai | abl e resources. Organi zati onal change proposals (OCP) affecting m ssion
and functions will be subnitted to the Deputy Chief of Staff for Resource
Managenment, ATTN. AMCRM CO, for review, processing and, as necessary,
presentation to the command group for decision. Change proposals with
substantiating data will be submitted, in duplicate, as indicated bel ow

a. Mssion and/or function changes. These changes will be subnmitted on
DA Form 2028 (Reconmended Changes to Publications and Bl ank Forns) for review,
approval, and publication in this regulation. Requests will include rationale
and authority for the change. 1In case of extensive revisions, also forward a
copy of the current nmission and functions statenment annotated in red to
reflect the proposed revision.

b. Organizational realignnents. An OCP is required for najor
changes whi ch i npact upon organi zational structure, personnel spaces, nmanpower
resources, and mssion and functions. OCPs will be submitted to AMCRM CO and
wi Il include--

(1) Proposed statenent of nission and functions annotated in red and
docunented as prescribed in 1-4a above. |If a new activity, mssion, or
function is proposed, the mission authority will be included.

(2) Current and proposed organi zational charts.
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(3) Proposed organizational structure and proposed personne
distribution. The currently approved Table of Distribution and All owances
(TDA) will be annotated to indicate the proposed changes.

(4) Narrative explanation of purpose and benefits of proposed changes
to include resources inpact; i.e., funding, personnel, equipnent, and
facilities, as appropriate.

c. Peacetinme TDA changes. Subsequent to concept approval or approval of
m ssion and functions changes requiring TDA actions, TDA change requests wl|l
be subnmitted by the affected organi zati onal elenent to the Deputy Chief of
Staff for Resource Managenent, ATTN. AMCRMCM Changes to new or revised
approved job descriptions that involve either the establishnment of new
positions or a nodification of previously approved position titles,
occupational codes, or grade levels will be coordinated with the Assistant
Deputy Chief of Staff for Personnel (ADCSPER)/Adjutant Ceneral for nmilitary
changes and the HQ Civilian Personnel O fice for civilian changes.

d. Mbbilization TDA changes. After approval of a mmjor realignnent, a
proposed nobilization TDA organi zation structure enconpassi ng the previously
approved peacetinme TDA, an any ot her additional changes occasi oned by the
approved peacetinme TDA revision, will be submtted to AMCRMCM The
submi ssion will be legibly annotated in red to indicate any changes fromthe
previously approved nobilization TDA. These changes will be coordinated wth
the Deputy Chief of Staff for Logistics. Al changes will conformwth
current applicable nobilization guidance.

1-5. Designation of elenments. The organizational alignment and titles of
organi zational elenents within HQ AMC as reflected in this regulation are in
consonance with the HQ AMC TDA as currently approved by Departnment of the Arny
(DA). Al published nmedia of HQ AMC will conformto this structure.

1-6. Structural organization. The structural organization of HQ AMC is
refl ected on the follow ng chart.

1-2
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CHAPTER 2

COMMANDING GENERAL

COMMANDING GENERAL
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CHAPTER 2

COMVANDI NG GENERAL

Conmmandi ng General (CG. The mission of the CG Arny Materiel Comrand (AMO),
is to provide focus and conmand vision to nmeet the AMC s assigned m ssion, to
"equi p and sustain the Total Force through superior technology and responsive
support, assuring worldw de power projection and decisive victory." This is
acconpl i shed through a corporate effort involving el even major subordinate
comands, |ocated on nore than 250 installations worldwi de. The commander
ensures the AMC nmakes its primary contribution to the U S. Arny in three main
areas. These three core conpetencies include: acquisition excellence,

| ogi stics power protection and technol ogy generation and application

a. Acquisition Excellence: responsible for the devel opnent and
acquisition of materiel, in response to objectives and specific requirenments
establ i shed by the Departnent of the Army. Acquire the best materiel for the
sol dier at the best price throughout all phases of the acquisition process,
fromresearch t hrough engi neering desi gn and nanufacturing devel opnent to
final acquisition and fiel ding.

b. Logistics Power Projection: responsible for maintaining the readi ness
of the fighting Army. This is acconplished through industrial preparedness,
producti on, overhaul repair and mai ntenance prograns, |ogistics support and
assi stance, prepositioned war reserve stocks, inventory nmanagenent, and
| ogi stics autonmation support.

c. Technol ogy Generation and Application: responsible for the research
and devel oprment of military technol ogies. Develop and manage a broad
t echnol ogy base incorporating industry, academ a, other government
| aboratories and AMC's own research, devel opnent and technol ogy centers.
Sel ect, fund and track technology frominitial concept through fina
application.

2-2
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CHAPTER 3

DEPUTY COMVANDI NG GENERAL

3-1. Deputy Conmandi ng General (DCG. The mission of the DCGis to--

a. Mnitor and direct conmand policy for acquisition, |ogistics,
research, devel opment, and international cooperative prograns.

b. Assist the CGin conmandi ng subordi nate units and organi zations.

c. Act as focal point for North Atlantic Treaty O gani zations for
standardi zati on and interoperability prograns.

d. Act as U S. Arny Executive Director for Test, Measurenent and
Di agnosti c Equi pnent (TMDE).

e. Act as the Departnent of Defense (DOD) Executive Director for
Conventi onal Ammuni tion.

f. Exercise oversight of the Small and Di sadvantaged Busi ness
Utilization Ofice.

g. Act as Command focal point for shaping AMC' s future.

3-2. Principal Deputy for Acquisition (PDA). The mission of the PDA
is to--

a. Serve as the senior command advocate for acquisition, with full
del egated authority to act for the CG AMC within this area of responsibility.

b. Responsible for strategic planning for the command in the core
conpetency area of acquisition.

c. Establish and manage conmmand policy for acquisition.
d. Serve as AMC s advocate for nondevel opnental itens (NDI).
e. Responsible for oversight of the research, devel opnent, and
engi neering centers (RDEC) to ensure proper support for AMC and Arny priority

acqui sition prograns.

f. Serve as the focal point for issues pertaining to industrial
base preparedness.

g. Serve as the Arny's standardi zati on executi ve.
h. Serve as AMC s senior advisor on the Arnmy Acquisition Corps.

i. Direct business planning within the conmand.

3-2
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j. Serve as AMC s advocate for AMC Progrant Project/Product Managers.
3-3. Principal Deputy for Technology (PDT). The nmission of the PDT is to--

a. Serve as the senior command advocate for technol ogy, with ful
del egated authority to act for the CG AMC within this area of responsibility.

b. Responsible for strategic planning for the conmand in the core
conpet ency area of research and technol ogy.

c. Interface with foreign/allied nations and encourage technica
i nterchange and cooperative prograns.

d. Responsible for oversight of International Cooperative Prograns
Activity.

e. Principal interface with other government agencies and the private
sector concerning technol ogy.

f. Responsible for policy and oversight of Labs (including RDECS) within
AMC.

g. Serve as Arny functional chief representative for Engi neer and
Scientist (Nonconstruction), CP-16 career program

3-4. Principal Deputy for Logistics (PDL). The mission of the PDL is to--

a. Serve as the senior commuand advocate for |ogistics, with ful
del egated authority to act for the CG AMC within this area of responsibility.

b. Responsible for strategic planning for the conmand in the core
conpetency area of |ogistics.

c. Determne and evaluate materiel readiness nission objectives.

d. Establish and manage conmand policy for inventory control, supply
managenent, storage, |ogistical support and planning, materiel nmintenance,
transportation, demlitarization and | ogistics automation.

e. Exercise oversight of the Joint Activities Ofice.

3-3
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CHAPTER 4

CHIEF OF STAFF

CHIEF OF STAFF
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CHAPTER 4

CH EF OF STAFF

4-1. Chief of Staff. The mission of the Chief of Staff is to--
a. Serve as principal staff advisor to the CG
b. Direct, supervise, and coordinate the HQ AMC staff.
c. Formul ate and announce staff operating policies.

d. Ensure that the orders and instructions of the CG and the DCG to the
staff are carried out.

e. Ensure that all instructions issued to the conmmand are according to
the CG s policies and pl ans.

f. Act as the final authority on the continuing actions of planning,
organi zi ng, directing, coordinating, controlling, and evaluating the use of
personnel, noney, materials, and facilities to acconplish the m ssion and
functions of HQ AMC.

g. Act as principal assistant to the CGin discharging the CG s
responsibilities for equal enploynent opportunity within the conmand.

h. Represent the CGin all relations with unions representing HQ AMC
enpl oyees.

4-2. Assistant Chief of Staff. The m ssion of the Assistant Chief of Staff
is to--

a. Assist the Chief of Staff in the supervision and coordi nation
of the administration and operati on of HQ AMC, and assist in the operation of
the offices of the CG and the Chief of Staff.

b. Direct and control the Ofice of the Secretary of the General Staff
(SGS), the Programs and Adninistrative Ofice and the Protocol Ofice.
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SECRETARY OF THE GENERAL STAFF

CHAPLAIN

COMMAND COUNSEL

CG STAFF GROUP

COMMAND SERGEANT MAJOR
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EQUAL OPPORTUNITY OFFICE

HISTORICAL OFFICE

INSPECTOR GENERAL
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SPECIAL ASSISTANT FOR QUALITY

SAFETY OFFICE

SENIOR ADVISORS FOR RESERVE COMPONENTS

SMALL AND DISADVANTAGED BUSINESS UTILIZATION OFFICE

SPECIAL ANALYSIS OFFICE

SURGEON
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CHAPTER 5

SPECI AL STAFF

5-1. Secretary of the General Staff. a. Mssion. The nmission of the Ofice
of the Secretary of the CGeneral Staff (SGS) is to assist the Assistant Chief
of Staff in the supervision and coordination of the adm nistration and
operation of the HQ AMC

b. Function. The functions of the Ofice of the SGS are to--

(1) Furnish administrative support to the offices of the Commandi ng
CGeneral (CG, and the Chief of Staff (CS).

(2) Furnish administrative support to the interservice/foreign |liaison
activities.

(3) Analyze and process correspondence received for the Command G oup
and maintain followup to ensure conpletion of assigned actions.

(4) Analyze and verify coordination, and packagi ng of correspondence
prepared by elenents of the AMC staff for signature within the Command G oup

(5) Task and suspense the HQ AMC staff and MSCs to respond to
requi renents fromthe Command G oup and Headquarters, Departnment of the Arny

( HQDA) .

(6) Provide transportation support to the General Oficers (GO and
Seni or Executive Service (SES) nenbers of the headquarters staff and visiting
dignitaries.

(7) Serve as adm nistrative assistant for Conmand G oup neetings at
t he headquarters and as required, on trips with the CG

(8) Conduct command briefings as required, and read for AMC award,
promotion, and retirenent cerenonies.

5-2. Ofice of the Chaplain. a. Mssion. The nmission of the Ofice of the
Chaplainis to--

(1) Provide seam ess religious support and special staff work at al
levels to the Command and in all context of operations.

(2) Provide professional support to the Cormand G oup and staff on
all matters in which religion inpacts upon Comand prograns, personnel
policies, and procedures so as to assist the Conmand in the acconplishnment of
its mssion.

(3) Provide technical supervision for religious program
i npl enentation at the installation |evel.

5-2
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(4) Provide command, control and staff support oversite of all
religious activities.

(5) Develop plans and policies for Comandwi de Unit Mnistry Team
(UMT) .

(6) Provide a conprehensive religious programthat is positively
responsive to the total work force in AMC

(7) Perform managenent and administration activities as related to
financial (appropriated and nonappropriated funds), human and nateri el
resources covered by the Managenent Control Program

(8) Conduct training for chaplains, chaplain assistants, and
religi ous support personnel.

(9) Provide religious support planning/operations to AMC s Logi sti cal
Support Group m ssions.

b. Functions. The functions of the Ofice of the Chaplain are to--

(1) Serve as a Special Staff officer with direct access to the
Commander .

(2) Serve as advisor to the Conmand Group and staff on matters
pertaining to religion, norals, ethics, and norale as they influence m ssion
acconpl i shnment wi thin AMC.

(3) Exercise staff supervision and direction over subordinate UMI
Conmand Master Religious Plans (CVRP) through policy guidance, pastoral
assi stance/staff visits, inspections and adm nistrative support.

(4) Ensure the Chaplain/UMI activities are integrated into the
overal | program of the Conmand.

(5) Maintain liaison with --
(a) Ofice of the Chief of Chaplains, HQDA
(b) GQher major Army conmmand ( MACOV) chapl ai ns.
(c) US. Arny Chaplaincy Service Support Agency.
(d) U S Arny Chaplain Center and School.
(e) U S Total Arny Personnel Conmmand.
(f) Arned Forces Chapl ains’ Board.

(g) Civilian clergy.
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(h) Ecclesiastical endorsing agents.

(i) Chaplains of other Uniformed Services on all matters
pertai ning to AMC chapl ai n personnel and support requirements.

(j) Continental United States Arny (CONUS), U.S. Arny Reserve
Command (USARC) and Arny National Guard State Area Command (STARC) Chapl ai ns.

(k) Defense Logistics Agency Chaplain

(1) Oher government agencies as appropriate on matters
pertaining to the AMC Chaplain logistics m ssion

(6) Consolidate all reports required of chaplains by AMC and hi gher
headquarters.

(7) Develop plans, progranms, and budgets for conmandw de UMT
activities as required by and within the policies of HQDA and the CG AMC

(8) Coordinate and conduct professional devel opment training for
chapl ai ns, chapl ain assistants, and religi ous support personnel, including
both active duty and reservists.

(9) Perform senior |eadership/supervisory duties as related to the
management of dollars, facilities, manpower, supplies, equipnment and
adm nistrative actions of the CVRP

(10) Performtechnical inspections/audits and staff assistance visits
of the Chapl ains’ Nonappropriated Funds within the comand.

(11) Develop, coordinate, evaluate and advise the Command and
subordi nate UMIs on The Arny Authorization Docunent System (TAADS) docunents,
force structure and personnel requirenents.

(12) Manage the nobilization posture of the subordinate UMIs and
devel op chapl ain portion of the HQ AMC nobilization pl an

(13) Develop and provide Depl oynent Plans and Reli gi ous Support Pl ans
for Logistical Support Group M ssions.

(14) Evaluate Inspector General (1GQ, Congressional, and other
inquiries/reports on installations and activities reporting to HQ AMC t hat
reflect problens or deficiencies in the religious, noral, ethical, norale and
quality of life dinmensions of the command and propose sol utions.

(15) Manage and advi se Conmand on religious facility construction
renovation, utilization and di sposition

(16) Advise subordinate UMIs on information system standards and

i ssues and nmanage t he Chapl ai n Automated Rel i gi ous Support System ( CARSS)
wi thin the conmand.
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(17) Provide programreview and analysis of all UMI activities for
the CG AMC, to include HQ AMC Metri cs.

(18) Exercise a prophetic and caring mnistry for the total AMC work
force. Serve as pastor to HQ AMC personnel and subordi nate UMI menbers.

(19) Serve on Chief of Chapl ains proponency councils and boards to
assist himin the devel opnent of official Arnmy-w de training, nmanning,
nobi | i zati on, conbat devel opnent, automation, ecclesiastical |ogistics and
religious facility construction policies, doctrine and procedures for
chapl ai ns, chapl ain assistants, and religious support personnel

(20) Serve on the Arnmed Forces Chapl ains’ Board Logistics Advisory
G oup.

(21) Manage the materiel devel opment of Chaplain Branch specific
religious support supplies and equi pnent as del egated by the Chief of
Chapl ai ns.

(22) Serve as Chairman of the Chaplaincy Logistics Integrated Concept
and Product Team ( CHAPLI C&PT) .

(23) Provide planning, coordination and technical support to those
agenci es and activities involved in the devel opment of Chapl ai ncy-rel ated
suppl i es and equi prent .

5-3. O fice of Command Counsel. The nmission of the Ofice of Conmand Counse
is to--

a. Serve as legal advisor to the CG AMC, and nmenbers of the Conmander’s
staff, and provide | egal advice to AMC subordinate conmands, installations,
and field activities in all legal disciplines.

b. Provide | egal advice and assi stance on maj or and nonmaj or systens
acqui sitions.

c. Serve as functional chief, providing |egal training as required, and
manage the AMC Attorney/ Patent Attorney and Patent Advisor Career Program

d. Serve as initial denial authority (1DA) on Freedom of Information Act
(FO A) requests for records concerning AMC procurenents.

e. Coordinate all AMC actions concerning procurenent fraud and
procurenent irregularities, and provide direction to AMC separate staff
of fi ces and subordinate activities.

f. Perform planning, programming, and administrative actions supporting
the AMC | egal system and Conmand Legal Organization

g. Develop, plan, and coordinate all budget and fiscal matters for the
Ofice of the Command Counsel
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5-3.1. Business Law Division. a. Mssion. The mssion of the Business Law
Division (BLD) is to provide conprehensive |egal services and advice involving
t he pl anni ng and executi on of AMC busi ness plans, including the acquisition
and | ogistics progranms assigned to AMC, international sales and agreenents;
and internal funding, resources and structure; and to act as the |l ead AMC
Protest Trial Attorney for Defense of procurenment protests in AMC filed at the
Government Accounting Ofice (GAO and HQ AMC

b. Function. The function of the Business Operations Law Teamis to--
(1) Acquisition and Business Law.

(a) Provide legal review and advi ce concerning proposed contract
actions, policies, and procedures involving AMC acqui sitions such as
Congressional inquiries, delegations of authority, nistakes in bid,

i nteragency transacti ons, novation agreenents, and requests for extraordi nary
relief.

(b) Develop and inplement AMC contract |aw plans, prograns,
procedures, and training relative to the AMC acqui sition m ssion.

© Provide | egal counsel for major source selections.

(d) Participate in DOD and DA acquisition reformteans and
initiatives.

(e) Develop and advocate proposed legislation to support AMC
pl ans and prograns.

(f) Act as AMC initial denial authority for procurenent records
requested under the Freedom of Information Act (FOA). Al so, process appeals
of decisions to withhold information and provi de advice on the interface
bet ween FO A and the Privacy Act.

(g) Act as AMC Procurenent Fraud Coordinator, providing guidance
and support to AMC Procurenent Fraud Advisors and Crininal |nvestigative
Di vi sion agents, in execution of AMC procurenent fraud program

(2) International Sales and Agreenents.
(a) Responsible for all |legal aspects of foreign nmlitary sales
(FM5) cases, international |ogistics problenms, codevel opment and coproduction
agreements, grant-aid, and off-shore procurenents.
(b) Provide | egal advice and assistance in negotiating
i nternational agreenents, including nenoranda of understanding (MOU) and
nmenor anda of agreenent (MOA) having | egal consequence for DOD

(c) Provide I egal advice concerning reports of discrepancy
submitted by FMS countri es.
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(d) Provide |legal advice to the State Departnent on nunitions case
requests for export |icense.

(e) Responsible for all |legal aspects of actions pertaining to
i nternational research and devel opnent, rationalization, standardization
interoperability, and North Atlantic Treaty Organization (NATO | ogistics,
including but not Iimted to Data Exchange Annexes (DEA), |oans of research
and devel oprment equi pnent, foreign cooperative testing, and internationa
sci entist and engi neer exchanges.

(f) Responsible for |egal aspects of |eases of naterial to
foreign countries and sal es of CGovernnent furnished equiprment to U S.
countries for incorporation into end itens for direct comrercial sales for
foreign countries.

(3) Funding, Resources, and Structure.

(a) Provide legal advice relating to proper use of both
appropriated and nonappropriated funding, and prepare the |egal review of al
al l eged viol ations of the Antideficiency Act.

(b) Provide | egal advice and services to support the
reengi neering, privatization and outsourcing plans of AMC.

© Provide | egal advice and services to support the AMC industri al
base, nobilization planning, Amunition Restructuring and Manufacturing (ARVDB)
prograns and related | ogistics issues.

(d) Support nmultidiscipline teans as directed by the AMC Conmmrand
Counsel

c. Function. The function of the Protest and Contract Litigation Teamis
to--

(1) Manage, defend, and resolve bid protests against AMC acqui sitions
filed at General Accounting O fice, HQ AMC, and other offices (e.g., DA DOD),
as requested.

(2) ldentify, and research factual and | egal issues and applicable | aw
and regul ations, policy precedents, and alternatives that result in the
expedi ti ous managenent and resol ution of GAO AMC, and other bid protests

(3) Represent the Arny at GAO hearings and provi de hands-on
participation regarding protests renoved to Federal court.

(4) Draft response to Congressional inquiries, brief
Congress/staffers regardi ng protested acquisition issues, advise and bri ef
field and higher headquarters and protesters, awardees, other interested
parties and their attorneys, where appropriate, about protested acquisition
i ssues.
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(5) Produce and distribute to field, higher headquarters, The Judge
Advocate General’'s School, U S. Arny and others (e.g., Ofice of Federal
Procurenent Policy), protest resol ution handbooks, training courses and
materi al s, decision sumuaries reports, statistical and | egal analyses and
| essons | earned.

(6) Provide guidance assistance to HQ AMC, field offices, DOD, DA
and O fice of Federal Procurenent Policy (OFPP), Departnent of Justice on
protested acquisition litigation, resolution, and corrective actions. Hands
on gui dance.

(7) Serve on multidiscipline teams as directed by the Conmand
Counsel , such as acquisition reform

5-3.2. General Law Division. a. Mssion. The nission of the General Law
Division is to provide |egal services in all areas of |aw except business |aw
intell ectual property, and protests.

b. Function. The major function of the General Law Division is--

(1) Enploynent Law. Represent AMC as agency representative in third-
party admi nistrative hearings on enploynent |aw nmatters, for exanple--

(a) Mlitary civilian personnel |aw
(b) Civilian personnel |aw.
© Labor - managenent rel ati ons.
(d) Equal enploynment opportunity |aw.
(2) Environnmental and Real Estate Law. Act as legal counsel in
negotiations with Federal, state, and local officials involved in the
conpl i ance and enforcenent of environmental |aw statutes, and regul ations, for

exanpl e- -

(a) Provide interpretation and application of environmenta
statutes, regulation, and environnmental programrequirenments.

(b) Review environnental inpact statenments, assessnents, and ot her
Nati onal Environnental Policy Act (NEPA) documents.

© Anal yze environnental requirements of Base Real i gnment and
Cl osure Commi ssion (BRAC) | egislation and programinpl enentation

(d) Provide advice and review docunentation for Arnmy real estate
actions.

(3) Ethics and Standards of Conduct. Admi nister a conprehensive
et hi cs program governing the rel ati onship of governnent enployees to the
defense contractor community and to private and public associations, for
exanpl e- -
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(a) Review Financial Disclosure Statenments.
(b) Provide post-federal enploynent retirenent counseling.

(c) Provide interpretation and application of the Procurenent
Integrity Act (in conjunction with Business Law Division).

(d) Act as agency representative to Ofice of Governnent Ethics.

(e) Act as advisor on relationships with private associations and
def ense contractors.

(f) Conduct Annual Ethics Training for individuals required to
file financial disclosure statenments.

(4) Freedomof Information Act (FO A). Provide advice to AMC FO A
Oficer on FO A requests for all nonprocurenent matters, and provi de counsel
on interface between FO A and the Privacy Act.

(5) Legal Assistance. Provide |legal assistance within the scope of
our expertise to mlitary personnel, and fanmly nenbers and retirees that are
AMC civilian enpl oyees.

(6) Investigations. Advise investigating officers on the procedures
for conducting investigations and conduct independent |egal review of findings
and reconmendati ons.

(7) Support multidiscipline Teans as directed by the AMC Conmand
Counsel .

5-3.3. Intellectual Property Law Division. a. Mssion. The mission of the
Intellectual Property Law Division is to ensure Intellectual Property Rights
(IPR) constitute valuable bi-products of the Arnmy’s basic research program
The Intellectual Property Rights Programis established jointly between Arny
Reserve O fice (ARO and HQ AMC O fice of Conmmand Counsel to nmanage |PRs and
support the Arny’s Technol ogy Transfer Program

b. Functions. The function of the Intellectual Property Law Division is
to--

(1) Provide conprehensive intellectual property (I1P) |aw support for
ARO s Arny-w de basic research m ssion and for other AMC field activities not
havi ng i n-house I P counsel. Provide IP legal services relating to inventions,
patents, trade secrets, copyrights, tradenmarks, technical data rights, and all
aspects of donestic and foreign |icensing.

(2) Promote technol ogy transfer by devel opi ng effective training
progranms directed at technical and |egal personnel throughout AMC and the
Arnmy. Devel op innovative and sinplified nodel Cooperative Research and
Devel opnent Agreenment (CRADA) docunents, Patent License Agreenents (PLA), and
i nfornative handbooks. Develop and provide training and | ecture prograns.
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Provi de policy guidance, support, and coordination to Arny | aboratory
directors, legal offices, and offices of research and technol ogy applications
(ORTA) on intellectual property licensing. Serve as representative to DA,
DOD, Federal Laboratory Consortium (FLC) and other agencies and support the
Arny Domestic Technol ogy Programwith | P | egal support.

(3) Work with academ a and industry to | everage grant and contract
funds to benefit the national goals of achieving dual use and technol ogy
transfer through the nmechanisns of grants, cooperative agreenents and ot her
transactions authority.

(4) Provide contracting officers and project managers w th gui dance
on rights in technical data, computer software and patent protection for
technol ogy arising out of Arnmy research and devel opnent contracts.

(5) Investigate, settle and/or deny patent, technical data and
copyright infringement clainms nade against Arny acquisitions. Negotiate and
prepare agreenents for purchase of necessary patent and data rights.

(6) Provide support and coordination with the U S. Patent and
Trademark Office (USPTO). Provide focal point support for the donestic and
foreign patent filing programunder the Patent Cooperation Treaty and ensure
adequat e fundi ng of patent activities in the USPTO

(7) Provide IP |legal support to international cooperative prograns,
foreign mlitary sales, MMs, data exchange agreenents, and ot her agreenents
with foreign governments or entities

5-4. Commandi ng CGeneral's Staff Goup. a. Mssion. The mssion of the
Conmandi ng Ceneral's Staff Goup (CGSG is to provide direct support to the
CG AMC, by providing an anal ytical integrated process teamw th senior
expertise across the AMC Core Conpetencies for conplex problem sol ving,

concept formulation, independent assessnents, strategic analysis, strategic

pl anni ng, and organi zational studies; maintaining the integrity of the CG s
Transition Plan through inplenentation and review, and providing technical and
adm ni strative support, e.g., providing speeches, presentations and articles
for publication.

b. Functions. The functions of the CGSG are--
(1) Special Analytical Support to the CG
(a) Miintain liaison with the offices of the senior Arny
| eadership to assure that AMC (and specifically the CG AMC) is kept fully
abreast of any changes to the "Focus and Direction" of the Arny's senior
| eader shi p.

(b) Miintain liaison with acadenm a and the private sector for the
| atest innovations and thoughts on strategic business planning.

(c) Educate the AMC | eadership on energing strategic i ssues and
concepts.
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(d) Conduct and provide i ndependent and unencunbered anal yses,
eval uations, assessnents, and "what if" capability on functional,
organi zati onal, and nanagenent proposals or issues.

(e) Mnitor internal and external events and recomrend changes
in strategic direction accordingly.

(f) Assist the CG AMC, in developing the conmmand's strategic
direction and in comunicating it to the entire AMC comrmunity.

(2) Transition Plan.
(a) Serve as custodian for the CGs Transition Plan.
(b) Track inplenmentation of all actions identified in Plan.

© Miintain liaison with the Transition Team nenbers and solicit
their assistance, as appropriate.

(3) Technical and Adm nistrative Support.

(a) Develop and finalize speeches, presentations and articles
for the CG AMC, to include text, graphics, and all technical/ admnistrative
support, in coordination with the appropriate staff subject matter experts.

(b) Manage the CG s long range cal endar in coordination with the
HQ AMC Chi ef of Staff and the CG s Executive Oficer.

5-5. Command Sergeant Major. a. Mssion. The mssion of the Comrand
Sergeant Major (CSM is to serve as the senior enlisted advisor to the CG and
staff on matters pertaining to soldier welfare, norale, assignments,

reassi gnments, utilization, pronotions, privileges, discipline, training,
operations, and logistics. Areas of special interest will include

Noncommi ssi oned O ficer Devel opnent Program (NCODP), Self Devel opnent Testi ng,
Safety, Drug and Al cohol Abuse, Fanily programs, soldier and famly quality of
life, mlitary and civilian education, and equal opportunity.

b. Functions. The functions of the CSM are to--

(1) Miintain liaison with MSCs and separate reporting activities
(SRA) CSM and senior NCO for the dissenination of instructions and
i nformati on.

(2) Serve as Chairnman, NCODP Advi sory Board and President of the AMC
Sol di er, noncomni ssioned officer (NCO and Retention NCO of the Year Boards.
Serve as a nenber of the AMC Excellence in Action Steering Committee, AMC
Awar ds and Decorations Board, and the Brigadier CGeneral (BG J.P. Holland
Awar ds Boar d.

(3) Provide advice, counsel, and guidance to all AMC soldiers,
of ficer and enlisted, and to DA civilians on an as required/requested basis.
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5-6. Continuous Acquisition and Life-Cycle Support (CALS) Requirenents
Integration O fice.

a. Mssion. The mission of the Continuous Acquisition and Life-Cycle
Support Requirenents Integration Office is to--

(1) Serve as the Arny’s functional integrator and user representative
of all CALS and CALS-rel ated requirenments for digital information in the life-
cycl e support of acquisition and existing prograns, including weapon systens
and i nformati on managenent systens.

(2) Serve as functional proponent agency for the Arny portion of the
DOD-wi de CALS program

b. Functions. The functions of the CALS Requirenents Integration Ofice
are to--

(1) Serve as the Arny functional proponent agent for CALS. Manage
the functional aspects of the Joint Computer-aided Acquisition and Logistic
Support (JCALS) programwithin Arny. Coordinate JCALS i ssues anong nmaj or Arny
conmands (MACOM) and with other Mlitary Services, Defense Logistics Agency
and Departnent of Defense.

(2) Identify functional experts within Arny to work on specific
Joi nt Functional Requirenents Deternination Teans (JFRDT) as convened by the
Joi nt Functional Requirenents Council (JFRC).

(3) Revi ew and approve reconmendations for consolidation of sinmlar
functional requirenents to minimnze duplication of effort among Arny
or gani zati ons.

(4) Revi ew and approve recommendations for prioritization of
conpeting requirenents. Participate in appropriate HQ AMC boards/ panel s
established to review and prioritize requirements.

(5) Provide Arny functional interface to the JCALS Program
Management O fice for functional integration, progranmatic, technical,
logistic and fielding issues.

(6) Provi de support to Arny organi zati ons responsible for JCALS
executive agency. Provide support to Arny organizations fulfilling
operational nanagenment responsibilities for JCALS.

(7) Provi de CALS special interest support for Logistics Business
Syst ens.

(8) Provide the AMC interface to Ofice of the Secretary of Defense
(OCsD) and joint offices/organizati ons/agenci es responsi ble for autonation
(e.g., Joint Logistics Systens Center) of research, devel opnent, and
engi neering processes within the context of CALS.

(9) Provide input to AMC' s representatives on the DOD Logistic
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Informati on Board and the Joint Logistic Commanders on subject matter rel ated
to the CALS environnent.

5-7. Congressional Liaison Ofice. a. Mssion. The mission of the
Congressional Liaison Ofice is to serve as the principal advisor to the CG
and other AMC officials on AMC matters of concern to Menbers of Congress,
Congressional Staffers, and Conmittees.

b. Functions. The functions of the Congressional Liaison Ofice are
t o--

(1) Miintain liaison and coordinate with Congressional |iaison
representatives throughout the DOD.

(2) Miintain AMC rel ations with Congress, to include AMC
participation in Congressional comrttee hearings and Congressional
relationship with subordinate field el enents.

(3) Recomend and coordi nate prograns and actions that enhance AMC
rel ati onship with Congress.

(4) Coordinate, for accuracy, conprehensive responses to the Wite
House and Congressional inquiries.

5-8. O fice of Equal Opportunity. a. Mssion. The nission of the Ofice of
Equal Qpportunity (CEOQ is to manage the AMC program for equal enpl oynent
opportunity (EEQ for civilians which will--

(1) Establish a representative work force by renoving barriers and
maxi m zing work force potential .

(2) Create a work environnment free of discrimnation by fostering
awar eness, understandi ng, and nutual respect anong individuals and the diverse
groups of the work force.

(3) Recogni ze nanagenent performance in support of program and
m ssion goal s and obj ecti ves.

(4) Ensure conpliance with governing EEO statutes and regul ati ons
t hr ough program oversi ght and eval uati on.

b. Functions. The functions of OEO are to--

(1) Provide advice and consultation to the AMC CG, his staff, and
subordi nate conmanders as appropriate on all nmatters related to Federal
civilian prograns of equal enploynment opportunity.

(2) Devel op, reconmend, review and/or approve and provi de oversight

for the full range of policies and procedures in the command as they pertain
to or inpact the equitable treatnent of AMC's hunan "capital."
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(3) Evaluate EEO programs wthin AMC and provi de assistance as
required to other MACOVS, HQDA, DOD, and other Federal or non-Federa
agenci es/ organi zati ons.

(4) Serve as a source of expertise in EEO | aw, equitable enpl oynent
policies, Federal EEO practices, and related matters.

(5) Provide functional |eadership for AMC EEO careerists and interns.

(6) Represent AMC on all EEO-related issues to the community at
| arge, the Congress, special interest groups, and institutions of higher
| ear ni ng.

(7) Develop policy and procedures to ensure inplenentation of a
viable Affirmative Enpl oynent Program for the conmand.

(8) Ensure that AMC discrimnation conplaint processing systens fully
conply with applicable statutes and other guidance, to include alternative
nmet hods for conplaint resolution (e.g., nediation or other Alternative Dispute
Resol uti on net hodol ogi es).

(9) Ensure, operationally and by staff oversight, comand conpliance
with statutes and other gui dance pertaining to Special Enphasis Prograns for
mnorities, wonen, differently abled individuals, and institutions serving
t hese popul ations.

(10) Qperate a fully conpliant Affirmative Enpl oynment Program for HQ
AMC and ot her serviced organizations.

(11) COperate a fully conpliant discrimnation conplaint processing
system for HQ AMC and ot her serviced organi zati ons; and process those
conpl ai nts whi ch cannot be processed by subordinate activities or other
MACOMVs.

5-9. Historical Ofice. a. Mssion. The mission of the Historical Ofice
(Chief Historian) is to develop policy and procedures for the conduct of AMC
Hi storical Program performthe historical mssion at HQ AMC, represent AMC at
DA-|1 evel , and provi de gui dance for AMC subordi nate commuand/ activity

hi stori ans.

b. Functions. The functions of the Historical Ofice are to--

(1) Manage the historical activities of the HQ AMC and MSCs and
devel op the overall command historical program

(2) Oversee the overall command oral history program and staff
execution at HQ AMC of the oral history program

(3) Direct the Conmand Annual Historical Review and staff execution
at HQ AMC of the Annual Historical Review
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(4) WManage the Conmand Historical Sources Collection Program (HSCP)
and staff execution at HQ AMC of the HSCP.

(5) Manage the Command Historical Staff R de Program (HSRP) and
staff execution at HQ AMC of the HSRP.

(6) Direct the Conmand Historical Inquiry Program (H P) and staff
execution at HQ AMC of the HIP.

(7) Provide oversight of the Conmand Heral dic Program (HP) and staff
execution at HQ AMC of the HP.

(8) Manage the conmand program and staff execution at HQ AMC of the
Speci al and Demand Study Program and Logi stics |ssues Research Menorandum
(LIRM), and nonographs as resources would pernit.

(9) Performliaison with the Center of Mlitary History, the Mlitary
Hi story Institute, other MACOMs, and other governnental and private historical
or gani zati ons.

5-10. Ofice of the Inspector General. a. Mssion. The mssion of the AMC
I nspector General (IG is toinquire into and report to the CG upon nmatters
that pertain to the performance of nission and the state of discipline,

ef ficiency, econony, norale, training and readiness within

AMC; coordinate 1G activities throughout AMC, and perform such other duties as
are required by law and regul ations or as directed by the Commandi ng General .

b. Functions. The functions of the Ofice of the Inspector Ceneral are
t o--

(1) Direct and control the AMC I G Activity, ensuring investigations,
assi stance, inspections, and followup are acconplished in an efficient and
ef fective manner.

(2) Provide guidance to the 1Gs of MSCs to assure unity of effort,
efficiency, and to resol ve probl ens.

(3) Provide I1G support to MSCs and SRAs that have no detail ed
I nspector Ceneral (1Q.

(4) Inform AMC staff and subordi nate organi zations on |G activities,
policies, and procedures to pronote understandi ng and cooperati on.

(5) Establish inspection policy for AMC

(6) Miintain liaison with other inter/intra service |G offices to
resol ve i ssues of nutual concern.

5-11. Internal Review and Audit Conpliance Ofice. a. Mssion. The mssion

of the Internal Review and Audit Conpliance (IRAC) Ofice is to develop and
i ssue mmj or policies, procedures, plans, and prograns for the conduct of the
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internal review activities throughout the conmand; provide HQ AMC with an
internal audit capability; serve as the AMC point of contact (POC) for all
audit matters related to Special Access Prograns (SAP); performaudit |iaison
with external auditors, nmanage the conmand reply process for all externa
audit reports, and keep the AMC command group inforned on all external audit

i ssues; provide for the managenment and oversi ght of the AMC-w de Managenent
Control Process.

b. Functions. The functions of the Internal Review and Audit conpliance
Ofice are to--

(1) Internal Review.

(a) Develop and direct AMC-wi de | RAC maj or policy, plans, and
progr amns.

(b) Provide staff advice, assistance, and supervision over AMC-
wi de | RAC activities.

(c) Evaluate the adequacy and effectiveness of subordinate | RAC
activities.

(d) Provide internal review audit services to HQ AMC.
(e) Performor direct internal reviews that--

1 Concern areas of special interest to HQ AMC or higher
aut hority.

2 Concern audit trends identified by external audit or
locally identified.

3 Relate to conpl ex managenent areas indicating weaknesses
which may |ead to major problenms w thout inproved or corrected conditions.

4 Evaluate the adequacy and effectiveness of AMC s control
systens, procedures, practices, and reports relating to accounting, resource
managenent, and associated activities.

(f) Analyze and evaluate external audit reports for any major
AMC-wi de deficiencies and indications of adverse trends for action by CG

(g) Performaudits of nonappropriated funds at HQ AMC.

(h) Provide effective liaison with higher authority and
pr of essi onal organizations on matters of internal audit policy and techni ques.

(i) Serve as POC within AMC for internal review auditor training.

(j) Provide consultant and troubl eshooting services to operating
officials in resol ving problens.
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(k) Prepare and finalize HQ and comand input to the Sem annual
Report to The Congress.

(1) Serve as the HQ AMC technical expert on all SAP audit-rel ated
nmatters.

(m Serve as internal review representative on the AMC SAP
Oversight Conmittee (SAPCC) and on the AMC SAP Staff Assistance Team ( SAPSAT).

(n) Establish and naintain a consolidated comrandw de auditable
entity file for SAPs.

(o) Perform audits/reviews/inspections and audit foll ow up of
SAPS, where appropriate.

(p) Oversee SAP audits performed by AMC subordinate activities
wher e appropri ate.

(2) Audit Conpliance.

(a) Develop and recomrend policies relating to external audits
within AMC.

(b) Serve as principal advisor to the CGon matters relating to
external audits.

(c) Serve as principal POC for external auditors conducting
audits within AMC and hi gher headquarters for external audit nmatters.

(d) Manage the conmand reply process for all external audit
reports.

(e) Manage and oversee the comand external audit follow up
program

(f) Prepare and finalize HQ and comand input to the Sem annual
Fol | ow-up Status Report.

(g) Arrange for and attend neetings with external auditors at the
headquarters, higher headquarters, or subordinate comrands.

(h) Track and report information concerning House Appropriation
Conmittee Surveys and Investigations.

(i) Serve as HQ AMC Managenent Control Adm nistrator and the
central POC on all Managenent Control matters.

(j) Direct the AMC Managenent Control Process.

(k) Provide overall guidance, AMC-wi de, and establish reporting
procedures to acconplish the requirenents of the Managenent Control Process.
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(1) Prepare and submit the Managenent Control Process reports to
Assi stant Secretary of the Arny for Financial Managenent and Conptroller.

(m Issue instructions for and coordi nate devel opment of the CG
AMC, Annual Statenent to the Secretary of the Arny.

5-12. Special Assistant for Joint Activities. a. Mssion. The mssion of
the Special Assistant for Joint Activities is to serve as persona
representative of the CG AMC, and as AMC nenber of the Joint Secretariat for
matters pertaining to the Joint Logistics Conmanders (JCL), i.e., the
Commander of AMC, Commander of the Air Force Materiel Comrand, Deputy Chief of
Naval QOperations (Logistics), Deputy Chief of Staff (lInstallations and

Logi stics)(HQ Marine Corps), and Director, Defense Logistics Agency.

b. Functions. The functions of the Special Assistant for Joint
Activities are to--

(1) Initiate, direct, nonitor, and report the activities of joint
servi ce/ agency study groups sponsored by the JLCs.

(2) Screen, select, designate, and advise the AMC nenbers for JLC
activities.

(3) Coordinate all activities prelimnary and incident to JLC
nmeeti ngs.

(4) Serve as focal point for directives, studies, proposals, and
other initiatives or actions fromthe Ofice of the Secretary of Defense,
Department of the Arny, other military services, defense agencies, or within
AMC that may affect the operations of the JLC

(5) Coordinate AMC participation with DOD Senior Logisticians in
ot her foruns external to the JLC

5-13. Onrbudsman. a. Mssion. The nission of the AMC Orbudsman is to assi st
the CG AMC in inproving the command' s operating efficiency, readiness, and
st rengt heni ng communi cati ons.

b. Functions. The functions of the Orbudsnman are to--

(1) Serve as the conmand focal point for business/industry relations,
i nquiries, and concerns.

(2) Inprove the way AMC does busi ness and conmuni cates with industry.

(3) Act on his own personal initiative or call on other comrand
resources to address and resolve problens. (This includes investigation of
reported conmplaints or requests for assistance presented to the Orbudsnman by
busi ness/industry; and review of policies, regulations and procedures for
fairness and equity to the governnment and industry.)
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5-14. Protocol Ofice. a. Mssion. The mssion of the Protocol Ofice is
to provide protocol support, coordinate very inportant person (VIP) visits,
cerenoni es and special events involving the CG AMC and the Conmand G oup.

b. Functions. The functions of the Protocol Ofice are to--

(1) Provide direct protocol support for events both wthin and
out side HQ AMC invol ving the CG and the Command G oup; provide tel ephonic
gui dance to MSCs, SRAs, Deputy Chiefs of Staff and Separate Office Chiefs for
events not directly involving a menber of the AMC Command G oup.

(2) Coordinate VIP visits to HQ AMC, to include three star |evel or
above (foreign and donmestic, retired and active duty), senior government
of ficials, industry businessnmen (Chief Executive Oficers, Presidents, and
Vi ce Presidents), nembers of Congress and their staff and high ranking | oca
of ficials.

(3) Coordinate, provide guidance, and nonitor progress of cerenonies
and special events involving a menber of the Command G oup and report to the
Assi stant Chief of Staff; devel op After Action Report (AAR) for use in the
next year's event and maintain all AARs for HQ AMC for special events.

(4) Provide on-site assistance to MSC and SRA conferences hosted by
the CG provide support, when requested, to conferences located in the
Nati onal Capital Region (NCR) involving high | evel speakers or attendees;
provi de only guidance for conferences |ocated outside the NCR and not hosted
by CG unl ess on-site assistance directed by Chief of Staff.

(5) Purchase and naintain inventory of gifts for official use as
directed by AR 37-47, Contingency Funds of the Secretary of the Arny.

(6) Control use of Protocol parking spaces 1 through 5 outside HQ
AMC.

(7) Arrange ground transportation for General Oficer and Senior
Executive Service Menbers visiting HQ AMC.

(8) Control availability of conference room 10N40; provide for room
configuration, seating, and flag set-up in support of conferences, neetings,
cerenoni es, and other special events; provide for scheduling audi ovisua
support for conference rooms 10N40 and 10E14.

5-15. Public Affairs Ofice. a. Mssion. The mssion of the Public Affairs
Ofice (PAO is to--

(1) Provide operational public affairs (PA) planning and execution

(2) Conduct, manage, coordi nate and oversee conmandwi de PA prograns
i n Public Comrunications, Conmand Information, Plans, Policy and Products.
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(3) Advise the CG and staff on PA actions/issues and PA inplications
of planned actions and activities.

(4) Exercise operational control of the AMC exhibit unit.
b. Functions. The functions of the PAO are to--

(1) Devel op/inpl enent PA policy per applicable DA/ DO AMC regul ati ons
and policy; oversee inplenentati on by AMC maj or subordi nate commands (MSC).

(2) Plan, manage, and execute AMC PA prograns.
(3) Oversee AMC MSC PA prograns.

(4) Serve as DA executive agent for public affairs aspects of special
programns.

(5) Review and cl ear speeches, manuscripts, and video products for
presentation/publication in the public domain.

(6) Manage HQ AMC PA resources.

(7) Administer AMC PA and Communi cati ons Media (PACM Career and
I ntern Program

(8) Manage AMC exhibit program
(9) Prepare/ nonitor PA annexes for AMC operational plans.

(10) Coordinate/liaise PA activities anong DA, MACOVS, AMC MsSCs and,
as appropriate, other governnent agencies.

(11) Plan, conduct, and manage AMC Homet own News Program

(12) Create/distribute electronic and print information products for
use within AMC and, potentially, throughout the Arny.

(13) Publish the Command Post.

(14) Load AMC news rel eases and other PA information onto the
wor | dwi de web.

(15) Manage/operate AMC-level of DA Keith L. Ware Award conpetition
program

(16) Oversee AMC newspaper/comand information program

(17) Provide rapid response on-site guidance and support to MSCs
facing major PA issues that have the potential for adverse national attention.
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(18) Devel op/ execute special conprehensive nultinedia prograns and
create the print and video products conprising these.

(19) Respond to national/international news nmedia inquiries on the
activities of AMC.

(20) Arrange/coordinate national/international news nmedia interviews
with AMC Conmand Group and staff.

(21) Respond to industry, public inquiries about the activities of
AMC.

5-16. Ofice of the Special Assistant for Quality. a. Mssion. The mssion
of the Ofice of the Special Assistant for Quality is to serve as persona
representative and principal advisor on Total Arny Quality (TAQ.

b. Functions. The functions of the Special Assistant for Quality are
to--

(1) Support the CG AMC, in maintaining visible TAQ conmitnent,
i nvol venent and mai ntai ning AMC as the recogni zed Arny | eader in TAQ
i mpl enent ati on.

(2) Assist AMC | eadership in devel opi ng an overall plan for
i mpl enenting TAQ and conti nuous process inprovenment that addresses all aspects
of AMC busi ness (people, process, training, performance, neasurenent,
recognition, publicity and policy).

(3) Serve as advisor and consultant to the AMC senior | eaders and
staff on TAQ pl anning and inpl ement ati on.

(4) Serve as advisor and consultant to AMC field activities on TAQ
pl anni ng and i npl enent ati on

(5) Miintain continuing interface and liaison with DA, OSD, and ot her
services on TAQ policy and initiatives.

(6) Miintain continuing interface and comruni cation with industry
conmmunity (to include industry associations) for sharing quality nmanagenent
approaches, successes, |essons |earned and addressi ng/resol ving concerns.

(7) Pronmpte publicity to recogni ze AMC progress, successes, and AMC
teans (people) responsible.

5-17. Safety Ofice. a. Mssion. The mission of the Safety Office is to

manage a conprehensive safety program ai ned at providing a safe and heal thfu
environnent for the AMC work force and at providing soldiers with safe

equi prent. (Objectives of the programare to prevent interruption of the AMC
m ssion resulting fromaccidents; to elimnate or control unacceptable risks
to personnel, facilities, and equi pnent; to ensure nmaxi num safety consi stent
wi th operational requirenents in the design of Arnmy materiel; and to protect
the public fromany adverse effects of AMC operations.
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b. Functions. The functions of the Safety Ofice are to--

(1) Manage AMC occupational safety and health (OSH nmatters,
including all aspects of installation and industrial safety, nmotor vehicle
safety, aviation safety, amunition and expl osives safety, chenical agent
safety, biological defense safety and radiation protection. Establish policy
and institute actions necessary to effect conpliance with the Qccupationa
Safety and Health Act (OSHA) and rel ated standards and to ot herw se contro
hazards within the organic conplex of AMC installations and activities.

(2) Direct systemsafety progranms across AMC. Eval uate system
requi renents and acqui sition docunents, test and eval uation master plans, and
materiel release actions to assure a sufficient level of safety is integrated
i nto system desi gn.

(3) Manage AMC avi ation safety activities. Direct aviation system
safety actions and serve as the AMC Aviation Safety O ficer for interna
aviation safety matters. |In both capacities, serve as single point of contact
and subject matter expert; evaluate aviation safety prograns of subordinate
conmands, installations, and activities; analyze technical reports of U S
Arnmy aircraft accidents and Prelimnary Report of Aircraft M shaps (PRAM;
admi ni ster AMC avi ation safety awards; resolve concerns regarding
ai rwort hi ness and aviation life support equipnment; and appoint AMC aircraft
accident investigation boards. Control comand airspace, termnal air
navi gation, and air traffic control facilities and serve as the AMC Air
Traffic and Airspace O ficer

(4) Ensure that an acceptable |level of risk exists in AMC operations
i nvol ving nucl ear, biological, and chemical (NBC) materials. Coordinate with
i nternal and external organizations on NBC safety issues and policies.
Establ i sh AMC NBC safety policy and provide subject matter expert to accident
i nvestigations, surveys, and other oversight activities.

(5) Direct radiation protection efforts across AMC. Included are
managenent activities dealing with both ionizing and nonionizing radiation
wi th research nucl ear reactors, and with environmental radiologica
nmoni toring. Al so manage DA-w de prograns for |icensing and
control of industrial ionizing radiation sources and commodities; for ionizing
radi ati on dosinetry; and for radi oactive naterial disposal

(6) Prescribe and interpret AMC anmunition and expl osives safety
policy. |Inplement DOD and DA directives and regul ations. Evaluate requests
to deviate from established expl osives safety standards and practices.

(7) Provide for managenent eval uations of the safety prograns of
subor di nate conmands to assess their adequacy, effectiveness, strengths,
weaknesses, and conpliance with established requirements covering all safety
program areas. Coordi nate and nonitor safety-related surveys, inspections, and
eval uations performed by other organizations. Monitor corrective actions for
survey findings.
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(8) Administer the Safety Managenment Career Program w thin AMC
(9) Develop and manage an installation safety programfor HQ AMC

(10) Adnminister a command acci dent reporting, analysis, and
count er neasure program

5-18. Arny Reserve Ofice (ARO. a. Mssion. The mssion of the Arny
Reserve O fice (ARO is to provide advice, assistance and expertise to the
comand on all matters pertaining to or inpacting upon the U S. Arny Reserve
(USAR) and to represent the interests of the USAR within Arny Mteriel
Conmmand.

b. Functions. The functions of the Arny Reserve Ofice are to--

(1) Participate actively and provide advi ce and assistance to the
conmand in the formul ati on, coordination and administration of policies,
pl ans, and progranms relevant to or inpacting upon the USAR within AMC s area
of responsibility.

(2) Serve as the principal point of contact for the command with the
Ofice, Chief of Arny Reserve (OCAR), with the U S. Arny Reserve Conmand
(USARC) and its subordinate troop programunit elenments and with the Arny
Reserve Personnel Center (ARPERCEN).

(3) As a Special Staff office, coordinate all actions with the
appropriate coordinating staff office having parallel lead functional
responsibility for ARO acti ons.

(4) Provide commandw de program managenent for USAR personnel
assigned to AMC -- Active Guard and Reserve (AGR), Individual Mobilization
Augnentee (I MA), I|ndividual Ready Reserve (I RR) or other categories as
appropriate.” Recommend the distribution of USAR assets (AGR, |IMA, |IRR)
wi thin the conmand.

(5) Adm nister command prograns providing options for additional
i ndi vi dual manpower for AMC requirenents (other than war and crisis).”

* NOTE: AMC DCSPER retains | ead agency responsibility for personnel
admi ni stration and personnel services for all assigned personnel regardless of
conmponent .

- Tenporary Tour of Active Duty (TTAD): for requirenents stenmm ng
fromor in support of nissions assigned to the active Arny.

- Active Duty for Special Wrk (ADSW: for requirenents stemm ng
fromor in support of mnissions assigned to the Arny Reserve.
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(6) Monitor command vision, priorities and direction and ensure
Reserve Conponent Integration (RCl) is considered, planned, coordinated and
i mpl enent ed, where applicable. Coordinate RCl opportunities with the USAR, as
required.

(7) Provide staff |leadership in identifying, organizing and
prioritizing training opportunities for reserve conmponent (RC) forces within
AMC. Provi de approved opportunities to the RC and manage AMC efforts through
to successful concl usion.

(8) Through broad-based participation, nonitor the logistics
interests of the USAR within AMC, advocate the effective nanagenment of USAR
| ogistics-rel ated processes, interests and issues within AMC, and ensure AMC
| ogi stics support to the USAR consistent with readi ness, priorities,
regul ati on and avail abl e resources.

(9) Serve as HQ AMC | ead agency for the activities of the Reserve
Forces Policy Board (RFPB) and the Army Reserve Forces Policy Comittee
(ARFPC) .

(10) Provide adnministrative support to AMC s Ceneral O ficer Reserve
Conponent Policy Council (RCPC).

(11) Provide HQ AMC staff supervision of the Hi-Tech Regi onal
Training Site - Miintenance (RTS-M at Tobyhanna Arny Depot (TYAD).

5-19. Senior Advisor for Arny National Guard (ARNG. a. Mssion. The

m ssion of the ARNG advisor is to provide advice, assistance, and expertise to
the AMC Command Group, staff, and subordinate conmand on all matters
pertaining to or inpacting upon the Arny National Guard (ARNG and to serve as
central focal point for ARNGrelated policy matters wthin HQ AMC

b. Functions. The functions of the ARNG advi sor are to--

(1) Participate actively in the fornulation, coordination, and
adm ni stration of policies, plans, prograns and regul ati ons pertaining to or
i mpacting upon the ARNG within the AMC area of responsibility.

(2) Serve as the official principal POC for HQ AMC and subordinate
comuands with the National Guard Bureau (NGB).

(3) Provide advice and assistance in the devel opnent, formulation,
and review of plans, prograns, and studi es concerni ng readi ness, equi pping,
| ogi stics support, and training assistance to the ARNG

(4) Monitor the scheduling, use and training provided to ARNG units
during annual training and inactive duty training at AMC install ations and
activities.

(5) Participate actively in the devel opnent and i npl enentati on of

prograns that ensure conmandwi de awar eness and support of the ARNG, i ncluding
the affiliation and mutual support prograns.
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*NOTE: AMC DCSPER retains | ead agency responsibility for personne
adm ni stration and personnel services for all assigned personnel regardl ess of
conponent .

- Tenporary Tour of Active Duty (TTAD) : for requirenments stenming from
or in support of nissions assigned to the active Arny.

- Active Duty for Special Wrk (ADSW : for requirements stenming from or
in support of mssions assigned to the Arny Reserve.

(6) Provide advice and assistance for the use of ARNG el enments in the
devel opnent and inplenmentation of the comrand' s nobilization and energency
pl ans.

(7) Assist in the devel opnent and review of nobilization stationing
plans for ARNG units at AMC installations/activities.

(8) Prepare and present briefings on the nmission, role, capabilities,
and requirements of the ARNG and the AMC support program for the ARNG new y-
assi gned depot conmanders and key staff officers of AMC commands/activities.

(9) Act as project officer for specific AMC prograns and/or projects
i nvol ving the ARNG such as Reserve Conponent support for AMC base cl osure.

(10) Monitor the current readi ness posture of ARNG units, with
enphasis on early mobilizing and deploying units. Recomend actions as
appropriate to enhance materiel readiness.

(11) Coordinate with appropriate HQ AMC staff el enments and/ or
subordi nate conmands in expediting delivery of essential itens of equipnent
needed by ARNG units for training or to attain required readi ness of
equi prent on- hand.

(12) Monitor and provi de assistance as needed to ensure nmaxi mum
ef fecti veness of ARNG Dedi cated Procurement Program ( DPP)

5-20. Ofice of Small and Di sadvant aged Busi ness Utilization (SADBU)

a. Mssion. The missionis to ensure the award of a fair portion of
contracts to Small and Di sadvant aged Busi nesses; pronul gate policy, establish
procedures, publish direction and guidance for AMC MSCs; act as principa
advisor to the AMC Cormand G oup and Deputy Chiefs of Staff on all matters
pertaining to the Small Business Program and provi de gui dance to SADBU
Speci alists at the MSCs and eval uate their performance.

b. Functions. The functions of SADBU are to--

(1) Devel op and assign comrandw de performance goals for al
soci oeconomi ¢ el enments of the program

(2) Establish and naintain continuing liaison with industry via
out reach counsel i ng.
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(3) Devel op/inpl enment innovative nethods for doing business with al
busi nesses that qualify under the various soci oecononic prograns.

(4) Support nenbers of Congress through participation in Business
Opportunity and Federal Procurenment Conferences.

(5) Act as initial POC and focal point for industry inquiries.

5-21. Special Analysis Office. a. Mssion. The nmission of the Specia
Anal ysis Ofice is to--

(1) Research, analyze, and eval uate commandw de policies, prograns,
systens, and procedures to ensure efficient functioning of the command and to
recommend changes thereto to strengthen the command’ s perfornmance and
operating efficiency.

(2) Analyze |ong-range plans, prograns, and requirenents forecasts (in
terns of both dollars and manpower) and recomend appropriate command action
in keeping with sound busi ness practices.

(3) Analyze, plan for, recommend and i npl enent changes to
infrastructure, organizati ons, nmanpower and dollars to ensure a bal anced,
efficient utilization of command resources and opti num perfornmance of the
conmand.

(4) Manage, integrate and nonitor all AMC base realignnent, closure
and reuse actions resulting from Base Realignment and C osure (BRAC) Act
deci si ons.

b. Functions. The functions of the Special Analysis Ofices are
to--

(1) Establish and naintain an anal ysis programfor a variety of high
priority prograns, projects, and subjects.

(2) Provide for analysis, synthesis, and evaluation of quantitative
data reflecting work | oad, requirenents and performance data.

(3) Provide a quick reaction analysis, assessnent and probl em sol ving
capability when required by urgent or sensitive situations.

(4) Analyze plans and prograns to determni ne rel ati onshi ps and bal ance.
(5) Define and conduct nanagenent studies relating to the devel opnent

of new or existing managenent systens, nodels, operating policies, procedures,
nmet hods, and organi zati onal concepts.

(6) Evaluate and recommend organi zational and resource alternatives or
changes in mssion for subordi nate el enents.
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(7) Manages devel opment of future years requirenents, to include
integration of all BRAC actions and inpl enentation actions.

(8) Control BRAC funds and manpower.

(9) Provide representation as required at conferences and neetings
with representatives of DA, DOD, OvVB, GAO other commands, and Gover nnment
agencies on natters pertaining to special analysis plans, prograns, or
proj ects.

(10) Provide operational control over the U S. Arnmy Materiel Command
Management Engi neering Activity (USANMEA)

(11) Provide nenbership to the AMC Resource Integration Council (RIC
(12) Provide menbership to the AMC Resource Action Conmmittee (RAC)

(13) Provide nmenbership to the Headquarters AMC | nformati on Managenent
Board (I MB).

5-22. Ofice of the Surgeon. a. Mssion. The nmission of the Ofice of the
Surgeon is to provide policy and gui dance to HQ AMC and subordi nate el enents
on all nedical matters.

b. Functions. The functions of the Ofice of the Surgeon are to--

(1) Serve as the single POC in HQ AMC for nedical policy and technica
nmedi cal gui dance to assure conformance with nedical doctrine and practices.

(2) Integrate occupational health with all aspects of industria
operations to mnimze illness and injury |osses suffered by both the mlitary
and civilian work forces.

(3) Enhance depl oynent nedi cal readiness by establishing and
i mpl ementing effective predepl oynent preventive nedicine guidelines and
training for all depl oyabl e personnel

(4) Pronmpote a healthy and fit work force by optinizing the
partnershi p agreenment between U.S. Arny Medical Conmmand ( MEDCOM) and AMC for
provi di ng occupational health care and industrial hygiene services to
civilians.

(5 Mnimze risk to soldiers fromfielded equi pnent by continuing to
support materiel developers in conducting Health Hazard Assessnents of all
devel opnent al equi prent .

(6) Coordi nate nedical care, preventive medi cine, environnenta
health, and pollution matters with the O fice of The Surgeon General and
MEDCOM as appropriate, to assure consistency with established nedica
practices or to devel op new nedi cal gui dance.

(7) Support nedical aspects of the Chemical and Nuclear Surety
progranms for AMC and the AMC | G
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CHAPTER 6

CFFI CE OF THE DEPUTY CHI EF OF STAFF FOR RESEARCH
DEVELOPMENT AND ACQUI SI TI ON

6-1. Deputy Chief of Staff for Research, Devel opment and Acqui sition
(DCSRDA). The mission of the DCSRDA is to: Direct, integrate, facilitate,
and adm ni ster AMC s research devel opnent, and acqui sition prograns that
sustain the soldier’s technol ogical edge. Develop and inplenent initiatives
to inprove the technol ogy generation and application, the acquiring, and the
busi ness managenent processes. Manage AMC s research, devel opnent, test, and
eval uation (RDTE), procurenment, and assi gned DA and DOD appropriations.

Perf orm assi gned executive agent functions.

Specifically, the DCSRDA nission is to--

a. Integrate program planning, formulation and prioritization throughout
Arnmy Materiel Conmand (AMC) for all RDTE functional processes dedicated to the
Technol ogy Base, Advanced Devel opnment, Engi neering and Manufacturing
Devel opnent, and Producti on and Depl oynment activities required for
weapons/ materi el systens acquisition

b. Pronulgate a macro-I|evel strategic planning process throughout AMC to
achieve total RDA integration.

c. Integrate functional engineering policies and procedures through use
of concurrent engineering principles to support total RDTE and procurenent
i ntegration.

d. Ensure total nmnagenent for assigned programs per AR 70-1, to
i ncl ude- -

Arnmy Standardi zati on Program

Confi gurati on Management

Techni cal Data

Val ue Engi neering Program

Operation and Support Cost Reduction Program
Modi fi cati on Managenent

Mat eri el Rel ease Fielding and Transfer Program
Sci ence and Technol ogy Program

Arny Data Managenent Program

Qui ck Fix Conbat Identification Program

OO0OO0OO0OO0OO0OO0OO0OO0OO

e. Function as the Arny proponent for Counterdrug, Research, Devel opnent
and Acquisition activities per AR 70-1.

f. Mnage Arny portions of the DOD initiative on nilitary specifications
and standards acquisition reformunder the authority of the Army Standards
| mprovenent Executive; also serve as proponent for the Arny |Inplenentation
Plan for Blueprint for Change, Toward a National Production Base.
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g. Serve as the Arny proponent for direct environmental functional
support to Program Executive O ficer (PEOQ and non-PEO prograns per AR 70-1.

h. Serve as the Arnmy Executive Agent for Physical Security Equi pnent
(PSE) per 70-1.

i. Serve as program manager for AMC managed Procurenent Appropriation,
Arnmy (PAA); governing aircraft, weapon systens, mssiles, communications and
el ectroni cs equi pnent, tactical and nontactical vehicles and other support
equi prent (excl udi ng ammuni ti on and PAA-funded secondary itens); also, serve
as PAA appropriation manager for AMC-controlled PAA funding.

j. Serve as program manager for AMC-managed RDTE Appropriation, Arny;
covering all weapons systens and equi pnent; al so serve as the RDTE
appropriati on manager for AMC controll ed RDTE fundi ng.

k. Provide AMC staff |eadership for programreview and anal ysis for AMC
managed RDTE and procurenent progranms, and coordi nate with Headquarters,
Departnent of the Arny (HQA), and Ofice of the Secretary of Defense (OSD) on
matters of program budget, and policy.

. Serve as the DA appropriation director for Qher Procurenent, Arny,
Budget Activity 1, (OPA-1); Tactical and Support Vehicles, and Budget Activity
3 (OPA-3); Other Support Equipnent and the associ ated RDTE progranms and
budgets. Provide all Army Acquisition Executive (AAE) and Assi stant Secretary
of the Arny for Research, Devel opnent, and Acquisition (ASA(RDA)) staff
managenent and support functions necessary to devel op, justify, provide, and
review all programs and budgets in these appropriations.

m Provide staff support to those Product Managers (PM reporting
directly to HQ AMC.

n. Direct integration and coordi nation of the planning, progranm ng,
budgeti ng, and execution of overall resources through the evaluation and
assessment of nultiappropriation resources to support systens devel opnent,
procurenent, deploynment and materiel changes for AMC-managed systens.

0. Provide progranm ng, planning, budgeting and execution for
headquart ers nanaged Research, Devel opnent and Acqui sition (RDA) process
activities conducted by HQ AMC and/or MsSCs. This includes integrating,
synchroni zi ng, managi ng and directing: (1) Arnmy Sci ence and Technol ogy Master
Plan (ASTMP) portion of the Research, Devel opment and Acquisition Plan (RDAP),
(2) Science and Infrastructure Research, Devel opment and Acquisition Plan
(SIRDAP), (3) Industry Visits to Army Units, (4) Special Access Prograns (SAP)
and (5) Special Operations Forces (SOF) activities.

p. Serve as the Science and Technol ogy Base Process Owner for AMC

Busi ness Planning Strategies. Apply Total Quality Managenent (TQW principles
for continuous inprovenent to all the processes.
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g. Conduct Arny reviews of Foreign Acquisitions of United States (U.S.)-
owned conpanies in support of Cormmittee on Foreign Investnent in the U S.

r. Serve as a nember of the AMC Seni or Resource Action Commttee.

s. Manage the AMC SOF program for devel opment, acquisition and support of
SCF mission materiel.

t. Serve as the AMC principal focal point for Test and Eval uation (T&E)
at U S. Test and Eval uation Conmand (TECOM and U. S. Arny Materiel Systens
Anal ysis Activity (AVBAA).

u. Serve as the Arny Principal of the Joint Directors of Laboratories
(JoL).

v. Direct and exercise operational control over the foll ow ng:

o US. Arny Industrial Engineering Activity, Rock

Island, IL
o US. Arny Special Projects Support Activity, Fort
Bel voir, VA

0o AMC Field Assistance in Science and Technol ogy
Activity, Fort Belvoir, VA
0 Integrated Procurenment Systems O fice, Al exandria, VA

w. Serves as AMC principal focal point for the U S Arny Training and
Doctrine Conmmand ( TRADOC) Partnerships and future concepts and technol ogi es.

X. Serve as the Arny's Executive Agent for Techni cal Data Managemnent.

y. Serve as the Arny point of contact (POC) for the Joint Engineering
Dat a Managenent Information Control System (JEDM CS) and the Arny voting
menber of the JEDM CS Configurati on Control Board.

z. Serve as the AMC Ofice of Primary Responsibility for the Joint
Logi stics Commanders' Joint Policy Coordinating Goup for Conputer Resources
Managenent .

aa. Synchronize the capabilities and products of AMC s core conpetencies
to support conbat operations and contingency operations and identify
technol ogy opportunities for near-term nid-term and long-termfuture Arny.
Identify and assess current technol ogies for imediate application as well as
enmergi ng technologies for long-termapplication in the future Arny.

bb. Direct and control the AMC nateriel devel opment managenent activities
pertaining to acquisition direction and nanagenent.

cc. Direct and control the planning and execution of the AMC acquisition
m ssi on which includes the devel opnent and inplenentati on of plans, policies,
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programs, and procedures relating to acquisition nmanagenent. Provide the
staff with direction and guidance for all aspects of the adm nistration and
techni cal and professional service required to facilitate and support the
acqui sition process.

dd. Direct support of the functional chief for DA Engi neer and Scientists
(Nonconstruction) in assigned subcareer prograns.

ee. Direct performance of executive |level oversight to ensure that AMC
acquisition-related policies and procedures are in conpliance with applicable
statutes, DOD directives (5000 series) and HQDA policy and regul ations
governing materiel systems acquisitions.

ff. Direct executive level oversight to identify and anal yze energing
busi ness trends in both industry and governnental operations.

gg. Direct performance of the Acquisition process.

hh. Direct support of the Command Career Program for Career
Program 14

ii. Direct the conduct of Procurenment Managenent Reviews (PMR) to
eval uate the effectiveness of the MSCs and activities.

jj. Direct and control AMC project nanagenent structure.

kk. Direct and control matters pertaining to the inplenentation of the
Def ense Acqui sition Wirkforce | nprovenent Act (DAWA) and the devel oprment of
the Arny Acquisition Corps within AMC.

1. Direct and control the nmaintenance of current automated systens and
support the devel opnent of autonated DOD procurenent systens.

nm Manage Army Pol |l ution Prevention Program

6-2. Assistant Deputy Chief of Staff for Research, Devel opnent and

Acqui sition - Acquisition, Contracting, and Production Managenment (ADCSRDA-A).
The mi ssion of the ADCSRDA-A is to: Direct, inplenent, and admi nister
prograns and initiatives to foster excellence and technol ogy
generation/adoption in the AMC acqui sition business area, to include
contracting, production managenent, procurenent appropriations, and
acquisition information technol ogy. Aggressively and effectively lead the

i mpl enentation of initiatives to reduce the tine to acquire goods/ services
and mgrate to a seanl ess business and i nformati on environment while inproving
the quality, efficiency, and integrity of the acquisition process.

Specifically, the ADCSRDA-A nission is to--
a. Manage the Industrial Base Managenment Program
(1) Integrate Industrial Base Managenent with Producti on Base Capita

I nvest ment prograns.
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(2) Serve as focal point for industry interface, test and eval uation
product assurance, production managenent.

b. Develop and inplenment a programto nanage PM systens acquisition in
AMC.

(1) Serve as sponsor for all activities relating to PM organizations,
including the transfer to/from Arny Program Executive O ficer (PEO structure.

c. Oversee and manage RDA career prograns, including Engi neer and
Scientists, Contracting and Acquisition

(1) Manage inplementation of the Defense Acquisition Wrkforce
| mpr ovenent Act.

(2) Manage the devel opnent and i npl enentati on of the Army Acquisition
Cor ps.

d. Manage (leverage and obtain) AMC s Procurenent Appropriations and
assi gned Operation and Mi ntenance (OVA) el enents.

(1) Prepare/coordinate the devel opment, justification, and defense of
AMC budget s.

(2) Ensure independent and effective execution of annual budgets.

(3) Establish policies and procedures to govern the financial
execution of prograns.

e. Manage procedures and policy governing contracting and systens
acqui sition, including devel oping and inplenenting a programto
institutionalize acquisition reformw thin AWVC.

(1) Wrrk with OSD and ASA(RDA) to devel op acquisition reform and
streani i ning policy.

(2) Provide policy interpretation and procedural guidance.

f. Develop and inplenent a programto aggressively reengi neer acquisition
busi ness operations in AMC, strategically focusing on streanlining
(Admi ni strative Leadtime reductions) and operational efficiencies to offset
manpower reducti ons.

(1) Integrate information technol ogy with Business Process
Reengi neeri ng/ | nprovenent.

(2) Manage inplenentation of related initiatives, including success
nmeasur enent through formal Review and Anal ysis.

g. Oversee and eval uate perfornmance of AMC subordi nate acquisition
activities, and assess effectiveness of AMC acquisition initiatives.
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(1) Serve as Head of Contracting Activity for selected field
activities.

(2) Manage special contracting programs, e.g., Secure Environnment and
Speci al Access Prograns, Contracted Advi sory and Assi stance Services Program
Arny Study Program

h. Devel op and inplenment an acquisition informtion nanagenent system
wi t hin AMC,

(1) Inplement technology solutions for the acquisition business area.

(2) Move toward a seam ess acquisition information technol ogy
envi ronnent .

6-3. Program Managenent and Acquisition Support. a. Mssion. Serve as the
sponsor within Headquarters (HQ AMC for all matters pertaining to the
managenment of AMC Project or Product Managenent (PM organizations and the
central coordinating activity for the transfer of PMs and prograns to, or
from the Program Executive O ficer structure. 1In addition, serve as the AMC
managenent office for all matters pertaining to the Arny-w de Engi neer and
Scientists (Nonconstruction) Career Program the AMC Contracting and

Acqui sition Career Progranms, the AMC inplenentation of the Defense Acquisition
Wor kf orce I nprovenment Act (DAWA), and the devel opnent of the Acquisition
Wor kf orce (AWF) and the Arny Acquisition Corps (AAC).

b. Functions. The Program Managenent and Acqui sition Support functions
are to--

(1) Develop, inplement and maintain a communi cations process between
HQ AMC and the AMC PM organi zations through routine dial og, correspondence,
visits, newsletters, video teleconferences and annual AMC PM Conf erences.

(2) Serve as the PM advocate facilitating the resolution of AMC PM
of fice issues and needs, with other AMC el enents (HQ and subordi nate
activities), HQDA and DOD.

(3) Develop, inplenent and maintain an autonmated data network to
facilitate coordination of issues and informati on between HQ AMC and t he AMC
PMs.

(4) Serve as the HQ AMC focal point for the Acquisition Category
Li st, AMC attendance at the Arny Systens Acquisition Review Council (ASARC),
PM est abl i shnent s/ renewal s/ di sest abl i shnents, AMC portion of the DA PM
Listing, and the designation of AMC program M | estone Deci sion Authority
(VDA) .

(5) Develop and inplenment a plan to transfer designated PMs to AMC.
Provide policy, direction and oversight to the transfer activities.
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(6) Develop and inplenment AMC specific policy, direction, oversight
and analysis for inplenentation of the DAWA.

(7) Develop and inplenent the identification, validation, tracking,
and revalidation process for both nmilitary and civilian acquisition positions
(MAPL and CAPL). Coordinate and devel op education, training, career
devel opnent and pronotion opportunities for the AMC acquisition workforce.

(8) Develop, inplenent, and nonitor the Contracting and Acquisition
Career Program (CP14) Arnmy/ AMC policy and procedures affecting recruitnent,
career devel opnent, and managenent.

(9) Provide staff support to the Conmandi ng General, AMC in his/her
capacity as the Arny Functional Chief (FC) and Personnel Proponent for the
Engi neers and Scientists (Nonconstruction) Career Program and to his/her
desi gnat ed Functional Career Representative (FCR).

(10) Develop, inplenent and eval uate policy addressing all aspects of
life cycle managenment of the Arny-wi de E&S (NC) Career Program Serve as the
Secretariat for the DA E&S (NC) Career Program Pl anni ng Board.

(11) Manage the overall recruitnent, training, developnent, and
recognition for the Arny-wi de E&S (NC) Career Program

(12) Monitor Equal Enpl oynment Opportunity application throughout the
Arnmy-wi de E&S (NC) Career Program

(13) Develop, inplement and operate systens to enhance communi cations
and information dissenination to support career program nmanagenent and the AMC
acqui sition work force.

(14) Serve as nenbers/| eaders of DCSRDA and AMC Integrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-4. Acquisition Policy. a. Mssion. Serve as the focal point for
procedures/ policy governing the contracting and systens devel opnent processes,
i ncluding acquisition reformand stream ining. Provide procedural guidance
and policy interpretation. Assist OSD and OASA(RDA) in formul ating
contracting and systens managenent policy. Act as the agent for the custoner
in identifying and resol ving acquisition policy issues. Be the HQ AMC
Conpetition Advocate. Serve as Arny nmenber for Joint Logistics Commanders
Joint Group on Acquisition

b. Functions. The Acquisition Policy functions are to--
(1) Develop and manage the inplenmentation of broad acquisition reform
initiatives, inprovenents and studies identified by Congress, DOD, and DA as

specified by CG AMC, the PDA and the DCSRDA. Conduct assessnents of systens
managenent probl em areas and recomrend appropriate policy changes.
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(2) Support HQDA in devel oping and inplenmenting Arny acquisition
managenent policy, and interpreting and i nfluencing DOD acquisition policy.

(3) Analyze, justify, and process requests for waiver, deviations,
(class or exenpted) or changes to the FAR, DFARS, and Arny Federal Acquisition
Regul ati on Suppl emrent ( AFARS)

(4) Develop and inplenment policy as the Arnmy representative on
Def ense Acqui sition Regulation (DAR) and Defense Federal Acquisition
Regul ation Suppl ement Conmittees and participate in DAR/ DFARS/ AFARS st udi es.

(5) Develop and inplement AMC s position on DODD 5000.1; DOD 5000. 2-
R AR 71-9; and other regulatory docunmentation that covers overall acquisition
policy or mlestone review decision process.

(6) Develop and inplenment Army acquisition policy in AR 70-1 and DA
PAM 70-3, Materiel Acquisition Handbook

(7) Develop procedures to foster and facilitate comercial / NDI
acquisitions. Assist OSD with DOD Handbook 5000.37H, "Nondevel opnental 1tem
Acqui sition."

(8) Develop and inplenment procedures/policy on type classification of
materi el and act as AMC point of contact for materiel release.

(9) Develop AMC procedures on the inplenentation of the Army's Shoul d
Cost Program Design to Cost (DTC) and Cost as an | ndependent Variable (CAIV).

(10) Interface with the conbat developer to |link user requirenments
formul ation policy and systens managenent policy.

(11) Coordinate the assignnment of popular nanes for nmmjor itens of
Arny equi pnent and for assignnent of nission design series designations.

(12) Devel op and inplenent source selection procedures.

(13) Serve as nenbers/| eaders of DCSRDA and AMC Integrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA.

6-5. Contracting Operations Support. a. Mssion. Serve as the AMC agent

for assessing, and providing assistance in, the practice of contracting
initiatives throughout the command. Serve as the focal point for contingency
contracting activities. Provide the AMC interface for Secure Environnent
Contracts and Special Access Prograns. Act as the single focal point for
admini strative | eadtinme/production |eadtime (ALT/PLT) issues. Directly
support the Head of Contracting Activity and serve as the Principal Assistant
Responsi bl e for Contracting for selected field conmands. Be the DCSRDA LOGCAP
interface. Manage the AMC Contracted Advisory and Assistance Services program
and the Arny Study program
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b. Functions. The Contracting Operations Support functions are to--

(1) Conduct the Procurenent Management Revi ew program assessi ng
contracting practices, to include the credit card program and provide
directions to nake the best integration of acquisition inprovenents.

(2) Conduct the Contract Pricing Review program by devel opi ng and
i mpl enenting direction for subordi nate command contract pricing procedures.

(3) Provide contracting gui dance and staff assistance in the form of
Source Sel ection Assistance Teans to respond to problemresolution requests
fromDirectors of Contracting, MSC Commanders, or Program Managers.

(4) Provide representation and interaction on the Secure Environnent
Contracting and Special Access Prograns multifunctional team

(5) Provide selected del egated authority, guidance and responses to
field commands as the Head of Contracting Activity and/or Principal Assistant
Responsi bl e for Contracti ng.

(6) Manage procurenent |ead tine reduction by providing anal ysis and
recomendati ons for contract protest override decisions.

(7) Provide acquisition assistance and advice to the AMC LOGCAP
conmuni ty.

(8) Develop and inplement a Functional Area 97 deploynent matrix
system

(9) Establish and maintain a network of command Contracted Advisory
and Assistance Services and Arny Study representatives. Provide program
gui dance to these representatives and nai ntain program processi ng and approva
pr ocedures.

(10) Provide nmenbership on Source Selection Advisory Councils to
ensure adequate treatnment of price and cost issues in major source selections.

(11) Provide advisory reviews of Price Negotiation Menoranda to
identify weaknesses in conputational nethodologies or faulty assunptions to
i mprove contract pricing practices.

(12) Manage a program of Adm nistrative Lead Ti me/ Production Lead
Time (ALT/PLT) reduction through evaluation and anal ysis of MSC dat a.

(13) Provide nmanagenent gui dance for the Contracting XXI programto

identify and inplenment efficiencies resulting in smaller, nore efficient
contracting organizations.
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(14) Act as the proponent for the Central Procurement Work Loadi ng
Report.

(15) Monitor contract operations in AMC by review ng, on a regul ar
basi s, contract actions (nunber, status, type).

(16) Serve as nenbers/|eaders of DCSRDA Integrated Product Team
(I'PT) to expand the perfornmance capability of the Team and staff el enents.

(17) Provide acquisition assistance and advice to the AMC Qui ck
Reaction Ofice.

(18) Serve as nenbers/| eaders of DCSRDA and AMC Integrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA.

6-6. Industry Interface and Production Managenent. a. M ssion. Eval uate
acquisition activities and manage prograns enhanci ng the acquisition process.
Integrate Industrial Base Managenent and producti on base capital investnent
prograns. Serve as the focal point for Industry Interface, Test and

Eval uati on, Product Assurance, Industrial Base Managenent and Production
Managenent .

b. Functions. The Industry Interface and Producti on Managenent functions
are to--

(1) Develop and anal yze acquisition data and reports to identify
trends and root causes for problens/successes. Analyze and eval uate MSC
performance of acquisition activities to recomend i nprovenents to processes
and poli cies.

(2) Act as the proponent for acquisition process netrics for areas
this teamis responsible (i.e., testing, Quality Assurance,...)

(3) Exercise overall staff managenent and administration of the AMC
Advance Pl anning Briefing for Industry (APBlI) Programto enhance early
i ndustry involvenment in acquisition planning. Establish policies and
procedures, provide guidance, integrate scheduling and eval uate
i mpl enentation. Act as proponent for AMC-C 1-4, Advance Pl anning for
| ndust ry.

(4) Manage the Technical Industrial Liaison Ofice (TILO. Serve as
principal AMC POC for liaison with industry on matters related to research,
devel opnent and acquisition of Arny materiel. Serve as the HQ AMC focal point
for policy and guidance for TILOs at subordi nate MSCs.

(5) As the Industry Interface serve as the HQ AMC focal point for
unsol i cited proposals.
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(6) Act for the Commandi ng General as DA Executive Agent for the Arny
Warranty Program Institute warranty revi ews, determ ne conpliance and
operate data collection and reporting nethods in consonance with DCSLOG HQDA
objectives. Sustain conpatibility of warranty executions nmethods with the
standard Arny supply and mai ntenance | ogi stics support systens. |ssue policy
gui dance to sustain conpatibility between acquired warranties and the standard
Army execution procedures.

(7) Issue guidance for the technical requirenents of warranties on
Armmy acquired itenms. |ssue guidance to institute data collection and
reporting used to identify warranties, deternine conpliance, and facilitate
warranty effectiveness evaluations. Provide a weapons systemwarranty cl ause
i nformati on service for materiel devel opers (MATDEV)

(8) Represent the Arny on the Defense Acquisition regulation (DAR)
Qual ity Assurance Conmittee.

(9) Act as the proponent for all Government property policies and
i ssues; devel op/i nmpl ement AMC/ DA/ DOD gui dance; participate in property
assessnment/revi ews; nanage Governnent property furnished to contractors; and
provi de assi stance/ gui dance to the MSCs and SRAs.

(10) Responsible for managi ng/ processi ng nonconform ng materi el
nodi fications received frominvestigative agencies.

(11) Provide technical assistance and represent AMC, as required, on
Qual ity Assurance Program activities.

(12) Ensure total nmanagement for assigned Product Quality Assurance
Pr ogr ans.

(13) Provide direction and analysis of a policy for MSC s managenent
of production deliveries for contracts and in-house production facilities.

(14) Coordinate AMC production managenent initiatives among MSCs and
Def ense Contract Managenent Command (DCMC) to maintain consistency and
acconplish inproved delivery of deliverables.

(15) Provide a single Arny voice for comunicating MSC production
support requirenments to DLA (DCMC).

(16) Provide technical support to HQ AMC contract managenent
of ficials who are eval uating specific contract delivery issues.

(17) Act as POCC on AMC's programto i nprove spare parts acquisition
Provi de responses to Conmand Group, Congress, OSD, DA, industry, other
services and AMC MSCs on inquiries on spare parts acquisition as they relate
to testing, quality and production issues.

(18) Manage Roadshows, the Atl anta Conference, Association of the
U S. Arny (AUSA), and CG Chief Executive Oficer (CEQ Conferences.
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(19) Develop, wite and pronulgate policy to inprove the
ef fecti veness and efficiencies of processes inherent to the Industrial Base
Managenent and to apply Acquisition Reforminitiatives to these processes.

(20) Provide budget requirenents for the functional areas supported
by the team

(21) Develop and pronul gate a process for integrated Industrial Base
Managenent. Ensure this process provides for--

(a) Determination of critical industrial sectors and processes.
(b) ldentification of critical materiel itens and requirenents.

(c) Procedure for planning with industry for maintenance and
retention of critical processes, producers and sectors.

(d) Guidance for functional support for integration of industrial
base progranms into program managed weapon systens.

(e) Analysis of industrial base data and trends for devel opnent
and integration of industrial base strategy, policy and docunentation to
integrate an industrial base programin to the acquisition process.

(f) Provide technical staff assistance and policy oversight of
the inpl enentati on and execution of the Defense Priorities and Al l ocation
System (DPAS) and Strategic and Critical Materials. Provide technica
assi stance to PM PEGs, buying comands, industry, HQDA and OSD for DPAS
policy, actions, coordination and information.

(22) Provide staff supervision and oversight of the integration of
assi gned RDTE functional prograns.

(23) Develop and promul gate a process for naintenance of core R&D
functional conpetencies (i.e., Qality, Production Managenent, and Test and
Eval uati on Managenment) required to have total R&D process integration.

(24) Integrate and ensure policy conpliance for T&E life cycle
managenent, and T&E facilities and capabilities.

(25) Serve as AMC T&E nmnager and secretary for the Arnmy T&E Managers
Comittee.

(26) Serve as AMC focal point for Arnmy’s Test Schedul e Revi ew
Commi ttee.

(27) Develop, pronul gate and manage a process for Total Arny

Management and Conti nuous Process |nprovenent of Arny Materiel RDTE,
Acqui sition and Procurenent processes.
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(28) Support DCS and Command initiatives, e.g., Single Process
Initiative, Modernization Through Spares, Efficiencies, Strategic and Business
Pl ans, etc.

(29) Serve as nenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-7. Procurenent Appropriations Managenent. a. Mssion. btain and

ef fectively nanage procurenment (including funded reinbursable authority) and
OMVA financial resources for the DCSRDA ni ssion. Manage the AMC procurenent
appropriations (Aviation, Mssiles, Wapons and Tracked Conbat Vehicles, and
O her Procurement, Army, Budget Activity 2), and assigned OVA program el ements
(I'ndustrial Preparedness Operations, End Item Procurenent Qperations, Defense
St andardi zati on Program DOD Food Program and Government |ndustry Data
Exchange Progran)y. Prepare or coordinate devel opnent, justification, and

def ense of AMC Future Years Defense Program and annual budgets. Miintain
fiscal Control and ensure independent effective execution of annual budgets.
Direct establishment of policies and procedures and gui dance governing the
devel opnent and execution of prograns and financial resources required to
support, nmaintain and retain an industrial base capable of responding to
current and energency procurenment actions.

b. Functions. The Procurenment Appropriations Managenment functions are
to--

(1) Develop, inplenent, defend, execute, review, reconcile, and
manage the program and budget for assigned procurenent appropriations and
assi gned OVA program el ements throughout the Arny Pl anning, Progranmi ng,
Budgeti ng, and Execution (PPBES) cycle.

(2) For assigned procurenent appropriations and OVA program el enents:
provi de program and financial advice and assistance to AMC | eadershi p,
subordi nate conmands and ot hers as required. Prepare and issue program
gui dance to subordi nate commands and other field activities. Ensure overal
i ntegration and bal ance between program segnents of RDTE, procurenent and OVA

(3) Develop and inplenment AMC | evel guidance, policies, procedures
and instructions on preparation, review, approval and defense of the budget
estimates and ot her program and budget docunents for assigned procurenent
appropriations and OVA accounts throughout the PPBES cycle. Establish
policies and procedures for collecting budget execution data. Develop and
submt to HQDA the obligation plan for assigned procurenent appropriations.

(4) Manage the AMC Funded Rei mbursabl e Authority for procurenent

appropriations. Subnit and defend requirenments, devel op procedures for
control, reporting, analysis of perfornmance, and execution of funds.

6-14



AMC-R 10-2

(5) Coordinate all budget issues with appropriate organizations
wi thin AMC headquarters, HQA, and the subordinate activities

(6) Participate in preparation, revision and administration of
regul ati ons pertaining to assigned procurenent appropriations and OVA
accounts. Initiate, nonitor, and manage above and bel ow t hreshol d
r epr ogr amm ng

(7) Performfinancial nanagenent for the procurenent Production Base
Support (PBS) program and Val ue Engi neering (VE) program

(8) Control release of funds for execution, control and nanage
program rel ease docunentation, establish policies and procedures to manage,
account, control, and report on procurenent funds using the Program Budget
Accounting System ( PBAS).

(9) Serve as nenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-8. Assistant Deputy Chief of Staff for Research, Devel opnent and

Acqui sition - Business Operations (ADCSRDA-B). The m ssion of the ADCSRDA-B
is to manage the DCSRDA internal operations, ensure horizontal integration of
all AMC RDA resource matters and pronpte a proactive process inprovenent and
reengi neering program

Specifically, the ADCSRDA-B nission is to--

a. Serve as the principal advisor to the DCSRDA on matters relating to
t he Pl anni ng, Programm ng, Budgeting and Execution System (PPBES) and resource
usage.

b. Serve as the ASA(RDA) Assistant Deputy for Conbat Service Support in
t he execution of the DCSRDA responsibilities as the DA appropriations director
of Qther Procurenent, Arny, Budget Activity 1 (OPA-1), Tactical and Support
Vehi cl es, and Budget Activity 3 (OPA-3), O her Support Equipnent and the
associ ated RDTE prograns and budgets and as the DOD Executive Agent for the
Joi nt Nucl ear, Biological and Cheni cal Defense Program (JNBCDP).

c. Integrate and nmanage the AMC RDA mul tiappropriati on PPBES activities
to prioritize, allocate, defend and justify the Comrand’ s RDA resources;
assess and measure cost, schedul e and performance of AMC s acquisition
programns; and develop and inpl enent plans and processes that facilitate
hori zontal integration across all RDA functions.

d. Manage the daily internal DCSRDA busi ness operations and provide
admi ni strative, budgetary, and personnel support functions.

e. Develop and inplenent the Headquarters AMC RDA process i nprovenent

program and t he DCSRDA review and anal ysis process and facilitate
reengi neering projects to inprove conmandwi de RDA processes.
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6-9. RDA Planning and Prograns. a. Mssion. Integrate and manage AMC' s RDA
nmul tiappropriation planning, programm ng and budgeting activities, to
prioritize, allocate and defend the AMC Commander’s RDA resources, to assess
and measure cost, schedule, and performance of AMC s acquisition prograns and
to devel op and i npl enment plans and processes that facilitate horizonta

i ntegration across vertical RDA functions.

b. Functions. The RDA Pl anning and Prograns functions are to--

(1) Provide overall DCSRDA staff focal point for Planning,
Progranmm ng, Budgeti ng and Execution System (PPBES) policy and procedures.

(2) Develop and inplenment RDA plans and processes that horizontally
i ntegrate RDTE and Procurenent appropriations across vertical planning,
progranm ng, and budgeting activities.

(3) Provide overall HQ AMC staff |eadership and gui dance for HQDA s
RDA Pl an (RDAP) and HQ AMC' s Science and Infrastructure RDAP (Sl RDAP)
Establ i sh policy, procedures, processes, prioritization nmethodol ogi es and
netrics to systematically devel op, review and approve m d- and | ong-range
SI RDAP requirenents, priorities, and funding.

(4) Provide overall DCSRDA staff focal point in support of HQDA' s
program obj ecti ve nenorandum (POV) process. Provide HQ AMC | ead for the POM
Equi p Panel. Integrate and defend RDA POM fundi ng requirenments, issues and
priorities within HQ AMC s Rl C/ RAC process.

(5) Integrate selected DCSRDA budget and budget execution actions to
i nclude: Budget Estimates, Amended Budget Estinmates, POwWto-Budget drills,
Pr ogr am Budget Deci si ons, R&D Executive Summaries, and Bill/Bill Payer and
Execution drills.

(6) Devel op nethodol ogies to integrate and prioritize RDA funding
requi renents and i ssues.

(7) Performtechnical and financial managenent functions necessary to
nmeasure and assess RDA resources and prograns.

(8) Miintain a network of technical and financial representatives at
AMC MSCs, ot her MACOVs and hi gher headquarters to facilitate PPBES
coordi nation, interaction, data sharing, analyses and decision naking.

(9) Provide HQDA staff focal point for partnering and coordinating
wi th HQ TRADCC on Warfighting Lens Analysis (WFLA) requirenents, priorities
and i ssues.

(10) Execute and nanage a process that provides an "open channel" for

requests for assistance fromthe field and that uses cost, schedul e and
performance data, related to AMC-managed prograns, to identify areas of
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corporate interest to HQ AMC. Facilitate a Process Managenent Team
responsi bl e for devel opi ng anal yti cal / deci si on nmaki ng net hodol ogi es,
conducting data anal yses to identify RDA issues, deternining | evel of

i nvol venent and outlining action plans for HQ AMC staff in the execution of
AMC programnms. Provide input to the DCSRDA and HQ AMC Revi ew and Anal ysis
(R&A) process.

(11) Conduct programreviews on AMC non PM nanaged prograns as deened
necessary by a Process Managenment Team in support of data anal ysis/issue
determi nation and action plan inplenentation. [Note: AMCRDA-AM is responsible
for the sanme function for AMC PM managed prograns]. Miintain a data base
usi ng standard software and hardwar e/ conmuni cati ons equi pnent.

(12) Maintain a variety of data bases pertinent to RDA integration,
e.g., RDAISA (RDAP, POM Pres Budget), Arny Science and Technol ogy Managenent
Informati on System (ASTM S), Progranmatics, Sources and Uses, and
provi de/ f eedback RDA data/information in support of AMC MSCs, HQ AMC, ot her
MACOVs, and hi gher headquarters, e.g., SARDA, Arny Deputy Chief of Staff for
Operations and Pl ans (ADCSOPS), ASA(FM. Provide staff support for HQ AMC
shared data bases, e.g., Consolidated AMC Resource System (CARS).

(13) Exploit state-of-the-art automati on and conmuni cati ons
technol ogy to increase efficiencies and accuracy in data/information
processi ng, analysis and data transfer. Ensure cost effective capabilities
and interoperability anong AMC/ Arny-w de systens through centralized purchases
of standard, commercially avail abl e hardware, software, and conmuni cati ons
equi pnent .

(14) Act as AMC chair to the RDAP Functional Coordinating G oup (FCQ
and serve as menber of the ASTM S Configuration Control Team (CCT). Provide
program managenent for the AMC s Long Range RDAP Standard Aut omated System
(LSAS).

(15) Provide programmmatic and technical expertise for evaluating and
prioritizing a variety of RDA related projects/activities such as Exploitation
of Foreign Itens (D650 project), Advanced Technol ogy Assessnent Reports (ATAR)
and RDTE Facilities.

(16) Serve as nenbers/|eaders of DCSRDA and AMC I ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA.
6-10. Operations, Plans and Security. a. Mssion. Provide overall daily
managenent through the interpretation, fornulation, inplenentation, and
eval uation of functions relating to the ODCSRDA.
b. Functions. The Operations, Plans, and Security functions are to--

(1) Develop policy and internal operating procedures.
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(2) Devel op and coordi nate ODCSRDA portion of the AMC Mobili zation
Operations Planning and Execution System and nanage the participation in
rel ated nobilization exercises and neeti ngs.

(3) Performspecial studies (internal and external) in support of
ODCSRDA oper ati ons whi ch i nmpact on nore than one divi sion.

(4) Miintain the TDA for the DCS, and provide guidance to managers.
Serve as POC and coordinate all personnel requests/actions with the ODCSPER

(5) Performa broad range of administrative, budgetary, and personne
support functions as outlined in Chapter 17, Comon Functions of
Admi ni strative Ofices.

(6) Serve as the ODCSRDA Security O ficer. Develop security policy
and gui dance and ensure ODCSRDA conpliance. Miintain records on security
cl earances and cl assified docunent accountability.

(7) Serve as the Information Security O ficer for all systens nanaged
by ODCSRDA

(8) Program budget and manage those OVA, RDTE, and OPA funds that
finance civilian manpower spaces, travel, training, associated costs and
speci al prograns/projects designated RDTE OV OPA wit hi n ODCSRDA

(9) Initiate, coordinate, review and/ or execute actions pertinent to
t he planning of worl dwi de conferences and activities.

(10) Serve as ODCSRDA | ead and focal point for Annual Hi storica
Revi ew, Foreign Visits, and Executive Steering Conmittee (ESC)

(11) Serve as nenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-11. Business Process Reengi neering and Evaluation. a. Mssion. Support,
organi ze, and execute HQ AMC, Research, Devel opnent and Acquisition (RDA)
process i nprovenent, process change, and reengi neering projects and to
facilitate comandw de efforts and infornati on managenent relative to RDA
processes.

b. Functions. The Business Process Reengi neering and Eval uation
functions are to--

(1) Develop the DCSRDA Strategic Business Planning Process supporting
t he preparati on and mai ntenance of the DCSRDA Strategic Plan, the DCSRDA
Busi ness Pl an, and DCSRDA Performance | ndicators.

(2) Develop, inplement, and maintain the DCSRDA Revi ew and Anal ysis

Process capturing and displaying Perfornance Indicators in support of the
DCSRDA Strategic Plan and t he DCSRDA Busi ness Pl an.
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(3) Serve as the primary office of responsibility for all aspects of
the Internal Controls System for SARD-ZCS and ODCSRDA.

(4) Maintain and inplenent the DCSRDA I nformation Technol ogy (IT)
System integrating organi zati onal el ements and processes, including the Review
and Anal ysi s.

(a) Apply the latest proven information technology to the overal
managenent of information within the DCSRDA

(b) Provide for intelligent and seanm ess data capture, usage, and
application w thin DCSRDA

© Mintain a repository of data, information, and briefing
materiel to support the DCSRDA organi zational briefing and ad-hoc request from
the DCSRDA, the CS, the DCG and the CG

(d) Develop and inplement a conprehensive program for
conmuni cati ng and mar keti ng DCSRDA' s products and services to custoners,
deci si on nakers, and hi gher headquarters.

(5) Coordinate, review, and integrate functional and operationa
busi ness planning initiatives. Develop and identify process
st rengt hs/ weaknesses, conduct risk/benefit analysis, and docunent | essons
| ear ned.

(6) Provide direction, technical guidance, assistance, and | eadership
t o DCSRDA organi zational elenments to initiate, analyze, and inplenment process
i mprovenent, process change, and process reengi neering projects. Form
mul tifunctional integrated process teans to address issues, problens, and
opportunities. Assist in the evaluation and application of new emnerging
t echnol ogi es, nethods, and tools to inprove efficiencies and productivity.
Integrate nodern business practices via interfaces with acadenia and i ndustry.
Provide direction, technical guidance, and | eadership in custonmer analysis.

(7) Serve as nmenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-12. SARDA/ AMC Conmbat Service Support Systens. a. M ssion
The mission of the SARDA/ AMC Conbat Service Support Systens is to--

(1) Provide Arny Acquisition Executive (AAE) staff functions
necessary to develop, justify, provide and revi ew RDTE and present O her
Procurenent, Arny Budget Activities 1 and 3 prograns and budgets for conbat
support and conbat service support systens. Docunent, present, and justify
programs and budgets to the OSD, the Ofice of Managenent and Budget (OVB),
and the Congress. Support Systems include all programs in the Oher
Procurenent, Arny Appropriation, Budget Activity 1 (OPA-1) Tactical and
Support Vehicles, and Budget Activity 3 (OPA-3) Other Support Equi pnent and
t he associ ated advanced devel opnent (6.4) and engi neeri ng and nmanufacturing
devel opnent (6.5).
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(2) Provide AMC staff nanager for the OPA-1 and OPA-3 procurenent
appropriations and the rel ated RDTE prograns.

(3) Serve as Physical Security Equi prent (PSE) secretariat to Arny
Executive Agent for PSE.

(4) Serve as Arny Executive agent for Standard Army Shelters.

(5) Serve as DOD Executive Agent and appropriation nanager/ Hardware
Di vi sion for Chemi cal/Biol ogi cal Defense Equipnent.

b. Functions. The SARDA/ AMC Conbat Service Support Systens functions are
to--

(1) Develop, justify, provide and review O her Procurenent, Arny
Budget Activities 1 and 3, and rel ated RDTE pl ans, prograns and budgets for
conbat support and conbat service support systens for DA, ASA(RDA) and CG
AMC.

(2) Defend all OPA-1 and OPA-3 procurenent appropriations and the
rel ated RDTE (6.4 and 6.5) prograns and budgets before OSD, OVB and Congress.
Execute rel ease, maintain records and prepare nonthly reports of OPA-1 and
OPA- 3 funds requested by the Army, Congressional Appropriations, OSD
apportionment funds and funds withheld and rel eased by HQDA to AMC and ot her
Arny customers, PMs/PEGs/other Command agenci es.

(3) Provide staff support for AAE, ASA(RDA) and CG AMC, with the PEO
for Ground Conmbat and Support Systens and associated PMs, U S. Arny
Si mul ation, Training and Instrunmentati on Command (STRICOM, U.S. Arny Chenical
and Bi ol ogi cal Defense Conmand (CBDCOV) and associated PMs, U. S. Arny Aviation
and M ssile Command (AMCOM) and associated PMs, U S. Arny Tank-autonotive and
Armanents Command ( TACOM) and associ ated PMs, Sol dier Systenms Conmand and
associated Pvs, U.S. Arny Training and Doctrine Command ( TRADOC) and U. S.
Forces Comand ( FORSCOM) .

(4) Prepare AAE and CG AMC and/or their representatives for program
m | estone reviews in areas of responsibility. Respond to requests for
information from CG AMC, the AAE, Congress and the public in areas of
responsibility.

(5) Review all reprogramm ng actions involving assigned OPA funds for
correctness and conpliance with DA, OSD, OVB policies and procedures and
Congr essi onal direction.

(6) Support the ASA(RDA) Director for Conbat Service Support with the
consol i dati on of plans, prograns, budgeting and Arny, acting as the Executive
Agent for the Joint Nuclear, Biological and Chenical Defense Program ( JNBCDP)
and includes both NBC nedical and NBC non- nedical programs. Assist the
Director to fulfill his role as the Co-Chair of the Joint NBC Defense Board
Secretariat with coordination and integration of Service NBC Defense
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Requi renents, RDT&E and procurenents. Support the Deputy for Conbat Service
Support as the Arny nenber of the Joint Service Materiel G oup for JNBCDP

(7) Represent Arny at the DOD Physical Security Equi pnent (PSE)
Action Goup established by DOD Directive 3224.2. Chair the Arny Physica
Security Equi pment (PSE) Action Group established to advise and support the
Arny Executive Agent for PSE, and ensure that the Arny inplenenting
instructions for the DOD Directive 3224.3 are prepared, coordi nated and
di ssemi nat ed.

(8) Provide HQA nenbers and chairman of the Joint Comittee on
Tactical Shelters (JOCOTAS).

(9) Serve as the HQDA staff proponent for the DOD Food Program

(10) Provide Arny nenbers to the DOD Food and Nutrition’s Research
Boar d.

(11) Provide voting nenber for the Army Uniform Board.
(12) Support the Arny Counterm ne Task Force (ACTF) Co-Chairnman.

(13) Serve as nenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-13. Assistant Deputy Chief of Staff for Research, Devel opnent and

Acqui sition - Science and Technol ogy (ADCSRDA-T). The nission of the ADCSRDA-
Tis tointegrate, direct, and administer AMC s RDTE Program i ncl udi ng

techni cal content and resources.

Specifically, the ADCSRDA-T nission is to--

a. Direct, integrate, facilitate, and adm nister AMC s research
devel opnent, and engi neering prograns that sustain the soldier's technol ogi ca
edge.

b. Develop and inplenment initiatives to inprove the technol ogy generation
and application process.

c. Manage AMC s RDTE appropri ations.
d. Perform assi gned executive agent functions.

6-14. Technol ogy Strategy, Planning, and Policy. a. Mssion. Serve as the
staff nanager and focal point for the devel opnent and continuous i nprovenent
of AMC' s Research, Devel opnment, Test and Eval uati on (RDTE) technol ogy
strategies, plans, policies and processes. Serve as the principal advisor to
the AMC DCSRDA on DOD and DA matters relating to the Joint Directors of
Laboratories (JDL), the Defense Science and Technol ogy Reliance, the Arny
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Sci ence and Technol ogy Worki ng Group (ASTW5), Defense and Arnmy Sci ence Boards
(DSB/ ASB), Federally Funded Research and Devel opnent Centers (FFRDC), and the
Joint Laboratory Cross-Service Group. |In addition, advise the AMC CG on

Sci ence and Technol ogy (S&T) matters relating to the Joint Logistics
Commanders (JLC) and the Arny Sci ence and Technol ogy Advisory G oup (ASTAQG .

b. Functions. The Technol ogy Strategy, Planning, and Policy functions
are to--

(1) Develop, coordinate, dissem nate and defend AMC s technol ogy
strategi es, plans, policies, and progranms associated with the full spectrum of
RDTE Budget Activities 6.1 through 6.6.

(2) Devel op, coordinate, and execute the RDTE integration staff
activities associated with the ASTAG the ASTW5 the JLC, the AMC RDTE Board
of Directors (BOD), the AMC Executive Steering Conmittee (ESC), the mmjor
subor di nat e conmand (MSC) Advanced Systens and Concepts O fices (ASCO, the
Arnmy Research Laboratory Stakehol ders’ Advisory Board, and other speci al
i nterest RDTE groups.

(3) Serve as the Executive Secretariat to the JDL during the Arnmy’s
termas JDL Chair and provide administrative support to the Arnmy Principal and
Management Panel Menber to the JDL on alternate years. As the Executive
Secretariat, serve on the Executive Staff (EXSTAFF) to the Defense Science and
Technol ogy Reliance Executive Conmttee (EXCOM .

(4) Develop, prioritize, and integrate the S&T Battlefield Qperating
System (BOS) activities, including: developing and disseninating policy to
t he MSCs; devel opi ng and executing the processes for assessing, prioritizing
and integrating the S&T BOS into the Army Program Cbjective Menorandum ( POV .

(5) Develop, coordinate and integrate the AMC efforts associated with
the publication of the Army Science and Technol ogy Master Plan; the
Conmander s- |1 n- Chi ef S&T Newsl etter; the Arnmy RD&A nmaegazi ne; and ot her S&T
publicati ons.

(6) Provide centralized | eadership to devel op, analyze, prioritize
and defend proposals involving AMC s RDECs and | aboratories during any Arny or
Def ense-directed Joint Cross-Service | aboratory consolidations, as well as any
RESHAPE, Base Real i gnnent and C osure (BRAC) or RDTE Reengi neering activities.
(This does not include operational |aboratory managenent activities associated
wi th the Technol ogy Application and Laboratory Managenment Team)

(7) Develop, coordinate, and integrate the AMC activities associated
with the FFRDC, with special enphasis on Rand-Arroyo and the Institute for
Def ense Anal ysis, which inpact on AMC s plans and objecti ves.

(8) Develop, coordinate and integrate activities associated with

AMC' s portion of the In-House Laboratory |ndependent Research (ILIR) account
and RDTE Special G ants Prograns.
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(9) Serve as the HQ AMC central coordinating office for ASB and DSB
activities and recomendations related to AMC s RDTE strategic planning
activities and infrastructure issues.

(10) Devel op, coordinate, disseninate, and maintai n managenent
oversi ght of RDTE pl anni ng and gui dance directives and program execution
activities such as Army Cui dance, The Arny Plan (TAP), Defense Technol ogy Area
Pl an (DTAP), and Technol ogy Area Revi ew and Assessnent (TARA) reconmmendati ons

(11) Serve as the Procurement Authority Techni cal Representative
(PATR) for RDTE technical consultant contracts.

(12) Serve as nenbers/| eaders of DCSRDA and AMC Integrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA.

6-15. Force XXI and Energing Technol ogies. a. Mssion. Focus AMC efforts
in support of the Arny’s force structure, capabilities, and technol ogy needs
for the Army of the future. Synchronize the capabilities and products of al
three AMC core conpetencies to enhance effectiveness and achi eve efficiencies
in AMC support to conbat operations, operations other than war, and day-to-day
activities for the near-term nmid-termand long-termfuture Arny. Ildentify
and assess technol ogi es for i mediate applications to neet urgent needs
arising fromcontingency operations and potential threat changes. Review
anal yze, and assess energing technol ogies fromthe AMC organi c research and
devel opnent organi zati ons, academ a, industry, and other Services/DOD

organi zations. Ensure AMC research and devel opnent efforts are linked to

war fighting requirements as defined by the Joint Requirenents Oversight
Counci| and TRADOC.

b. Functions. The Force XXI and Enmergi ng Technol ogi es functions are to--

(1) Devel op and coordi nate AMCJ TRADOC Partnership activities, Joint
Venture VTCs, and AWE/ BLVE reviews. Develop jointly with TRADOC processes and
recomendati ons regardi ng S&T prograns, revised requirenents, and netrics used
by ICT/IPT to eval uate technol ogi es.

(2) In coordination with TRADCOC, provide know edge, oversight, and
evaluation to the ACT Il program report progress, and prepare reports and
publicati ons.

(3) Review and assess the AMC STOs/ ATDs/ Arnmy ACTDs; develop criteria
and policies; review and assess the focus and nerits of these efforts in terns
of cost, schedul e, perfornance, objectives, and relevance to the warfighter
Devel op AMC position for technology to be included in ASTMP publicati on.

(4) Devel op and assess MSC/ SRA inputs for DA Fast Track

Opportunities, Warfighter Rapid Acquisition Process, and Acquisition Reform
Rei nventi on Lab (ARRL).
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(5) Maintain know edge of technol ogi es and prograns supporting
| ogi stics nodernization. Provide oversight, review, and assessnent of AMC
| ogi stics R&D.

(6) Ildentify technol ogy opportunities having potential application
for contingency and special operations and for operations other than war.
Seeki ng concepts and ideas from public and private sector organizations,
devel op the concepts for potential uses by warfighters, and evaluate the costs
and benefits of the application.

(7) Develop and maintain extensive data bases for use in rapid
probl em sol vi ng exerci ses and support deploying forces. Provide consulting
services to the TRADOC community by proposing potential technol ogy
applications during appropriate reviews, conferences, and work group settings.

(8) Serve as principal advisor to DCSRDA on matters relating to
Speci al Access Progranms (SAP). Lead, analyze, consolidate, and review new and
ongoi ng SAPs.

(9) Devel op and dissem nate technical guidance to the MSCs for
participation with TRADOC i n desi gn and devel opnment of future Armies (e.qg.
FXXI and AAN processes). Serve as Arny lead to identify future technol ogy
trends and nmarket future strategies with SARDA and ODCSOPS t hrough technol ogy
opportunity conferences and wor kshops.

(10) Manage and budget special project funding, such as ACT II, for
experimental projects and denonstrations. Develop policies to
institutionalize organizations and processes used to translate requirenents
i nto useabl e technology in the shortest time possible.

(11) Coordinate and provide HQ AMC staff support to Warfighting
Experi nents being conducted to design and develop the Arny of the future.
Est abl i sh and nmanage appropriate project related oversi ght and working teans
to assure rapid cycle prototype devel opment and application to the
experi ments.

(12) Develop issues and alternatives for the Functional Area
Assessnments and Institutional Arnmy redesign initiatives. Review structure of
the future Arnmy and assess inpacts on AMC support capabilities and capacities.
Based on the redesigned Institutional Army, recommend actions to realign and
redesi gn AMC institutions and organizations.

(13) Optimze and influence the funding for R&D prograns which will
mai ntain the soldier’s edge for future nissions and conflicts.

(14) Serve as nenbers/|eaders of DCSRDA and AMC | ntegrated Process

Teans to expand the performance, capacity, capability, and influence of
DCSRDA
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6-16. RDTE Appropriations Managenent. a. Mssion. Manage the AMC RDTE
Appropriation; develop, justify and defend the AMC Future Years Defense
Program (FYDP) and annual budgets for the RDTE Appropriation; control and
ensure i ndependent, thorough, objective and critical evaluation of those
prograns for tinely and effective execution of annual budgets; and direct

est abl i shnent of policies, procedures, and gui dance governi ng the devel opnment
and execution of programs and budgets for assigned RDTE Appropriation

b. Functions. The RDTE Appropriations Managenent functions are to--

(1) Devel op, defend, execute, review, reconcile, and manage the
program and budget for the AMC RDTE Appropriation throughout the Arny PPBES
cycle. This is acconplished through--

(a) Budget Justification and Direction: Providing expert advice
and gui dance on interpretation on all aspects of Congressional |egislation
regul atory directives and procedural requirenents formulation, justification

(b) Budget Planning and Fornul ation: Providing expert guidance
and assi stance on devel opnent of |ong range program and budgeting plans to
support RDTE prograns.

© Budget Execution: Mnitoring RDTE program execution, including
Tech Base, to ensure prograns are executed per Congressional |anguage and
applicable Public Laws. Additionally, manage the HQ AMC cycle of the Program
Budget Deci sions, OSD accounts, |LIR, Mnufacturing Science and Technol ogy
(MS&T), Small Business | nnovation Research (SBIR), PE 65803, nondevel opnent al
item (NDI), Field Assistance in Science and Technol ogy (FAST), and
Expl oitation of Foreign Items Prograns.

(2) Conducts manpower nmanagenent integration for RDTE to include
devel opi ng met hodol ogi es for integrating and aligni ng RDTE nanpower
requi renments across AMC.

(3) Serve as nenbers/leaders of DCSRDA Integrated Process Teamto
expand t he perfornmance capability of the team and staff el enent.

(4) Serve as nenbers/|eaders of DCSRDA and AMC I ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-17. Technol ogy Application and Laboratory Managenent. a. M ssion

Promote and facilitate the application of technology to Arny warfighting needs
and provide HQ oversight of AMC | aboratories. Develop and i npl enent
initiatives to inprove the technol ogy acquisition, generation, transfer, and
application processes. Promote, facilitate and manage the initiation of new
technol ogy application prograns. Provide oversight of select, high-visibility
technol ogy application prograns. Devel op and inplenment recomendati ons for
management of AMC | aboratory resources to optim ze both near- and long-term

t echnol ogy generation and application and other |aboratory functions.
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b. Functions. The Technol ogy Application and Laboratory Managenent
functions are to--

(1) Serve as an advocate for the exploitation of technology to Arny
needs. Pronote, oversee and serve as the AMC focal point for technol ogy
transfer initiatives such as Horizontal Technol ogy Integration, Cooperative
Research and Devel opnent Agreenents (CRDA), dual -use, and donestic technol ogy
transfer. Facilitate the devel opnent and i nplenentation of standards to all ow
for the orderly use and application of technol ogy.

(2) Provide HQ AMC oversight of specific high-interest technol ogy
areas. Serve as the HQ AMC focal point for RDTE Tech Base programns, including
Model i ng and Sinulation (M&S), Distributive Interactive Sinulation (DS)
Space, Digitizing the Battlefield, Unexploded Ordnance (UXO), Nonl etha
technol ogy, and other high interest areas of a collateral nature.

(3) Oversee and assess | ab managenent and |ab capabilities. Conduct
process assessnents and techni cal eval uations including gui dance on netrics
for RDTE processes, analysis of internal and external barriers to integration
and coordi nate execution of technical assessnents, |ab deno eval uati ons and
peer reviews.

(4) Provide AMC staff |eadership for Army R& strategy inplenmentation
and | ab managenment initiatives.

(5) Support special RDTE studies and conduct independent review and
assessnments on the effectiveness of the integration process, both vertica
(6.1 - 6.7) and horizontal (across organi zational elenments). Assess and
eval uate the application of principles and techniques used in RDTE integration
management .

(6) Provide centralized managenent of RDTE activities including R&
Organi zation of the Year Award, |ndividual R& Achi evenent Awards and the Arny
Sci ence Conference.

(7) Serve as nmenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-18. Integrated Engi neering Management. a. Mssion. Develop and inplenent
a total Integrated Engi neeri ng Managenent Programin support of the AMC

m ssion to provide quality equi pment and services to our soldiers in the
field. Serve as the principal advisor to the DCSRDA on Joint Logistics
Conmanders’ (JLC) systens engineering issues. Serve as the Arny Technica
Data O fice, Arny Configuration Managenent O fice, and AMC Val ue Engi neering
Ofice. Serve as the Arny Departnental Standardization Ofice in support of
the Arny Standardization Executive and the Arny Standardization O ficer.

Serve as the Arny Representative on the Joint Goup for Acquisition Pollution
Preventi on.
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b. Functions. The Integrated Engi neeri ng Managenent functions are to--

(1) Provide engineering anal ysis and support of technical prograns
and initiatives to neet AMC and Army objecti ves.

(2) Manage inplementation of the Arny’s Standardi zati on Program

(3) Review the technical feasibility and nerits of Operations and
Support Cost Reduction (OSCR) initiatives

(4) Staff manage the Army's Life Cycle Software Support program

(5) Serve as the program advi sor and provi de resource managenent
support for the Army Counterdrug Research, Devel opnent and Acquisition
Program

(6) Devel op, budget for and execute the Army Mnufacturing Technol ogy
programto support Army and DOD weapon systens.

(7) Manage the elimnation of hazardous or environnentally
unacceptable nmaterials in all phases of a weapon systemis life cycle.

(8) Provide advice and direction on inplenenting integrated Product
and Process Devel oprment (1 PPD) and using integrated product teans (IPT) in al
acqui sition phases.

(9) Serve as the principal coordinator between this headquarters and
the MSCs on all battery related issues.

(10) Provide expert advice on technical docunmentation, data
managenment and val ue engi neeri ng.

(11) Serve as the Arny POC for coordinating vehicle corrosion issues.

(12) Provide clear and sound gui dance and direction to Arny
activities on technical docunentation, configuration managenent, data
managenment and val ue engi neeri ng.

(13) Maintain the Materiel Status Record.

(14) Protect U S. technology fromforeign investnents.

(15) Serve as nenbers/| eaders of DCSRDA and AMC Integrated Process

Teans to expand the performance, capacity, capability, and influence of
DCSRDA.

6-19. Integrated Procurenment Systens, a Separate Reporting Activity (SRA).

a. Mssion. Aggressively inplement initiatives to enhance acquisition
excel | ence and technol ogy generation/adoption in the AMC/ Arny acquisition

busi ness area: 1) Make technol ogy work for the acquirers who directly support
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the soldier; 2) Mwve toward a seam ess acqui sition automati on environnent.
Provi de | eadership through an acquisition information technol ogy center of
excel | ence supporting the acquisition business area with sound yet innovative
technol ogy solutions to all business area needs.

b. Functions. The Integrated Procurement Systens functions are to--

(1) Devel op, execute, and nmmintain plans for acquisition autonation
efforts to--

(a) Maximze use of the Wrldwi de Wb (WMWY (and its successors)
in the business process.

(b) Ensure economcal use of limted resources.

(c) Guarantee conpatibility (functionally and technically),
portability, and migratability to existing and energing technol ogy.

(d) Establish a laboratory environnment to advance commerci a
of f-the-shel f software (COTS) technol ogy and vali date/ denonstrate technica
concept s.

(2) Develop, execute, and nanage AMC acquisition el ectronic conmerce
(EC)/electronic data interchange (EDI) initiatives to ensure maxi nrum use in
conpliance with prevailing guidance, and to--

(a) Establish and serve as | eader for AMC EC Center of Excellence
responsi ble for coordinating all EC acquisition/logistics initiatives and for
providing enterprise Life Cycle Managenment (LCM structure to all EC
initiatives.

(b) Establish a laboratory environment for denonstration/
val i dation of EC concepts/initiatives.

(c) Steer the Center of Excellence toward viable EC alternatives
to EDI .

(3) Oversee and support the Procurenent Business Process Manager
(BPM involved in the devel opment, operation, and nai ntenance of the Arny's
| ogi stics/acquisition systens: the Comobdity Command Standard System ( CCSS)
and SAACONS retail procurenent applications.

(4) Provide expert advice and LCM gui dance (resources, technical
functional, and progranmatic) in the definition, design, devel opnent, and
i mpl enentati on of automated acqui sition systens.

(5) Support the Army DOD Procurenent Council nermber in all activities
before the council
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(6) Provide Arny focal point support for DOD sponsored activities as
del egated by the Arny staff.

(7) Support the DCS on acquisition matters before the Information
Managenent Council (10Q).

(8) Engage in the devel opnent and eval uati on of acquisition policy to
assess the inpact on autonated systens, docunent any required changes, and
oversee the devel opnent, testing, and inplenentation of resultant software
changes.

(9) Serve as nenbers/|eaders of DCSRDA and AMC | ntegrated Process
Teans to expand the performance, capacity, capability, and influence of
DCSRDA

6-20. Assistant Deputy Chief of Staff for Research, Devel opnent and

Acqui sition for Special Operations Forces (ADCSRDA-SOF). The nission of the
ADCSRDA- SOF is to serve as principle advisor to the DCSRDA on SOF matters
manage the research, devel opnent, and acquisition of selected materiel
prograns for special mssion units; and, serve concurrently as Conmander
Speci al Projects Support Activity, a centrally-sel ected acquisition conmand.
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CHAPTER 7

DEPUTY CH EF OF STAFF FOR AMVUNI TI ON

7-1. Deputy Chief of Staff for Amunition. a. M ssion.

(1) Deputy Chief of Staff for Ammunition is dual-hatted as the Deputy
for AMmunition, Ofice of the Assistant Secretary of the Arny (Research
Devel opnent and Acquisition) (ASA(RDA)) with responsibility as the Arny
Executive Agent for ammunition and, as such, responsible for staff, policy,
and program oversight for all anmunition issues.

Performs all required staff oversight functions for the Army Acquisition
Executive (AAE), Assistant Secretary of the Arny (Research, Devel opnent and
Acqui si tion) necessary to develop, justify, allocate, manage and revi ew
procurenent (Procurenent of Ammunition, Arnmy (PAA)) prograns and budgets for
amuni tion, and the defense of such prograns and budgets before the O fice of
the Secretary of Defense (OSD), and O fice of Managenment and Budget (OWB), and
t he Congress.

(2) Acts as the primary DA/ Secretariat functional point of contact
for all aspects of ammunition research, devel opment, test and eval uation
(RDTE) and anmuni tion acquisition and production. This mission includes al
assigned RDTE (6.3 - 6.7) anmmunition prograns, PAA appropriation nmanagenent
for program and performance, and the Conventional Ammunition Wrking Capita
Fund (CAWCF) nanagenent oversi ght.

(3) Provides oversight for Progranf Product/Project Managers
programmatics of devel opnment, production, fielding, sustaining, and product,
production or |ogistics inprovenents of assigned ammunition systens.

(4) Oversees the execution of logistics and stockpile nmanagenent
functions for whol esale ammunition to include ware reserves and Arny \War
Reserve (AWR).

(5) Arny Executive Agent for Insensitive Minitions and ot her
unpl anned stimuli as provided by DOD 5002. R

b. Functions. The functions of the DCS for Anmp are to--

(1) Assure centralized nanagenent of ammunition RDTE and prescribe
policy for the execution of the anmmunition m ssion

(2) Coordinate life cycle managenent of ammunition to assure tinmely
identification, provision, and coordination and application of required
resources to support assigned anmunition RDTE, acquisition and |ogistics
pr ogr amns.

(3) Represent the ASA(RDA) as the principal Arnmy Amunition
Managenent Executive with authority to coordinate and task Arny agencies to
i mprove the quality, effectiveness and efficiency of the Arny's anmunition
life cycle.
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(4) Serve as the DA focal point for Arny Single Manager for
Conventional Amunition (SMCA) matters.

(5) Serve as the functional DA/ Secretariat staff POC for all aspects
of ammuni tion RDTE (6.3 through 6.7), acquisition and di sposal

(6) Review, adjust, balance, and identify all amunition RDTE (6.3
through 6.7) requirenents during Planning, Programm ng, Budgeting, Execution
System (PPBES) cycl e.

(7) Develop and recomrend Army positions on issues concerning the PAA
Appropriations.

(8) Serve as the DA/ Secretariat focal point for production
i ndustrial preparedness, and nobilization planning for conventional amunition
itens.

(9) Represent and defend amunition issues in the Research
Devel opnent and Acquisition Plan (RDAP), Five-Year Defense Plan (FYDP), Joint
Servi ce and other reviews.

(10) Justify and defend amunition prograns and budgets before Arny,
OosD, OwvB, and the Congress.

(11) Represent HQDA and the Arny Secretariat while presenting,
justifying, and defending amunition i ssues during the entire PPBES cycle.

(12) Monitor anmunition prograns to assure that anmunition
devel opnent, acquisition, and |ogistics satisfy the approved requirenments
docunent .

(13) Monitor the execution of approved prograns to ensure funds are
used effectively and efficiently for the purposes appropriated.

(14) Review and advi se appropriate ASA(RDA) offices; Arny Secretariat
and Directorate, Arny Staff (ARSTAF) offices of anmmunition program changes and
i npacts on devel opnent and production

(15) Represent the ASA(RDA) at the OSD Conventional Systens Conmittee
Muni ti ons meeti ngs.

(16) Serve as the ASA(RDA) representative on the Nuclear Survivability
Commi ttee.

(17) Represent the ASA(RDA) for amunition matters in Defense Science
Board del i berati ons.

(18) Represent the ASA(RDA) on NATO panels dealing with anmunition
matters.
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(19) Formul ate and coordi nate the ASA(RDA) position on security
assi stance aspects of ammunition prograns and projects.

(20) Serve as the DA career devel opnent focal point for the Ammunition
Managenent Career Program

(21) Serve as the AMC Nucl ear Surety O ficer.

7-2. Ammunition Integration Office (I1Q. a. Mssion. Serve as point of
entry and exit for all ASA(RDA) taskings to Deputy Chief of Staff for
Anmruni tion ( DCSA) .

b. Functions.

(1) Facilitate the two-way conmmuni cation of information, taskings,
and responses anong all elenents of the Pentagon and the DCSA offices |ocated
at HQ AMC.

(2) Serve as a Pentagon anmunition "crisis nmanagenent center" for
DCSA personnel throughout the PPBES cycle.

(3) Provide the anmunition point of contact in the Pentagon for the
ARSTAF and Secretari at.

(4) Represent the DCSA at Pentagon neetings, briefings, etc., as
required.

(5) Assist DCSA action officers in responding to Arny, other Service,
0sD, OwvB, and Congressional taskings or requests for assistance.

(6) Serve as the primary action office for assisting the DCSA in the
acconpl i shment of his duties as the ASA(RDA)'s representative on the OSD
Conventional Systens Committee Minitions neetings; comensurate with current
or future Defense Science Boards requiring Army amunition experti se.

(7) Prepare, coordinate, and obtain DCSA approval of all backup POM
and budget docunentation for assigned conventional amunition Research
Devel opnent, Test and Eval uation, Arny (RDTE, A) program el enents.

(8) Provide functional input to ASA(FM&C) for fund rel ease and

execution of conventional anmunition PEO resources and assigned RDTE, A program
el ement s.

7-3. Plans and Budget Division (PB). a. Mssion. Serve as Procurenent of
Ammuni tion Arny (PAA) Appropriation Manager, to include budgeting and
functional execution.

b. Functions.

(1) Establish and nonitor budgetary guidance per OSD, DA, and DCSA
direction.
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(2) Advise ODCSOPS war reserve/training el enents, PA&E, and ODCSLOG
on anmuni ti on procurenent prograns.

(3) Chair amunition POMreviews, PAA Activity | Hardware Sunmer
Revi ews and Conventional Anmunition Wbrking Capital Fund (CAWCF) M dyear
Revi ew.

(4) Oversee Long Range Requirenent Arny Materiel Plan (RRAMP) and
M ssion Area Integration Team (MAIT) processes, and serve as the M ssion Area
Staff Manager (MASM) for conventional ammunition.

(5) Manage anmunition planning for the Research, Devel opnent and
Acqui sition Plan (RDA Plan), the Future Years Defense Plan (FYDP), and ot her
revi ews.

(6) Coordinate the preparation and defense of amunition rel ated
VDEPs.

(7) Participate with the Deputy Executive Director for Conventi onal
Ammunition (D/EDCA) in the Integrated Conventional Anmmunition Procurenent Plan
(1 CAPP) process.

(8) Coordinate/maintain anmunition portion of the Research and
Devel opnent Acquisition Informati on Systens Agency (RDAI SA) Data Base.

(9) Monitor the devel opnent and validation of the Army Acquisition
oj ectives (AAO), and participate on Materiel Acquisition Review Board ( MARB).

(10) Ensure P-forms adhere to OSD gui dance and are consistent with the
RDAI SA data base. Ensure prograns are properly priced and delivered within
t he Funded Delivery Period (FDP).

(11) Provide input to Program Budget Decisions and applicable
GAQ AAA/ | G fi ndi ngs.

(12) Manage the CAWCF, and participate on the CAWCF Managenent Counci l
Wor ki ng G oup.

(13) Execute functional release of PAA funds, reprogram PAA funds as
appropriate, and nonitor the execution of approved progranms to ensure funds
are used effectively and efficiently for the purposes appropriated.

7-4. PROGRAM AND PRODUCTION DIVISION (PP). a. Mssion. Provide policy,
gui dance, integration and oversi ght of amunition hardware prograns and
amuni tion industrial base facilitization prograns frominception through
production. Program manager for all amunition procurenent progranms not
managed t hrough designated PMs, (PEGs or AMO).
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b. Functions.

(1) Provide Program Executive Staff Oficer (PESO coverage for each
assigned ammunition item This includes integration of munitions technica
expertise, program managenment, contract oversight, production planning and P-
Form devel oprment, and subject matter experts (SME) for amunition on both Arny
and AMC staffs.

(2) Ensure timely HQDA, AMC, and DCSA gui dance is provided to the
field agenci es responsible for materiel devel opment, acquisition, and
producti on of assigned nunitions.

(3) Ochestrate and nonitor the execution of all non- PEO RDTE
ammuni tion activities.

(4) Provide amunition expertise in assessing the content of system
devel opnent and product inprovenent progranms to ensure sound acquisition plans
and strategies; cost and schedule realism effective planning for integrated
| ogi stic support, producibility, and |ong-range industrial preparedness.

(5) Reviewrequirenents docunentation (Letter of Agreenent (LOA)),
Operational Requirenment Docunents (ORD), Joint Service Operational
Requi renents (JSOR), Training Device Requirenents (TDR)) for adequacy,
executability, funding constraints, and R&D resource inpacts. Advise TRADOC
and HQDA of inpacts. Coordinate inplenentation of JSORs with other Services.

(6) Review MAMP and RDA Pl an docunents and coordinate with DA staff
activities, ensuring devel opnent prograns are executabl e.

(7) Coordinate the tinmely execution of required mlestones, in-
process revi ews, ASARCs/DABs, test integration working groups neetings/
reviews, type classification decision points, etc. Coordinate staffing of
nm | est one deci sion point docunmentation for assigned itens within HQ AMC and
the Arny Secretariat/HQDA.

(8) Reviewtest plans, reports and eval uations; nonitor and assess
the execution of first-article testing, initial production, materiel fielding
pl ans, and new equi pnent training.

(9) Assess technol ogi cal shortcom ngs in ammunition and industria
facilitization and provi de recomrendations to the devel opnent and user
community for realignment of priorities in the technol ogy base program

(10) Coordinate and execute the Program Managenent Control System
(Sel ected Acquisition Reports, Baseline, and Basel i ne Annex Documnents).

(11) Prepare and review docunentati on necessary to support the PPBES
process.
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(12) Prepare, coordinate, and provide Congressional inserts for the
record and research, devel opnent, and acquisition (RDT&E and PAA Activity 1 -
Har dwar es rel ated systenidescriptive sunmari es.

(13) Provide PAA Activity 1 - Hardware budget increnent/ decrenent
recomendati ons to the Budget Division when required.

(14) Prepare, review and deliver, when requested, briefings on PAA
Activity 1 - Hardware for Congressional staff and nenbers, Deputy for
Ammuni tion Congressional testinony, OSD s analyst, GAO s anal yst, and other
Armmy and Service staff el ements.

(15) Review P-fornms for technical sufficiency; submt to Budget
Division for consolidation and approval by the Deputy Chief of Staff for
Anruni ti on.

(16) Review, analyze, obtain coordination, and provide technical
support/advice on required procurenment docunentation, Acquisition
Pl ans/ Strategies, Justifications and Approvals, and Ceiling Price Limtations.

(17) Revi ew RDTE and procurenent prograns for production base inpacts
and provide technical assistance to resolve producibility issues or problens.

(18) Oversee the conventional anmunition insensitive rmunitions
program provide staff support to the General O ficer Insensitive Minitions
Counci |l (IM).

(19) Monitor and respond to GAQ AAA/ I G reports concerni ng RDT&E and
PAA Activity | - Hardware issues.

(20) Provide know edgeabl e representatives to the JOCG I nsensitive
Muni ti ons Coordinati on Group, Fuze Goup, Guidance and Control G oup, Warhead
Group, Pyrotechnics Group, Quns and Amunition Goup, Minitions Acquisition
Group, Environnental G oup, Explosives and Propellants Goup, and |Industrial
Prepar edness Group when required.

(21) Prepare "Grab and Run" books, ASA(RDA) "Smart" cards and charts,
Arnmy Green Book, and System Summary(s) and ensure that they are nmintained
with current information.

(22) Provide support for assigned non- PEO PMs.

(23) Serve as the U S. Representative to the NATO Mi nt enance and
Supply Agency (NAMVSA) Anmunition Worki ng G oup.

(24) Devel op and coordinate the Arnmy Secretariat and HQ AMC position
on Foreign Mlitary Sales of anmunition and be the focal point on other
i nternational anmmunition issues, including devel opment, procurenent, testing,
and interoperability. Interface with the Defense Security Assistance Agency
(DSAA), ARSTAF International POCs, USA Security Assistance Command, and ot her
agenci es, as appropriate.
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(25) Devel op, support, and nonitor the execution of the Production
Base Support Program poli cies.

(26) Project, assess, and nonitor the execution of plant workl oading.
Assess program i npacts on workl oadi ng and devel op alternatives to maintain a
stabl e workl oad. Advise the ammunition community of production del ays.

(27) Develop, justify and nonitor the Producti on Base Support (PBS)
Procurenent Army Appropriation Program

(28) Review, coordinate and process project subnissions, project
grom hs, project late starts, and project rel ease for approval by DCSA,
ASA(RDA), OSD or Congress.

(29) Provide overview and coordination for all industrial and
production techni cal/engi neering projects, equipnment and activities, to
i ncl ude research and devel opnent, manufacturing technol ogy, demlitarization
and di sposal, environmental and safety.

(30) Maintain and update anmmunition plant facility reference library.

(31) Review, assess, analyze and plan for amunition industria
nobi | i zation. Devel op industrial preparedness and nobilization plans, to
i ncl ude proposed facility funding. Mintain, update and nonitor execution of
a plan for nodernizing and i nproving the industrial base during peacetine.
Ensure that the industrial base is capable of supporting planned (including
items in (RDTE) production.

(32) Monitor, assess, analyze, and report on the inpacts of pending
and ongoi ng strikes and |ayoffs.

(33) Submit cost effective production capability recomendations, to
i nclude the closing or excessing of appropriate anmunition plants.

(34) Monitor, assess, analyze and review Plant Equi prent Packages
(ARP) on an annual basis; submt recomrendations for excessing or elimnation

(35) Provide MDEP points of contact for REO4 - Amunition Production
Base SMCA, RN17 - Quick return of Investnent (QRIP), Production Engineering
Capital Investnent Program (PECIP) and VENC (environmental clean-up at
pl ants).

(36) Monitor, assess, analyze and report on OSHA/ EPA/EI S issues
concerni ng the production base.

(37) Devel op, support, assess, analyze and nonitor the maintenance of
i nactive industrial facilities (MIF) account.

(38) Devel op, support, assess, analyze and nonitor safety and

environnental corrections, inprovenents and requirenents at the amunition
pl ants.
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(39) Provide input and representation to groups studying
sustainability centering on production

(40) Monitor and respond to GAO AAA/ I G reports centering on
production, production base support, and production facilities.

(41) Act as AMC focal point for the Armanent Retooling and
Manuf acturi ng Support (ARMB) Initiative to include: oversight of subordinate
conmand prograns; preparation, review and defense of ARMS budget. Respond to
HQDA, OSD and Congressional inquiries concerning the
ARMS program

(42) Staff proponent for ARMS-X, expansion of ARMS to depots, arsenals
and plants not originally covered by program

(43) Focal point for contract governnent interface in anmunition
busi ness.

(44) Coordinate JROC validation of Insensitive Minitions waivers.

7-5. Ammunition Logistics Division (LG. a. Mssion. Provide policy,

gui dance, programcontrol, integration and oversight of all amrunition
logistics functions that pertain to safety, naintenance, renovation
demilitarization, amunition surveillance, funding, workloading, supply,
storage, accountability, transportation, nobilization, sustainment,

al l ocation, gaining and other ancillary anmunition |ogistics functions.
Provi de policy, guidance, and oversight of nuclear surety prograns. Mnage
and account for all Arny war reserve and operational project anmunition

b. Functions. The functions of LG are to--

(1) Plan, organize, direct and control the Arny and AMC | ogi stics
functional areas for anmunition by neans of specific prograns del egated to
M5Cs.

(2) Plan, organize, direct, control, validate and manage the
DOD/ SARDA/ DA ammuni tion denilitarizati on program for CONUS and OCONUS
installation demlitarization assets, to include Arny Denm| R&D efforts.

(3) Develop programpolicy and serve as the program nmanager for al
i ssues relating to Army whol esal e anmuni ti on nmai ntenance. Integrate the Arny
amuni ti on CONUS and OCONUS nmai nt enance prograns, including prepositioned
afl oat shi ps mai ntenance cycles with the other Services and AMC DCSLOG

(4) Plan, review, coordinate, analyze, and di ssem nate expl osive
safety issues for the Deputy Chief of Staff for Amunition. Provide staff
support to the Executive Director for Explosive Safety (EDES) for his/her DA
nm ssion and the DCS for Anmmpb as the AMC EDES. Revi ew expl osive safety waivers
and exenptions in coordination with the AMC Safety O fice.
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(5) Review, nonitor and update regul atory gui dance and policy
af fecting amunition prograns for AMC (i.e., revisions or actions due to BRAC
actions or environnmental |aw).

(6) Establish, plan, and assure execution of policy, procedures and
gui dance according to the current OSD, DA, AMC, and DCSA direction for OVA
amuni ti on requirenents.

(7) Monitor and defend all ammunition MDEP (i.e., WRL, WR2, WR3,
W\R4, AANS (nonsingle manager) and AACs (single nmanager)) requirenents for
amuni tion logistics. Serve as the AMC MDEP manager for all MDEPs and program
el ement manager for PE424041. Serve as nenber or primary point of contact on
all OVA RBC and RAN i ssues.

(8) Provide Staff supervision for the Wrl dwi de Anmunition
Surveill ance and Stockpile Reliability Program

(9) Plan, direct and review Arny amunition suspension and
restriction actions and prograns. Serve as the AMC focal point for
i nvestigations of specific incidents related to major failures and
mal functi ons (i ncluding suspensions and restrictions) of nunitions and provide
reports to AMC Command Group. Perform oversight of the
amuni ti on mal function program which includes the review of all type or block
suspensi ons issued by U S. Arny Industrial Operations Conmand (10C) or U S
Army Mssile Command (M COM. Approve or disapprove all type or block
suspensi ons that do not inpact readiness.

(10) Direct devel opnent of new techni ques and procedures for
ammuni tion surveillance operations.

(11) Manage the AMC portion of the Quality Assurance Speciali st
Ammuni tion Surveillance (QASAS) Career Program

(12) Provide AMC representation in negotiation of interservice agency
support agreements for surveillance progranms of other Services, amunition
stored in Arnmy installations under provisions of the Joint Interservice
Logi stics Support Agreenent for Ammunition.

(13) Participate in and provide representatives to JOCG subgroups
concerning Quality Assurance (QA), supply, naintenance, safety, nunitions
management systens, etc., as required. Fornulate and coordinate the Arny
position with other Services on any issues inpacting the managenent of the
ammuni tion stockpile. Participate as an Arny nenber of the JOCG Executive
G oup.

(14) Manage and serve as the Arny focal point for the SMCA charter

SMCA Manual, SMCA directive and all other Joint Service or SMCA issues,
programs or objectives.
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(15) Career Program 33 - Anmunition Managenent. Plan, organize,
direct, control and nonitor Ammunition Managenment Career Program (AMCP) for
AMC and HQDA. Provide technical expertise and staff support to the Functional
Chief. Serve as the AMC CCPM and Activity Career Program Manager (ACPM for
CP- 33.

(16) Assure program fundi ng, defend program and funds and manage the
Arnmy's Anmuni ti on Peculiar Equi pment program

(17) Review and evaluate all Cass V physical security and
envi ronnental prograns, issues, procedures and waivers to identify and resolve
contradictions with other ammunition |ogistics policies and procedures.

(18) Devel op policy, oversee and assess the execution of AMC
amuni ti on depot workl oadi ng.

(19) Establish policy for AMC and DA relative to amunition whol esal e
supply. Manage ammunition supply for AMC, including prepositioned ships and
Arnmy war reserve/operational projects and war reserve stocks for allies.

(20) Monitor 10C and M COM execution of whol esal e ammunition i nventory
ef fecti veness program Prepare and subnit quality Inventory Control
Ef fectiveness (ICE) reports to hi gher headquarters.

(21) Monitor the Army's Amunition Pl ant/Depot Storage Program for
| ong-term storage of amunition.

(22) Respond to GAO AAAN/ 1 G reports, findings and inquiries concerning
ammuni tion or anmunition related logistics or functional issues.

(23) Devel op, direct, coordinate, support and nonitor the execution of
transition to war anmunition logistics planning within the Ofice of the
Deputy Chief of Staff for Amunition (ODCSA).

(24) Participate in devel opnent of Army nobilization, prepositioning
and contingency plans involving Class V materiel.

(25) Manage Arnmy anmunition war reserve/operational project stocks and
war reserve stocks for allies for HQDA

(26) Manage prepositioned ship afl oat maintenance cycle (Arny
Reserve-3) for ammunition.

(27) Serve as the Vice Chairnman and the AMZ ODCSA representative to
the Conmittee for Anmunition Logistics Support (CALS). Participate in Mssile
Distribution Plan (M DP) Review.

(28) Direct, adm nister, track and update distribution issues of the
CALS.
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(29) Monitor, oversee, plan, and defend requirenents for ammunition
transportation.

(30) Plan, direct, coordinate, nonitor and execute prograns for
i mproved stockpile and war reserve/ operational project accountability and
managenment for the Arnmy. Develop and dissemnate policy and direction for
program i nprovenents and economi es.

(31) Serve as staff proponent within the ODCSA for EQOD issues.

(32) Monitor, assess, analyze, and report to the DCSA on environnenta
i ssues. Serve as the DCSA/ SARDA ammunition focal point on all anmmunition
environnent al issues, tasks, mssions, and policy directives.

(33) Plan, coordinate, integrate, and nonitor the assigned Nucl ear
Surety Program to include inspections and nanagenent eval uations. Represent
t he DCSA on the Chenical Nuclear Surety Advisory Council (CNSAC), upon
request.

(34) Devel op, review, nonitor, and update regul atory gui dance and
policy affecting AMC nucl ear prograns.

(35) Provide HQ AMC nenbership and POC for Nucl ear Survivability
Committee Secretariat.

(36) Serve as the primary action office for assisting the DCSA in the
acconpl i shment of his/her duties as the representative to the Nucl ear
Survivability Committee.

(37) Monitor the Army Strategic Mbility Programand Mlitary
Construction, Arnmy (MCA) programs for all Class V sites under the control of
AMC. In coordination with AMCEN, prioritize prograns and submt cost
estimates to DA and DOD.

(38) Plan, identify, develop positions, and reserve issues related to
i mpl enenting standard anmuni ti on automated systens at the Arny and Services
whol esal e | evel .

(39) Provide amunition representation to the AMC Qperations Center
during operations and exerci ses.

(40) Serve as primary DCSA, OASA(RDA), and AMC nanager on |l ogistics
issues related to fielded Class V nmissile systens.

(41) Serve as DCSA primary focal point for whol esal e amunition
| ogi stics system

(42) Serve as the primary HQDA manager for AVR-1, AWR-2/WRS-1, AWR-3,
AVR- 4/ W\RSA- K, and AWR-5. Review MOUs and MOAs wi th the supported Conmanders-
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In-Chief (CINC) and with the Conmmanders of Naval Wapons Station
Concord/ Charl eston and Canp Darby. Conduct |iaison and on-site to assure DA
obj ectives are net.

(43) Serves as the DCSA focal point for ammunition nanagenment support
for FM5S and grant aid.

(44) Primary point of contact for the Executive Director for
Conventional Ammunition (EDCA) for SMCA issues.

7-6. Congressional Specialist. a. Mssion. Mnage all communications with
the Congress, the HQDA Ofice of the Chief of Legislative Liaison, AMC
Speci al Assistant for Congressional Affairs, and Arny Budget Liaison

concerni ng anmuni ti on program nanagenent and the Procurenent of Ammunition,
Arnmy (PAA) appropriation.

b. Functions.
(1) Miintain continuous |iaison with Congressional |iaison
activities, the staffs of MSCs, the Arny Staff and Secretariat, other
Services, and industry concerning itens of Congressional interest.

(2) Maintain legislative history pertaining to the ammunition program
and appropriation.

(3) Mnitor and anal yze current events in Congress to deternine
i mpact on the anmunition program

(4) Assure information provided to nembers of the Congress and their
staffs is responsive, accurate, and consistent with the Arny's position.

(5) Serve as the authority on Congressional mark up of the ammunition
procurenent appropriation.

(6) Coordinate overall presentation and defense of the PAA budget.
Prepare witnesses for testinony at Congressional Amunition Hearings, and
manage responses to official questions for the record.

(7) Coordinate briefings to and neetings with Menbers of
Congress and Staff, including visits to anmunition installations.
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CHAPTER 8

DEPUTY CHI EF OF STAFF
FOR CHEM CAL AND Bl OLOG CAL MATTERS

8-1. Deputy Chief of Staff for Chem cal and Biol ogical Matters (DCSCBM) . The
m ssion of the DCSCBMis to--

a. Serve as the single AMC entity responsible for providing policy,
gui dance, direction, and oversight for all chemical prograns and bi ol ogica
def ense prograns, to include chem cal and biol ogi cal defense (CBD) materi el
chem cal agents and nunitions.

b. Provide policy and oversight of the Chemical Surety Programin AMC.
Oversee and direct the activities of the AMC Surety Field Activity.

c. Fully support the AAE, ASA(RDA), and HQDA staff as necessary to
devel op, justify, provide, manage, and revi ew procurenment prograns and budgets
for CBD materiel.

d. Serve as the Arny Executive Agent for Chemical Treaty Conpliance.

e. Serve as the Command Chenical Surety Oficer to ensure adequate
execution of the chemical surety programin AMC per all HQDA and AMC
appl i cabl e regul ati ons and policy.

8-2. Assistant Deputy Chief of Staff for Chemical and Biological Mitters
(ADCSCBM). a. Mssion. The nmission of the ADCSCBMis to--

(1) Coordinate and manage all actions and activities of the Ofice of
t he DCSCBM

(2) Represent the DCSCBM in his absence, at all staff, comittee,
board, and ot her neetings at HQDA, AMC, etc., as appropriate.

(3) Advise and assist the AMC staff and field activities as well as
PEGCs and project/product managers on CBD matters.

(4) Exercise day-to-day supervisory and coordination responsibilities
for the managenent of the U S. Arny Surety Field Activity.

b. Functions. The functions of the Ofice of the DCSCBM are to--

(1) Ensure centralized managenment of CBD materiel through RDA
logistics, denmilitarization, issuing policy for the execution of the CBD
materiel mission, and ensure identification, provision, and coordination of
requi red resources.

(2) Ensure tinely coordination with DLA or other agencies to identify
probl ens and/ or resources required to support nonassigned CBD nateri el
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(3) Coordinate with appropriate AMC staff elenments and MSCs in
devel oping Arnmy positions on CBD nateriel operations and nai ntenance
appropriations.

(4) Mnitor CBD materiel programs to ensure that CBD materiel
devel opnent and acquisition satisfies the approved requirenents docunent.

(5) Monitor the execution of approved prograns to ensure funds are
used effectively and for the purpose appropriated.

(6) Serve as the AMC central managenent staff for the coordination of
all CBD and chemical materiel matters, as well as operational issues, with
OsD, HQDA, AMC staff, other MACOVs, other governnment agencies, and the private
sector, as appropriate.

(7) Assist CBD program POCs with operational concerns on their
assi gned prograns.

(8) Develop and/or coordinate the devel opment of all responses to
inquiries, reports, investigations, etc., to DOD, HQDA, GAO AAA, and the AMC
Command G oup.

(9) Coordinate execution and develop policy for the Chemical Surety
Programin AMC.

(10) Serve as the AMC focal point for all matters pertaining to the
Chemi cal Stockpile and Non- St ockpil e Di sposal Prograns.

(11) Monitor execution of the Chenical Treaty Conpliance program

(12) Assess shortcom ngs of assigned prograns and devel op/i npl ement
corrective actions.

(13) Establish and conduct prograns to strengthen conmunication
channel s between HQDA, MSCs, other MACOMVs, the Services, Program Managers
(PM, and industry to enhance execution of assigned prograns.

(14) Assist and focus the efforts of the AMC staff in support of
MSCs, | aboratories, activities, PMs, and centers, as required in the
managenment of assigned prograns.

(15) Coordinate AMC participation in overall CBD programrevi ews,
m ssion area anal yses and functional area assessnents, and conferences;
conduct periodic reviews to evaluate AMC prograns, as required.

(16) Monitor program execution and ensure full enphasis is placed on
timely and effective efforts to coordinate all programrequirenents.

(17) Direct, nonitor, review, and recommend approval of special
studi es, plans, and anal yses concerni ng assi gned prograns.
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(18) Exercise staff proponency for assigned AMC chenical/ biol ogica
regul ations, policies, plans, and formal training courses.

(19) Ensure the assigned chem cal and biol ogi cal aspects of
nobi | i zati on plans are devel oped, revi ewed and exerci sed.

(20) Monitor and support the devel opment of environnenta
docunent ati on and plans to support assigned prograns.

(21) Provide principal source of engineering expertise in AMC for
assi gned prograns.

(22) Advise the AMC staff/Command G oup on research, devel opnent,
testing, acquisition, and readiness matters pertaining to assigned systens.

(23) Provide nenbership and coordinate AMC participation in
appropriate systens and materiel -rel ated study and advi sory groups.

(24) Serve as the AMC focal point for all matters pertaining to the
chem cal stockpile storage, maintenance, and surveillance prograns.
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CHAPTER 9

DEPUTY CH EF OF STAFF FOR CORPORATE | NFORVATI ON

9-1. Deputy Chief of Staff for Corporate Information (DCSCl). The mission of
the DCSCl is to--

a. Advise the Commanding General, U S. Arny Materiel Comand (AMC), AMC
staff, Major Subordinate Conmanders, and Separate Reporting Activities on the
Army Information Managenent (IM: automation, visual information, records
managenent, tel ecommuni cations, publications and printing, and libraries.

b. Coordinate information policy and prograns with DOD agenci es, HQDA,
and other Major conmands. The DCSCI has staff oversight of AMC activities
that provide information services to the command.

c. Serve as the focal point for the AMC Techni cal Busi ness Process
Manager and the AMC Information Process Oaner.

9-2. Adnministrative Ofice (AMCIOA). a. Mssion. The mission of the

Admi nistrative Office is to performcoordi nation, planning, control, and other
admini strative functions for the DCSCl, as well as the Ofice of the Director
of Information Managenent (DA M, the Special Analysis Ofice (SAQ, and the
Conput er - Ai ded Acqui sition and Logistics Support (CALS) Requirenents
Integration Ofice. Dissemnate policy and operating procedures, provide a
broad range of adm nistrative and personnel support functions in the conduct
of day-to-day operations.

b. Functions. The functions of the Adm nistrative Ofice are to--

(1) Provide internal personnel services, including maintaining
personnel records; preparing personnel documents and processi ng personne
actions; providing advise in regard to naintaining tine and attendance
records; coordinating training plans, nmonitoring space allocations, and
provi di ng assi stance to personnel regarding training procedures and
requi renents; and keeping records regardi ng conmittee nenberships.

(2) Provide mail and records services, including nmail distribution and
control and follow up on action papers.

(3) Provide office services, including control of office space;
requi sition and distribution of office supplies and equi pnent; keep rel ated
records; and provide liaison with the Ofice of the Deputy Chief of Staff for
Engi neering Housing, and Installation Logistics on maintenance of office
equi pnent, tel ephone service requests, and other sinilar activities.

(4) Devel op DCSClI admi nistrative policy and operating procedures.

(5) Maintain the Table of Distribution and Al l owances (TDA) and the
Mobi |i zati on TDA (MOBTDA) for DCSClI and provide gui dance to nmanagers. Serve
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as the point of contact and coordinate all requests/actions with the Ofice of
the Deputy Chief of Staff for Personnel

(6) Monitor and process all civilian and mlitary awards and
performance apprai sals and efficiency ratings.

(7) Distribute and nmonitor budgetary allocations that finance civilian
manpower spaces, travel, training, and other associated costs and speci al
prograns/ proj ects designated within the DCSCI

(8) Serve as the DCSCl Security officer. Develop security policy and
gui dance and ensure DCSCI conpliance. Maintain records on security clearances
and associ ated functi ons.

(9) Serve as the Information Systens Security O ficer (1SSO and
provi de gui dance within the DCSCI

(10) Prepare and maintain roster of comon services and del egate
accordi ngly.

(11) Maintain electronic suspense system and keep managers informed on
pendi ng overdue suspenses. Serve as the point of contact with SGS on all
suspenses.

(12) Serve as the DCSClI |ead and focal point for the Annual Hi storica
Revi ew, office segnents of fund drives, and various other projects as they
occur.

9-3. Information Technology Division (AMCIO-T). a. Mssion. Manage the
techni cal aspects of the AMC Information Managenent (IM. Provide oversight
of the devel opnent and inplenentation of AMC s Information Architecture.

Pl an, direct and provide oversi ght of commandw de | M prograns and projects.

b. Functions. The functions of the Information Technol ogy Division are
to--

(1) Develop plans and provide direction to acconplish assigned
conmandwi de | M projects (e.g., Year 2000 Resol ution). Formulate budget
requi renents, manage associ ated resources, nonitor status and provide progress
reports to the AMC command group

(2) Provide policy and guidance for emerging information technol ogi es
within AMC. Serve as an advocate for | Mtechnol ogies. Provide use of
technol ogies (e.g., Worldw de Wb, digitized information, electronic
i nfornmation transm ssion, workgroup conmputing, enterprise information systens)
and integration of automation and conmmuni cati ons technol ogi es.

(3) Provide DCSClI oversight of and guidance to the AMC Executive Agent
for Informati on Technol ogy in the devel opnent, nodernization, inplenentation
and enforcement of the AMC Information Architecture. Develop conmand policy
related to AMC s geographical technical architecture and infornation and data
nodel s.
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(4) Provide staff nanagenment and oversight the devel opnent and
i npl enentati on of automati on supporting AMC s three core conpetencies.

(5) Performrequired functions of Techni cal Business Process Mnager
supporting AMC Aut onat ed Systens configuration control boards. Chair the
Techni cal Information Managers neeting. Ildentify and participate in securing
funding for information technol ogy projects.

(6) Serve as DCSCl liaison and focal point for enmbedded weapon systens
and support systens (e.g., Postdeploynent software support Process Action
Team), nodeling, sinulation and wargam ng (e.g., Louisiana Maneuvers), and the
Hi gh Performance conputer Program

(7) Manage, direct and support initiatives to neasure, analyze and
i mprove | M processes (e.g., Managi ng Application Program (MAP), configuration
managenment software capabilities for nmultitier use, practical software
neasur enent) .

(8) Serve as the DCSClI focal point to satisfy internal IM
requi renents.

9-4. Resources and Plans Division (AMCIO-S). a. Mssion. The nission of
the Resources and Plans division is to devel op and inplenment information
management policies; provide resource managenent and pl anni ng oversi ght;
control resources’ execution, establish and inplement life cycle and

requi renents docunentation; nmanagenent Mj or Autonated | nformation Systens
Revi ew Counci | (MAI SRC).

b. Functions. The functions of the Resources and Pl ans division are to--

(1) Serve as the focal point for DA/DOD directed I M Pl ans and
Policies, to include Total Army Quality planning.

(2) Provide oversight for informati on managenent planning, policy, and
organi zation structures, progranms, and processes.

(3) Provide policy and oversight of command inplenentation of IMLife
Cycl e Managenent.

(4) Establish and admi nister MAISRC-Iike activities.
(5) Serve as the Secretariat for the Informati on Managenent Council.

(6) Manage the DCSClI input to the AMC Information Moderni zati on Pl ans
and the DCSCI Command | nformati on Managenent Requirenent statenment process.

(7) Oversee IMaspects of the MIlitary Construction Arny (MCA)
Program
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(8) Plan AMC' s participation and utilization of DA s Power,
Proj ection, Communication 4, Infrastructure (PPC4l) Prograns - Qutside Cable
Rehabi litati on (OSCAR) MACOM Tel ephone Moderni zati on Program (MIMP), Conmon
User Installation Transport Network (CUTN) an the Arny Gateway Program (AGP).

(9) Serve as the DCSClI | M Resource Program Manager. Manages Program
Devel opnent and Execution for OPA/ OVA/ DBOF funded I M Program Provide general
resources oversight for Publications, Visual Information (VlI), | M Research,
Devel opnent Test and Eval uation (RDTE), Hi gh Performance Conputer Program
(HPCP), and | M Managenent Deci sion Packages (MDEP).

(10) Oversee the devel opment and execution of all AMC Central Design
Activity Workpl ans.

(11) Provide oversight of Fee-For-Service inplenentation in the I M
Area.

(12) Devel op | M gui dance per resource managenent directives and | M
resource allocation and distribution plans.

(13) Prepare | Mresource nanagenent summary reports; prepare PPBES
docunent ation, to include Information Technol ogy System Budget (| TSB).

(14) Gather and di ssenmi nate M5Cs/ SRAs and installations information on
all government contract vehicles (preconpeted and awarded (I ndefinite
Quantities (I1DIQ available for purchasing of ADP hardware and software
products.

9-5. Field Support Division (AMCIOF) a. Mssion. The mission of the Field
Support Division is to ensure that the AMC I nformati on Managenent (I M services
nmeet the custonmer needs and regul atory/policy requirenents; provide staff
oversi ght revi ew and eval uati on of operations and nmi ntenance of IMfacilities
and services in the field; provide |IMcareer program nanagenent adm nister, to
i nclude administration of IMtraining requirenments and opportunities.

b. Functions. The functions of the Field Support Division are to--

(1) Devel op, review, coordinate and integrate assigned |IMpolicy and
requi renents.

(2) Participate in the review, evaluation, validation, and
prioritization of I Mequi pnent and systens requirenents.

(3) Manage the AMC Records Managenent Program (to include Freedom of
Information Act and Privacy Act prograns).

(4) Manage the AMC Publications and Printing Program including

printing and distribution of the Departnental Equiprment Publications for which
AMC is the proponent. Chair the AMC Equi pnent Manual s Council .
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(5) Manage the DA/ AMC Equi prent Publications Program

(6) Manage the AMC Library Program

(7) Manage the AMC Visual Information Program

(8) Monitor external inspections and audits to deternmine | Minpact.

(9) Manage the AMC Career Program 34 (IM.

(10) Provide DCSCl staff oversight of conmand IMfacilities and
services, including Continuity of Operations Plans (COOP) and the AMC HF Radi o

net wor k.

(11) Serve as secretariat and proponent for the Infornmation
Managenment Board of Directors (1 MBOD).

(12) Maintain AMC baseline Information Managenent architecture.

(13) Manage and validate all requests for |ong haul comruni cations
circuits.

(14) Provide Contracting Oficer Technical Representative (COIR)
support for conmercial Administrative Tel ephone Services (ATS)
t el econmuni cati ons contracts.

(15) Manage the command’s autonmatic data processi ng equi pnent (ADPE)
i nventory and excess reporting.

(16) Provide direction for the AMC Vi deo Tel econferenci ng (VTQ)
facilities, equi pment and contracts.

(17) Oversee configuration and rel ease nanagenent policy for AMC IM
cust oners.

(18) Provide I M advice and support to the Commrand-Logi stics Qperation
Center (G LOC) in planning and conducting all operations and exerci ses.

(19) Provide oversight for DI SA Defense Megacenter (DMC) Fee-For-
Service inplenmentation.

(20) Serve as the DCSCI focal point between AMC and DI SA on all
customer-rel ated i ssues, to include processing, workload, and services.

(21) Serve as the DCSCI focal point for AMC on assigned | M Base
Real i gnnent and C osure (BRAC) recomendati ons.

(22) Oversee the devel opnment, coordi nation, approval, and execution of
Service Level Agreenments (SLA) with conmand | M service providers.
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(23) Monitor the inplenmentation of Defense Message System (DWVS) for
t he conmand.

(24) Serves as principal advisor to the DCSCI and Conmand el ements
regarding | Mand ADPE | ogistic’'s policies, concepts, and prograns.
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CHAPTER 10

DEPUTY CH EF OF STAFF FOR ENG NEERI NG
HOUSI NG ENVI RONMVENT AND | NSTALLATI ON LOG STI CS

10-1. Deputy Chief of Staff for Engineering, Housing, Environnent and
Installation Logistics (DCSEN). The nmission of the DCSEN is to--

a. Exercise commandwi de nanagenent over progranmm ng, devel opnent, and
managenment of the physical plant of AMC and its CONUS installations, and al
of the logistical and support services incident of the operation of those
installations.

b. Direct the devel opnent and defense of prograns involving construction
real estate, nmintenance and repairs, utilities, famly housing, and
| ogi stical support services.

c. Mnage and control the AMC Environnental Programfor the prevention,
control, and abatement of all pollution relating to installations, facilities,
and materi el

d. Manage and control the AMC Energy Program for the reduction of energy
consunption wi thout degradation of m ssion acconplishnent.

e. Chair the AMC Energy Pl anning and Policy Committee (EPPC).

f. Serve as resource strategy proponent for the Arny goal of "providing
facilities."

g. Serve as Resource Director for MCA, Arny Famly Housing (AFH), and
Def ense Environnental Restoration Account (DERA) appropriations, Real Property
Mai nt enance Activities (RPMA), Troop |ssue Subsistence Activity (TISA), and
base operations (BASOPS) A B,C D, E, and H, and the AMC | easi ng account.

h. Provide operational control over AMC Installations and Services
Activity (AMC | &SA), Rock Island, IL.

10-2. Environnental Quality Division (EQD). a. Mssion. The mission of the
EQD is to conply with the U S. Arny environnental quality goals and objectives
and to nanage the AMC prograns for: environnmental conpliance; cleanup of
toxi ¢ and hazardous contami nation; hazardous naterial and waste managenent;
wast e reduction; environmental R&D; and environmental assessmnent.

b. Functions. The functions of the EQD are to--

(1) Manage environnental information/technology transfer to
M5Cs/ i nstal | ati ons/ SRAs.

(2) Evaluate program effectiveness through Environmental Conpliance
Revi ews (environnmental audits).
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(3) Recognize environnmental achievenents and acconplishnents via
environnental awards prograns for individuals and installations.

(4) ldentify requirenments, prioritize, and chanpi on conmandw de
resources to neet conpliance, installation restoration, waste reduction, and
installation pollution prevention, natural and cultural resource conservation
and environmental R&D requirenents.

(5) Provide nanagenent, policy, and guidance for the operation of
conmand aut onat ed environnental reporting systens. Receive and consolidate
MSCs' information and prepare AMC reports to DA/ DOD/ EPA

(6) Serve as command representative on environnental training
matters.

(7) Serve as command representative on environnmental natters rel ated
to conventional nunitions and surety material, to include demilitarization

(8) Coordinate Arny Environnental Hygi ene Agency environnenta
services to AMC install ations.

(9) Provide support to MSCs/installations for DERP nanagenent and
t echnol ogy, to include coordination and representing AMC at HQDA DERP wor kpl an
nmeetings to prioritize AMC s fundi ng requirenents.

(10) Promnul gate policy/guidance and provi de nmanagenent support to
MSCs/install ati ons/ SRAs on all aspects of the follow ng federal, state, |oca
laws and Arny regul ations inplenenting the Resource Conservation and Recovery
Act; National Environnental Policy Act; Cean Air Act; Clean Water Act; Toxic
Subst ances Control Act; Noise Control Act; Federal Insecticide, Fungicide and
Rodent i ci de Act; Endangered Species Act; Safe Drinking Water Act;

Conpr ehensi ve Environnental Response, Conpensation, and Liability Act
(" Superfund"); Superfund Anmendnents and Reaut horization Act; and Federa
Facility Conpliance Act.

(11) Represent the command on Joint, Defense, and DA staff |evel
envi ronnental policy and study groups.

(12) Manage the conmmand Pol | uti on Prevention prograns, to include the
fornmer Hazardous Waste M ninization (HAZM N) program Provide pollution
prevention infornmati on exchange and new prevention initiatives for
MSCs/installations/SRAs, to include recycle and reuse prograns.

(13) Pronul gate command National Environnental Policy Act (NEPA)
policy, guidance and procedures and provi de NEPA policy support for
installation planning actions, installation master plans, cultural and natura
resources managenent matters, and for materiel and weapon systens |life cycle
requi renents.

(14) Provide center of expertise for environnental analysis
docunentation in support of BRAC and other real property actions.
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(15) Provide environnental assessnent policy support to MsSCs/
installations for installation restoration program (IRP), renedial
i nvestigations, and feasibility studies.

(16) Provide staff support and serve as executive secretary for the
HQ AMC Envi ronnment al Managenment Action G oup (EMAG .

10-3. Engineering and Housing Division (EHD). a. Mssion. The nission of
the EHD is to direct the nmanagenment of installation planning and devel opnent
for both peacetinme and nobilization missions, the full range of RPMA, MCA,
AFH, CA, Defense Retail Interservice Support (DRI'S), and related prograns for
efficient operation, maintenance, and enhancerment of real property facilities
and infrastructure.

b. Functions. The functions of the EHD are to--

(1) Provide master planning for facilities to support peacetine and
nmobi | i zation requirenents, including approval of installation naster plans,
| and use changes master plan projects, relocatable buildings, and installation
desi gn gui des.

(2) Plan, program budget, and execute real property maintenance
activities for efficient and effective operation and mai ntenance of facilities
and infrastructure. This will include the approval of major naintenance and
repair projects; allocation of RPMA funds for Operation and Mi ntenance, Arny
(OWA); RDTE and Arny Industrial Fund (Al F)/DBOF-funded projects; and
i mpl enent ati on and supervi sion of the AMC energy nanagenent, CAs, and DRI S
progr amns.

(3) Manage AMC s MCA program includi ng Unspecified M nor MCA,
private-funded constructi on, BRAC and Nati onal Conmand Authority (NCA)
pol | uti on abat enent and chemical demlitarization prograns.

(4) Manage AFH and Unacconpani ed Personnel Housing (UPH) prograns,
i ncludi ng construction, maintenance/repair, revitalization, furnishings, and
housing referral/rel ocati on progranms. Provide resource/fund managenent for
AFH accounts and nonappropri ated funds (NAF).

(5) Manage the Facilities Reduction Program to elimnate aged,
obsol ete and/ or excess facilities so as not to waste |[imted RPMA resources on
conti nui ng mai nt enance.

(6) Manage DCSEN programs in support of Arnmy Communities of
Excel | ence.

(7) Interface with Directorates of Public Wrks (DPW centers that
will serve AMC installations.

(8) Manage prograns supportive of DCSEN personnel, including
pr of essi onal devel opnent and training, Engineers and Scientists (resources and
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construction) Career Program Housing Managenment Career Program and the
intern prograns sponsored by U S. Total Arnmy Personnel Conmand (PERSCOM and
Arnmy Corps of Engineers (for environnental interns).

(9) Provide for AMC participation in the Directorate of Engineering
and Housing (DEH) Awards, Secretary of the Arny Energy Awards, and ot her
programs to recogni ze engi neering and housi ng excel |l ence.

(10) Manage HQ AMC rel ocation project, including associated planning
and internal/external coordination

10-4. Real Estate Division (RED). a. Mssion. The mssion of the REDis to
manage AMC real estate resources, providing direction to subordi nate AMC

el ements and coordi nation to higher DOD authority, Congress, private industry,
and the general public.

b. Functions. The functions of the RED are to--

(1) Manage all AMC real estate resources, to include the devel opnent
of planni ng gui dance, regulations, verification of requirenents, and
est abl i shnent of policy, provide technical guidance and functional supervision
of AMC el enents.

(2) Devel op, evaluate, and manage a program for the acquisition and
occupancy of AMC real estate by purchase, |ease, transfer, donation, exchange,
permt, license, or easenent. Validate acquisition requests to ensure
conpliance with AMCZ Arny/ DOD standards and policies. Develop and inpl enent
AMC policy in this area.

(3) Develop and manage the AMC programto conduct on-site rea
property utilization surveys and to devel op and inplement AMC real estate
utilization policy. Review disposal reconmmendations of General Services
Adm nistration (GSA) and HQDA survey reports to ensure that real estate
requi renents for AMC mi ssion and nobilization plans are not jeopardized.
Provide utilization survey results and recommendations to MSC and installation
conmanders. Review nmajor AMC utilization changes and construction plans to
ensure adherence to established standards, econonm c feasibility and DA/ DOD
policy and regul ati ons.

(4) Develop and manage the AMC program for the disposal of real estate
resources, to include physical [and and the appurtenances affixed thereto.
Moni t or and provi de technical expertise and guidance for real estate actions
relating to closure, partial closure, or inactivation of AMC real estate, and
outgranting of real estate for non-Governnent use, including construction of
facilities. Develop and inplenment AMC policy for real estate disposal
Val i dat e di sposal plans to ensure that disposal plans do not jeopardize
current AMC mi ssions.

(5) Establish AMC policy and provide AMC instructions for carrying

out the DOD comunity econom ¢ adjustnent program Represent HQ AMC to the
DOD O fice of Economi c Adj ustnent.
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(6) Develop and manage the AMC portion of the Federal programfor the
protection and enhancenment of the cultural environnent pursuant to Executive
Order 11593 that requires nonination, protection, and nai ntenance of nationa
historic buildings, sites, objects, and districts. Develop and inplenment AMC
policy in the cultural resource protection area.

(7) Develop and manage a program for the granting of AMC real estate
for non-Arnmy use, including limtations, terns, conpetition, and surveillance.
Revi ew proposed | eases for non-Governnent use of real estate for technica
adequacy, conformance with AMC policies, ternms, and linitations. Devel op and
i mpl ement AMC policy in the granting area.

(8) Devel op, evaluate, and manage the program for AMC acquisition and
occupancy of GSA-furni shed general and special purpose space. Devel op and
i mpl enent AMC policies in this area. Mnage the budget to rei nburse GSA for
GSA furni shed space.

(9) Analyze AMC real estate resources to determn ne adequacy.

(10) Maintain liaison with other Arny commands and ot her Gover nment
agenci es and departnments. Represent the AMC before DA, DOD, and Congressi ona
authorities, as required.

(11) Exercise staff supervision over the reporting of the AMC portion
of the inventory of military real property. Review for real property
reporting for adequacy and sufficiency, develop AMC policy in the real policy
reporting area.

(12) Evaluate IG U.S. Arny Audit Agency (USAAA), GAO and other
reports that reflect problens or deficiencies relating to assigned functions,
and direct appropriate action.

(13) Provide technical assistance and expertise in Arny Industria
Real Estate Managenent to AMC el ements, HQDA, DOD, the Army Secretariat, state
and | ocal authorities and conmunity groups. Serve on AMC DOD and ot her ad hoc
conmittees, studies, and task forces. Develop and inplenent AMC policies in
t hese areas.

(14) Devel op, nanage, and create policy for the AMC program for
conversion and diversion of facilities.

(15) Develop and nanage the AMC programto ensure that real estate is
avail able to neet mission needs in event of nobilization

(16) Develop and nanage the AMC M neral Leasing program
(17) Devel op and nmanage the AMC programto provide housing for the

honel ess, including the McKi nney Honel ess Assi stance Act and other such
efforts.
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(18) Devel op, nmnage, and inplement the AMC programfor real estate
trai ning throughout AMC.

(19) Provide base operations support including, but not limted to,
| ogi stical operations, supply, nmaintenance, transportation, space utilization
and managenent for HQ AMC.

(20) Devel op annual budget requirenents and nanage the program for HQ
AMC suppl i es, equi prment, equi pnrent nmi ntenance and contractual services.

(21) Manage the utilization, repairs, renovation, space changes, and
utilities of space assigned for the use of HQ AMC personnel

(22) Provide liaison and the HQ AMC POC between t he DOD buil di ng

manager, the buil ding owner organi zati on, the parki ng managenent organi zation
and HQ AMC on matters of quality of life and other issues.
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CHAPTER 11

DEPUTY CHI EF OF STAFF FOR | NTELLI GENCE

11-1. Deputy Chief of Staff for Intelligence (DCSINT). The mssion of the
DCSINT is to formul ate and direct the execution of intelligence,
counterintelligence, security counternmeasures, sensitive conpartnented

i nfornmati on, and special access program policies and procedures required to
support and protect research, devel opnent, acquisition and readi ness prograns
t hr oughout AMC and in support of PEQ PM structure, as required. Ensure
intelligence oversight training for command intelligence and security staffs
i s acconplished. Manage the AMC portion of the CGeneral Defense Intelligence
Program The DCSI NT exercises staff supervision and oversight of the
Intelligence and Technol ogy Security Activity (ITSA)

11-2. Intelligence and Technol ogy Security Activity. The |ITSA supports both
Headquarters and maj or subordi nate comrands/ separate reporting activities in
t he execution of intelligence and security related prograns. The |ITSA
provides all-source intelligence support to AMC research, devel opnent, test
and eval uation conmunities by obtaining required threat scenarios, assessing
foreign technol ogies, identifying the foreign technical threat, and providing
intelligence to support AMC's Force Protection Program Security

count erneasures responsibilities include support to on-site treaty inspections
and managenment of all information, personnel, industrial, operations,
automat ed i nformati on systens, and comunications security; technica

surveill ance counter-neasures; foreign disclosure; special access prograns;
and special security prograns.
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CHAPTER 12

DEPUTY CH EF OF STAFF FOR LOGQ STI CS AND COPERATI ONS

12-1. Deputy Chief of Staff for Logistics and Operations (DCSLOG. The

m ssion of the DCSLOG is to establish policy and provi de gui dance and
direction for effective |ogistics managenent and | ogi stics support for

mat eri el readi ness, supply, maintenance, transportation, integrated |ogistics
support, product |ine nanagenent, and sustainnent to neet strategic goals and
obj ectives during peacetine and nmobilization

12-2. Administrative Ofice. a. Mssion. The mssion of the

Admini strative Ofice is to establish policy and provi de operating procedures
for the deputy chief of staff and perform coordination, planning, control and
admi ni strative functions for the DCSLOG

b. Functions. The functions of the Administrative Ofice are to--
(1) Develop policy and operating procedures.

(2) Develop and update DCS input to AMC-R 10-2, Headquarters, AMC
Organi zation, M ssion and Functi ons.

(3) Develop and carry out EEO Pl an of Action

(4) Miintain the DCS-1evel office TDA, and provide guidance to
di vi si on chiefs regardi ng TDA personnel requirenments and authorizations.

(5) Manage and oversee the preparation and subnission of the DCS
budget, Conmand I ntegrated Resource Subnit (ClRS)

(6) Establish functional requirenents for a conputerized data
retrieval systemto serve the managenent infornmation needs of the DCS-I|eve
of fice organi zati onal el enents.

(7) Manage the DCS Duplicate Energency Files (DEF) Program

12-3. Director for Mintenance Managenent. The nission of the Director for
Mai nt enance Managenent is to establish policy and provide gui dance for

Mai nt enance Engi neering (ME) Program Managenent, |ntegrated Logistics Support
(ILS), New Equi prrent Training (NET) and Total Package Fielding (TPF); provide
whol esal e/retail mai ntenance policy and gui dance; and serve as principal staff
support on logistics information systens; devel op, inplenent, and naintain
policy and gui dance for nmanagenent and pronotion of depot nmintenance

i nterservicing prograns; and, establish policy and provide gui dance and
direction for the depot mai ntenance program and the depot nai ntenance
strategi c pl anni ng.

12-4. Associate Directorate for Mintenance Engi neering and | ntegrated

Logi stics Support (ILS). a. Mssion. The nission of the Associate
Directorate for Maintenance Engineering and Integrated Logistics Support is to
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establish policy and provide gui dance for Maintenance Engi neering (ME) Program
Managenent, Integrated Logistics Support (ILS), New Equi pnent Training (NET),
and Total Package Fielding (TPF) to ensure conpliance by AMC M5Cs and SRAs.

b. Functions. The functions of the Associate Directorate for Mintenance
Engi neering and ILS are to--

(1) Serve as the DA Executive Agent and Command functional manager
for the Logistics Support Analysis (LSA) process and Logistics Support
Anal ysis Record (LSAR).

(2) Serve as the DA Executive Agent for the Arny Modernization
Trai ni ng Automati on System (AMIAS) for New Equi pnent Traini ng (NET).

(3) Direct and coordi nate execution of AMC actions in support of
Total Package Fielding (TPF) unit activations/conversions and NET.

(4) Establish and maintain policies, procedures, systens, plans, and
obj ectives for TPF.

(5) Serve as the chair of the TPF/ CBS- X Integrated Process Team (| PT)
to analyze/correct TPF in transit visibility deficiencies w thin CBS X

(6) Establish and maintain policies, procedures, systens, plans, and
obj ectives for NET.

(7) Develop policy and procedures and provi de guidance, direction,
and assistance for the management and execution of AMC's ILS Program

(8) Serve as function proponent for the Logistics Planning and
Requi renents Sinplification System (LOGPARS), including joint service
application and foreign national interests.

(9) Act as the AMC coordinating focal point for the HQDA Quarterly
ILS Review for Nonmajor Systens.

(10) Serve as the AMC representative on the Arny’s ILS Executive
Conmi tt ee.

(11) Manage AMC's Maintainability Intern Program

(12) Establish and develop ILS policies and procedures for Contract
Logi stics Support (interimand life cycle).

(13) Provide ILS functional assistance to PEGs/ PMs/ MSCs.

(14) Provide AMC representation to the joint Service and Arny
LSA/ LSAR Techni cal work groups.

(15) Provide representation on the Arny’s ILS policy subcommttee.
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(16) Provide ILS functional representation to the HQ AMC Quarterly
Managenent Revi ews.

(17) Serve as the AMC focal point for inplenenting the Reliability
Centered Mai ntenance (RCM concept in fielded equi pnent and for inclusion in
new, emergi ng systens.

(18) Serve as Chair of the AMC Provisioning Advisory Goup (PAG and
AMC nenber of the Departnent of Defense Provisioning Policy Advisory Team
( DODPPAT) .

(19) Provide coordination interface between HQ AMC, MSCs, and TRADCC
for maintenance training conducted above the retail level (i.e., civilians and
senior officer training) for Senior Oficers’ Logistics Managenent Course
(Fort Knox) and Arny Mintenance Managenent Course (Arny Logistics Managenent
Course (ALMD)).

(20) Serve as the AMC focal point for the DOD Depot Maintenance Cost
Accounting and Production Report (1397 Report).

(21) Serve as chair of the 1397 Report |IPT to determ ne ways to
i mprove the reporting process.

(22) Manage mmi ntenance allocation functions designated to properly
identify various levels, e.g., Miintenance Allocation Charts (MAC), |evel of
Repair Anal ysis (LORA).

(23) Administer the Equi prment | nprovenent Recommrendation (EIR)
Program and mai ntenance involvenent in the Quality Deficiency Reporting (QDR)
System

(24) Serve as the AMC focal point for Safety-of-Use Messages (SOUM
where maintenance is a significant factor in preventing |loss of life or damage
to equi prent.

(25) Develop policy and procedures and provi de gui dance, direction,
and assi stance for the managenent and execution of AMC s mmi ntenance program

(26) Provide policy for the application of nodifications to Arny
equi prent .

(27) Serve as proponent for AR 750-10.

(28) Serve as proponent for Modification Application Control System
(MODACS) or its replacenent system

(29) Coordinate application of nodification kits Arny-wi de. Chair
t heater conferences with field commands to coordinate nodification fielding
pl ans.

(30) Provide policy guidance to Mdification Wrk O der (MAND)
coordinators in the MSCs.
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(31) Establish and maintain policies and procedures for the Arny Q|
Anal ysi s Program (AQGAP) .

(32) Serve as the AMC focal point for Army Maintenance Expenditure
Limts (MEL).

12-5. Associate Directorate for Integration. a. Mssion. The nssion of
the Associate Directorate for Integration is to serve as principal advisor for
| ogi stics business to the Principal Deputy (PD) for Logistics and the AMC
Deputy Chief of Staff for Logistics and Qperations (DCSLOG for the logistics
automation area.

b. Functions. The functions of the Associate Directorate for Integration
are to--

(1) Provide advice, develop alternatives and recomendati ons for the
PD for Logistics, the DCSLOG and the ADCSLOG for all |ogistics business
systens initiatives.

(2) Serve as primary AMC focal point to the Deputy Under Secretary of
Def ense (DUSD) Logistics Business Systens and Techni cal Devel opnment (LBS&TD)
for logistics business systens requirenments and fundi ng i ssues.

(3) Provide AMC staff lead for mllenniumdate changes for all AMC
busi ness systens (less ammunition at the plants/arsenals), including the
operating systens. This includes the Combdity Comuand Standard System
(CCSS), the Standard Depot System (SDS), the Logistics Support Activity
(LOGSA) systens, the Infornmation Software Support Center (I1SSC) systems, and
all uniques and bridges.

(4) Serve as Army/ AMC | ead for Program Budget Decision (PBD) 401,
Joint Logistics Systenms Center.

(5) Support the Conmmandi ng General and the Deputy Commandi ng Gener al
for Joint Logistics Conmander (JLC), Breakfast C ub and equival ent groups for
aut onati on agenda itens.

(6) Support the AMC PD for Logistics and the ADCSLOG for all actions
for the DUSD (LBS&TD) chaired Logistics Information Board. Serve as their
representative, as required.

(7) Serve as Arny lead for the DUSD (LBS&TD) chaired Requiremnments
Wor ki ng I ntegrated Product Team (W PT).

(8) Serve as Arny lead for the DUSD (LBS&TD) chaired Financial W PT.

(9) Serve as AMC | ead for the OSD Command, Control, Commrunications,
and Intelligence (C31) chaired Joint Logistics Systenms Center (JLSC)
Overarching Integrated Product Team (O PT).

(10) Serve as Arny lead for the JLSC Econonic Anal ysis (EA) WPT.
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(11) Serve as AMC |l ead for the DA-sponsored TRI AD Logi stics
I nformati on Systens Workgroup.

(12) Serve as AMC | ead for the DA-sponsored initiative Integrated
Conbat Service Support System (1 CS3).

(13) AMC lead for the DA-chaired Logistics Automati on Council of
Col onel s.

(14) Support the ADCSLOG, and represent as required, to the JLSC
Functi onal Configuration Control Board (FCCB) and the Corporate Configuration
Control Board (CCCB).

(15) Conpile, prioritize, submt and defend automation funding
requi renents for both the Supply Managenent and Depot Mai ntenance Busi ness
Area.

(16) Serve as DCSLOG | ead for the approval and execution of
aut omati on fundi ng for changes to the CCSS.

(17) Support the AMC PD for Logistics and represent the DCSLOG as
required, on the Information Managenent Council on |ogistics systens matters.

(18) Establish policies and procedures for |ogistics systemns
functional nmanagenent to include formul ation, subm ssion, and approval of
functional requirenents.

(19) Support the AMC PD for Logistics and the ADCSLOG as chairs for
the Logi stics Business Systens Corporate Board - Board of Directors.

(20) Provide logistics system policy guidance to the Lead AMC
Information Systens O fice (LAl SO.

(21) Develop and provide plans and reconmendati ons on | ogistics
automation future to the AMC PD for Logistics and the DCSLOG to be presented
to hi gher headquarters and OSD.

(22) Serve as AMC focal point for logistics systens with higher
headquarters and OSD.

(23) Perform coordination, integration, conflict resolution and ot her
[iaison with OSD, HQDA, other Arny activities, other DOD Services and
agenci es, and OSD for assigned prograns and projects.

12-6. Associate Directorate for Joint Miintenance. a. Mssion. The mssion
of the Associate Directorate for Joint Miintenance is to devel op, inplement,
and mai ntain policy and gui dance for managenent and pronotion of depot

mai nt enance interservicing prograns. This includes the Arnmy managenent Source
of Repair (SOR) decision process for energing systens, and changi ng current
SORs for existing systens. The Associate Directorate for Joint Mintenance
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coordi nates the Joint Policy Coordinating Goup on Depot Mintenance (JPCG DV
activities, responds to requirenments of the Defense Depot Mi ntenance Counci l
(DDMC), manages depot nmmi ntenance conpetitions, and nanages the AMC Materi el
Mai nt enance Career and Intern Program The goal of the Directorate is to seek
i nterservicing opportunities to consolidate workloads, in order to attain
econom es and elimnate duplication of depot maintenance.

b. Functions. The functions of the Associate Directorate for Joint
Mai nt enance are to--

(1) Serve as the Arny Miintenance Interservice Support Management
Oficer (MSM).

(2) Manage depot source of repair decision naking.

(3) Act as Arny proponent for the joint service depot mnmintenance
interservicing directive, AMC-R 750-10.

(4) Provide oversight of directed workl oad consolidation.
(5) Serve as Secretariat to the JPCG DM

(6) Provide AMIJ Armmy cogni zance over Joint Depot Maintenance Anal ysis
G oup.

(7) Serve as Joint Advisory Board nenber.

(8) Act as the AMC logistics functional |ead in devel opi ng Arny
policies and progranms for both public-public and public-private conpetitions.

(9) Manage the AMC Materiel Miintenance Career and Intern Program
(CP-17).

(10) Represent Arny on devel opnent of the Defense Depot Mintenance
Counci | (DDMC) busi ness pl an.

(11) Provide Arnmy menber and alternate to the Joint G oup on
Logi stics Audit Planning (JG LAP).

(12) Act as Arny corporate business planner.

(13) Develop AMC positions for input to DDMC

(14) Responsible for inplenentation of DDMC initiatives.

(15) Direct inquiries to proper sources for responses needed fromthe
foll owi ng JPCG DM subgroups: Joint Technol ogy Exchange G oup (JTEG, Joint
Depot Environnental Panel (JDEP), Joint Performance Measurenment G oup (JPM3,

and the Cost Conparability Commttee (CCC) and its attendant Cost
Conpar abi l ity Handbook (CCHB).
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(16) Inplement BRAC Legislation related to realignnent of Joint Depot
Mai nt enance prograns.

(17) Provide Arny nenber to the Joint MLCON Revi ew Panel (JMRP).

(18) Provide Army menber to the Interservice Material Accounting and
Control System Configuration Managenent Team

(19) Manage the Arny’s Depot Mi ntenance |Interservice Support
Agreenent (DM SA) Program

(20) Coordinate training requirenents for the DM SA training course.

12-7. Associate Directorate for Miintenance Production. a. Mssion. The
m ssion of the Associate Directorate for Miintenance Production is to
establish policy and provide gui dance and direction for the depot naintenance
program and the depot mai ntenance strategic planning, the managenent of
speci al prograns and projects.

b. Functions. The functions of the Associate Directorate for Mintenance
Production are to--

(1) Serve as the Qperation and Miintenance, Army (OVA) Depot
Mai nt enance Program Manager and proponent for Operational Plan -29 (OP-29).

(2) Manage the planning, progranmm ng and budgeting of the depot
mai nt enance program for Major Itens and Post Production Software Support
(PPSS) .

(3) Manage the depot mai ntenance CORE programto neet readi ness and
sustainability requirenents in support of the Joint Chief of Staff (JCS)
conti ngency scenari os.

(4) Interface with AMC MSCs concerni ng depot nai ntenance wor kl oadi ng;
depot mai ntenance facility planning and requirenents; work specifications,
producti on standards, and facility capacity and use; technical aspects of
depot mai nt enance nobilization industrial preparedness planning; and
commercially contracted depot nai ntenance work | oad.

(5) Integrate depot mmintenance |evel repair prograns and eval uate
program execution and acconpl i shnent.

(6) Develop policies and procedures for the depot mai ntenance program
and depot nmi ntenance strategic planning.

(7) Direct the preparation of program and budget changes and
integrate that data for submnission to higher headquarters.

(8) Provide direction to DCSLOG functional nanagers in devel opnent of

budgets, funds allocation, execution, integration, and evaluation of their
progr amns.
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(9) Coordinate the devel opnment and i npl enentation of depot
mai nt enance prograns for assigned projects to ensure proper identification of
requi renents and synchroni zati on with ongoing planning, resulting in an
execut abl e, bal anced program

(10) Develop data and integrate DCSLOG i nput in the preparation of
Congressi onal testinmny and answers to Congressional queries.

(11) Develop, nanage and eval uate work | oad indicators that reflect
t he health of assigned prograns and projects.

(12) Coordinate and integrate for AMC, reconmendations and actions
t hat approve the use of contractor Logistics Support (CLS) as a viable,
necessary mai nt enance concept.

(13) Provide programintegration for acconplishnent of assigned
proj ects.

(14) Perform coordination, integration, conflict resolution and other
liaison with OSD, HQDA, other Arny activities, other DOD Services and
agenci es, and ot her federal agencies for assigned prograns and projects.

12-8. Associate Directorate for Integrated Sustainment M ntenance (ISM. a.
M ssion. The mission of the Associate Directorate for Integrated Sustai nnent
Mai nt enance is to provide whol esal e/retail mai ntenance policy, manage the

i npl enentati on of Integrated Sustai nnent M ntenance (I SM; and nmanage the
Speci al i zed Repair Activity (SRA) Program

b. Functions. The functions of the Associate Directorate for |ntegrated
Sust ai nnent ©Mai nt enance are to--

(1) On behalf of the Inter-MACOM | SM Cor porate Board, nanage the
i mpl enentati on of | SM Arny-wi de.

(2) Provide technical guidance and oversight for the National
Sust ai nnent Mai nt enance Managenent office.

(3) Devel op and assess key | SM program nmanagenent docunents to
i nclude project mlestone charts, netrics, and inplenentation plans.

(4) Resolve routine issues regarding | SM operations.
(5) Establish and manage contracts which support |SM operati ons.

(6) Conpile, submit, and defend funding requirenents for Defense
Busi ness Operations Fund (DBOF) resources.

(7) Coordinate efforts to transition | SM automati on capabilities into
an Arnmy Standard Managenent |nformation System (STAM S).
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(8) Develop and coordi nate personnel and force structure actions to
staff the National Sustainment Mintenance Managenent (NSMV) office.

(9) Provide | ead nenber of the consolidated | SM Site Survey/
| npl enent ati on Team

(10) Interface with Headquarters, Departnent of the Army (HQDA)
Ofice of the Deputy Chief of Staff for Logistics (ODCSLOG on the devel opnent
of the Arny Strategi c Managenent Pl an.

(11) Serve as ISMrepresentative on the Cost Busters Efficiency
Counci | .

(12) Provide managenent oversight of the Specialized Repair Activity
(SRA) program

(13) Resolve issues regarding interpretation of SRA policy and
gui dance.

(14) Publish procedures for processing a request for SRA
aut horization and its approval or disapproval.

(15) Review and process requests for SRA disapproval for subm ssion

t o HQDA.
(16) I nprovel/streamn i ne SRA process.
(17) Serve as Chair for the annual Arnmy-w de SRA conference.

(18) Serve as functional proponent for the review of Industrial
Operations Command Capital |nvestnent Program

(19) Develop and coordinate revisions/updates to AR 750- 1.

(20) Provide interface with Single Stock Fund (SSF) Corporate Board
to ensure synchronization of SSF inplenmentation with | SMinpl enmentation.

(21) Ensure execution of I1SMresources to achi eve program obj ecti ves.
(22) Serve as | SM Inter-MACOM Corporate Board Secretari at.

12-9. Associate Directorate for Single Stock Fund. a. Mssion. The m ssion
of the Associate Directorate for Single Stock Fund is to serve as the HQDA
focal point for the Single Stock Fund (SSF) Program SSF is a |logistics
initiative which focuses on integrating retail and whol esal e i nventory
managenent and financial accounting functions to streanline processes and
produce significant business inprovenents. The initiative will produce
changes to existing retail and whol esale | ogistics Standard Army Managenent
Information Systems (STAMS) for Class I X materiel as well as standard
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financi al budgeting and accounting automated systens. SSF will be extended to
all Arny installations and Corps. Task Force serves in a program nanagenent
capacity to exercise cost, schedule, and perfornmance control over this Arny-
wi de Program The office is the prograns process integrator to synchronize
SSF i mpl enentation via an Arny-w de Corporate Board, chaired by HQ AMC

b. Functions. The functions of the Single Stock Fund Program Managenent
Task Force are to--

(1) Oversee the devel opment and inplenmentation of an Army-w de SSF
program t hrough both a headquarters and Army-wi de matrix support structure to
design, develop, and inplenment the project.

(2) Develop and nmonitor a SSF | npl enentation Strategy.

(3) Devel op, assess, and nonitor key SSF planning and program
management docunents to include: project nilestone charts; costing docunents,
i mpl enentati on plan, netrics, methodol ogy plan, various SSF corporate board
charters and taskings, and project baseline.

(4) Synchroni ze Corporate Board workgroup outputs into a
conpr ehensi ve, executabl e program pl an.

(5) Serve as the Managenment Control Mechanismto synopsize SSF
Cor por at e Board wor kgroup out puts; document and catal og functional issues and
solutions; nonitor tasking status and docunent changes fromthe Project
Basel i ne.

(6) Prepare, maintain and nmonitor the SSF Defense Busi ness Operating
Fund (DBOF) Capital and Logistics Operation (Log Ops) Budget.

(7) Ensure execution of SSF resources to achieve program objectives.
(8) Serve as the SSF Inter-MACOM Corporate Board Secretariat.

(9) Serve as the central Army repository for SSF documentation.

(10) Integrate SSF programw th other logistics initiatives.

(11) Provide Corporate Board/ AMC with counsel and advice regarding
SSF.

(12) Serve as the HQ AMC/ DA |iaison to ensure Army organi zations and
key individuals with SSF rol e(s) are kept abreast of program plans and
devel opnent s.

(13) Represent the Corporate Board/ AMC at OSD, HQDA, and various
nmeetings with functional, technical and senior |eadership personnel.
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(14) Provide representation on various SSF functional workgroups
i nvol ved in devel opi ng busi ness rules and functional descriptions that cross
nmul tidiscipline, multicommand and mul ti design activity boundari es.

(15) Ensure contractual vehicles are in place to execute SSF
devel opnent and i npl ement ati on

12-10. Director for Readiness. The mission of the Director for Readiness is
to integrate all AMC force projection |ogistics functions and inpl enent

t hrough the Logistics Support Elenent (LSE) in all nilitary operations,
operations other than war (OOTW, and exercises; exercise command and contro
of operations in a real or sinulated energency; serve as focal point within HQ
AMC for both operational support issues, and AMC pl anning and participation in
JCS/ DA conmand post exercises; prepare and maintain the Conmand Operations
Center (CLOC), for activation during exercises, contingencies and operations;
conduct day-to-day identification and resolution of crisis support issues; and
mai ntain the capability to activate the CLOC upon direction, tailored to a
particul ar exercise, contingency, operation or emnergency; establish policy and
procedures and provi de gui dance and direction on all aspects of the Arny Var
Reserve (AWR) program (except nedical and ammunition); nonitor the operationa
avai lability of fielded weapon systens and equi pnent, and when indi cated,
focus AMC resources on areas that have the potential of negatively inpacting
the materiel readiness of Arny field forces. Develop AMC aviation policy for
t he managenent, operations, maintenance, and aircrew standardization for al
AMC avi ation units and Logistics Cvil Augnentation Program ( LOGCAP)

12-11. Associate Directorate for Strategic Reserves. a. Mssion. The

nm ssion of the Associate Directorate for Strategic Reserves is to establish
policy and procedures and provi de gui dance and direction on all aspects of the
Arnmy War Reserve (AWR) program (except nedical and amrunition).

b. Functions. The functions of the Associate Directorate for Strategic
Reserves is to--

(1) Serve as the DA Executive Agent for the Arnmy War Reserve Program

(2) Establish policy and procedures for nanagenment and accountability
of Arnmy war reserve stocks.

(3) Develop and subnmit the AWR program objective nmenorandum ( POV
budget estimate, allocate AWR funds, direct AWR program fundi ng execution, and
eval uate AWR program fundi ng i npl ement ati on

(4) Provide command gui dance for AMC managenent and control of Arny
War Reserve Prepositioned Sets (AWRPS), Arny War Reserve Sustai nment (AWRS),
Arnmy War Reserve Qperational Projects (AWROP).

(5) Develop policy, procedures and standards for reporting AWRPS
readi ness.
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(6) Direct the devel opnent, integration, and validation of AW
requirenents for all classes of supply (less class VIII).

(7) Develop, maintain and distribute the AAR force nodernization
mast er pl an.

(8) Serve as the proponent for the Arny War Reserve Autonated Process
( AVRAP) .

(9) Serve as the proponent for AWR visibility, tracking and status
reporting in the Total Asset Visibility (TAV) system

(10) Coordi nate actions by AMC subordi nate comands and activities in
i mpl enentati on and support of the AWR program

(11) Interface and coordinate with the Joint Chiefs of Staff, DOD,
ot her Services, Agencies and MACOVS in support of the AWR program

(12) Direct and coordinate i ssue of AWR materiel.

(13) Plan, organize, and inplenent command participation in AWRPS
af | oat exerci se program

(14) Inplenment HQA AWR | oan policy and procedures.

12-12. Associate Directorate for Operations and Exercises. a. Mssion. The
nm ssion of the Associate Directorate for Operations and Exercises is to

exerci se command and control of operations in a real or sinmulated energency;
serve as the focal point within HQ AMC and keep the Command G oup inforned on
operational support issues, force protection, and AMC pl anning and
participation in JCS/ DA conmand post exercises; conduct day-to-day
identification and resolution of crisis support issues; and naintain the
capability to activate the Operations Center upon direction, tailored to a
particul ar exercise, contingency, operation, or emnergency.

b. Functions. The functions of the Associate Directorate for Operations
and Exercises are to--

(1) Oversee continuous analysis for execution of current mlitary
operations. Develop requirenents for support of Operations Plans. Monitor
wor | dwi de operational whol esale logistics requirenments. Provide command group
briefings on a routine basis on the world situation and current U S. forces
operations and their inpact on AMC

(2) Develop an operations center programthat naintains the AMC
Operations Center (AMCOC) in a constant state of readiness, and thus provides
AMC with a rapid activation response capability. Develop policy and
procedures for maintaining and activating the AMCOC. Conduct periodic
exerci ses and tests of activation. Provide for security, adnministration, and
scheduling of facilities. Serve as the focal point for reporting emergency

12-13



AMC-R 10-2

conditions for all AMC el enments; respond to enmergency action nessages and
fl ash comuni cati ons checks; and brief Staff Duty personnel about ongoi ng
operations and projects.

(3) Serve as program manager for the AMC Force Protection Program
Devel op policies and procedures for the establishnent and mai ntenance of a
commandwi de i ntegrated force protection program Represent AMC on force
protection issues to higher headquarters and other governnental agencies. For
force protection matters, provide command | evel doctrine, serve as the staff
focal point for coordination, and review all incom ng incident reports. Chair
the HQ AMC Force Protection Cormittee and the Force Protection Fusion Cell
Establ i sh program paraneters and criteria for inplenmentation of the five
el ements of force protection (conmbating terrorism physical security, |aw
enforcenent, operations security, and personal security), and the rel ated
el ement of information security. Conduct regular reviews of functional plans
and of subordinate el enent force protection programs. Oversee the conbating
terrorismprogramreporting requirements as specified in AR 525-13. Establish
and direct the inplenentation of a force protection training program which
i ncludes activities ranging from organi zati onal exercises to individua
educati on.

(4) Serve as focal point for executing AMC s support to the DA
Director of Mlitary Support, for contingencies involving civil strife,
foreign or domestic disaster operations; providing support to the \Wite House,
Secret Service, FBI, and other federal agencies; and directing and
coordinating the release to mlitary or civilian authorities of nateriel and
equi prent required for support of civil disturbance, energency and di saster
response, and recovery actions and operations. |n coordination with the DCS
for Mlitary Intelligence, devel op procedures for AMC s participation in
treaties between the U S. and other governnents. These treaties include
nucl ear, strategic arns and chenical operations. Provide treaty visibility to
all AMC facilities. Conduct evaluation and testing of nonwar plans such as
di saster control, civil disturbance, postal augnentation, and ani nal di sease
eradi cati on.

(5) Coordinate the continuing devel opment and integration of
aut omat ed operational systenms such as the Army @ obal Conmmand and Contro
System (AGCCS), the Logistics Anchor Desk (LAD), and the Secure Comand
Qperations Reports and Exercise (SCORE) System

(6) Manage JCS Exercise funds for the command, including planning for
out years, providing continued AMC support to exercises, allocating exercise
funds to all AMC subordi nates annual ly, and furnishing gui dance concer ni ng
prohi bitions and all owabl e charges to these funds.

(7) Provide oversight to the conmand' s Lessons Learned Program for
all exercises, contingencies, and operations. This includes providing
gui dance on the types of issues to be subnitted and when to submit them
reviewi ng and categori zi ng subm ssions; forwarding issues as required to
hi gher headquarters; chairing workgroups to assign new |l essons | earned to a
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responsi ble office or agency, and to assess the resolution of existing |essons
| earned; retaining a historical data base; and eval uating search requests of
this data base by other governnent agencies, contractors, and the nedia.

(8) Provide operational energency planning procedures for the
conmand, including howto respond to Energency Action Messages and flash
conmuni cati ons checks. The AMCOC staff is responsible for providing al
energency responses during duty hours, and for briefing Staff Duty personne
to receive them during nonduty hours.

(9) Determnmine which JCS/ DA exercises are appropriate for AMC
participation, and then direct the level of involvenent for the HQ staff,
subordi nates, or any specific functional elenment. Conduct exercise planning
neetings to establish objectives for AMC and desi gn exercise elenents to test
specific issues. Provide AMC s operational and |ogistical viewoint for
exercise play to higher headquarters. Furnish HQ staff w th gui dance on
prepari ng exercise docunents. Serve as the exercise control staff during
exerci se play, supervising AMC players as they work to neet exercise
obj ectives and provi de responses outside of AM

(10) Maintain tasking authority over all AMC el enents for operations
and exercise related matters. Delegates additional authority to LOGSA per
exi sting agreenents.

12-13. Associate Directorate for Plans and Doctrine. a. Mssion. The

m ssion of the Associate Director for Plans and Doctrine is to integrate al
AMC national -1 evel force projection and provider |ogistics functions and

i mpl ement themwith plans and input to doctrine in support of military
operations, stability and sustai nnent operations (SASO), and exerci ses.

b. Functions. The functions of the Associate Directorate for Pl ans and
Doctrine are to--

(1) Serves as the focal point for the strategic, operational, and
tactical national-level force projection and provider |ogistic planning under
the deliberate and crisis response planning processes.

(a) Perforns deliberate planning for AMC s | ogi stics support of
donestic or foreign SASO operations. Devel ops, publishes, and maintains the
AMC Energency Response Plan (AMC ERP) for military support to civi
authorities (MSCA), nilitary assistance for civil disturbances (MACDI S), and
foreign humanitarian assi stance (FHA) in support of requested assistance to
| ead Federal agencies or to DOD for the other emergency response contingencies
described in the AMC ERP. Devel ops, publishes, and nmintains a
Conmander ' s/ Seni or Manager's Qui de to AMC Energency Response. This function
is performed per Chapter 6, AR 700-138 and t he HQDA AMOPES.

(b) Devel ops policy, prograns, and procedures for the devel opnent
and integration of Army/AMC-managed materiel supply requirenents determ nation
and sourcing for the warfighting conbatant command's and their Arny service
conponent conmand's (ASCC) operations plans (OPLAN). Coordinates with GSA
DOD s DLA, U S. Joint Staff J-4, HQDA ODCSLOG, ot her MACOVs, other nmilitary
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services, and ASCC staffs, commands, agencies, and elenments for the
integration of AMC nmateriel supply requirenents determination and sourcing
process. This function is perforned per Chapter 6, AR 700-138.

(c) Devel ops, publishes, and maintains AMC | ogistics plans
(LOGPLAN) for support of the warfighting conbatant command's and their ASCC s
OPLANs for major regional contingencies (MC), for concept plans (CONPLAN)
whi ch have tine-phased force depl oynent data (TPFDD) to produce a generic plan
for | esser regional contingencies (LRC), and for functional plans (FUNCPLAN)
devel oped to support SASO which results in other AMC plans such as the AMC ERP
addressed above. This function is perfornmed per Chapter 6, AR 700-138 and the
HQDA AMOPES.

(d) Leads, coordinates, and integrates the devel opment of AMC
national -1 evel force projection and provider nission responsibilities for the
| ogistics sustainability analysis (LSA) input to the warfighting conbatant
conmand' s and/or their ASCC s OPLANs for the MRCs as tasked or directed by
HQDA ODCSLOG. This function is performed per Chapter 6, AR 700-138.

(e) Represents the command at neetings and conferences regarding
| ogi stics planning, logistics planning factors, materiel supply requirenents
determ nati on and sourcing, and |logistics sustainability assessnent and
anal ysi s.

(f) Performs crisis response and action planning for AMC
national -1 evel force projection |ogistics provider support to mlitary
operations, stability and sustai nnent operations (SASO), and energency
response contingenci es.

(g) Supports the HQ AMC C-LOC during the execution of nmilitary
operations, SASO other contingency operations, and exercises for md- and
| ong-t erm pl anni ng.

(h) Serves as the HQ AMC | ead office for the devel opment of
| ogi stics planning factors (LPF) per AR 700-8.

(2) Serves as the focal point for the institutionalizing of national-
| evel force projection and provider |ogistics support initiatives into joint,
conbi ned, Arny, and other military services doctrine.

(a) Reviews joint, combined, Army, and other mlitary services
doctrinal publications to assess the inpact of evolving concepts on AMC
| ogi stics plans, systens, and organization

(b) Prepares input to joint, Army, and other mlitary services
doctrinal publications which reflects AMC's role as the national -1evel force
projection |ogistics provider.

(c) Represents the command at neetings and conferences pertaining
to |l ogistics doctrine.
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(3) Serves as AMC focal point for devel oping Army d obal Conmand and
Control System (AGCCS) within AMC, to include its inplenentation
noder ni zati on, and upgrades of hardware, software, and conmuni cati ons.

(a) Coordinates AGCCS | ogistics product |ine software devel opnent
for AMC as the strategic, operational, and tactical national-Ilevel force
projection |ogistics provider in support of deliberate and crisis response and
action planning and executi on.

(b) Develops and inplenents systens to anal yze and aggregate Arny
mat eri el supply sourcing data in support of the Joint Operation Planning and
Execution Systens (JOPES)

(4) Serves as AMC' s focal point for nobilization and operations
pl anni ng, to include the devel opnent and integration of energency and
nobi | i zati on plans and prograns.

(a) Devel ops, publishes, and maintains the AMC Mobilization and
Operations Planning and Execution System (AMC MOPES) document.

(b) Coordinates and integrates AMC nobilization and operations
pl anni ng and execution concepts, doctrine, organizations, and resources with
HQDA and ot her Federal, DOD, joint, and military services staffs, commands,
agenci es, activities, and el ements.

(c) Represents the command at neetings and conferences dealing
with nobilization, JOPES, and MOPES.

12-14. Associate Directorate for Sustainment. a. Mssion. The mission of
the Associate Directorate for Sustainnent is to nonitor the operationa

avail ability of fielded weapon systens and equi pnent, and when indi cated,
focus AMC resources on areas that have the potential of negatively inpacting
the materiel readiness of Arny field forces. Devel op AMC avi ation policy for
t he managenent, operations, maintenance, and aircrew standardization for al
AMC avi ation units. Conducts conpliance reviews on behalf of the CG AMC

b. Functions. The functions of the Associate Directorate for Sustai nment
are to--

(1) Manage and direct the AMC Materiel Condition Status Programto
neet prescribed Arny goals in situations such as peacetinme, contingencies, and
nmobi | i zati on.

(2) Manage, assess, and display materiel condition status data for
reportable Arny equi pnent fromall sources

(3) Provide a conduit for logistics readiness intelligence fromfield
Logi stics Assistance Ofices (LAO personnel to the AMC and DA Staff.
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(4) Serve as the AMC functional proponent for devel opment of Arny
Readi ness reporting STAMSs (e.g., ULLS, ULLS-A, SAM5-1, SAMS-2, AMSS and
RI DB) .

(5) Participate in the devel opment of DA and AMC | ogi stics readi ness
policies and procedures pertaining to |ogistics readiness of Arnmy units.

(6) Provide technical direction to MSCs and other separate reporting
activities relative to the materiel condition status of Arny managed weapon
syst ens.

(7) Serve as the functional proponent of the Readiness Integrated Data
Base (RIDB), an automated platformwhich serves as the Arny's central
repository for Materiel Condition Status Reports.

(8) Devel op, inplenent, and nanage the AMC portion of the Status of
Resources and Trai ning System (SORTS) process which is briefed to the Chief of
Staff of the Arny on a nonthly basis.

(9) Assess weapon systemi nission capable status fromboth unit and
fl eet perspectives on a continuing basis, and initiate action to remedy actual
and projected shortfalls in Arny materiel readiness.

(10) Analyze logistics intelligence provided by MSCs and field LAO and
array data in appropriate formats and reports for presentation to senior
managemnent .

(11) Establish agenda, research topics, provide readiness rates of
interest items, and conduct the m d-nonth readi ness reviews for senior
| ogi sticians from HQDA, HQ AMC, and DLA.

(12) Receive, review, process, consolidate, and transmt Unit Status
Reports (USR) from AMC Modi fied Table of Organization and Equi pnent (MICE)
units to HQDA DCSOPS per AR 220-1.

(13) Act as the AMC proponent for the DA DCSOPS/ DCSLOG St at us
Proj ection System which projects unit readi ness posture by resource category.

(14) Serve as the AMC DCSLOG focal point for USASAC requests for
di versi ons from whol esal e stocks to neet Foreign Mlitary sales requirenents.

(15) Serve as the AMC focal point for AMC support of the Arny
Logi stics Policy Committee (ALPC).

(16) Serves as the AMC DCSLOG focal point between ATCOM and HQDA,
DALO- SMV for | ogistical nanagenent of force nodernized aircraft.

(17) Represents AMC at the annual Worl dwi de Aviation Logistics
Conference (WALC).
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(18) Serves as the AMC DCSLCG focal point for the National Perfornmance
Revi ew - AMC Wi ver Authority.

(19) Analyze and assess AMC | ogistics processes to identify potentia
hol | owness as it relates to war fighting capabilities.

(20) Responsible for Iinking AMC | ogistics processes to the
contingencies outlined in the Defense Planning Gui dance and to the Program
oj ective Menorandum (POV) process.

(21) Serves as the AMC DCSLOG focal point for Joint and Strategic
readi ness i ssues.

(22) Represents the AMC DCSLOG on | ong range and strategic planning
i ssues.

(23) Assesses Program Objective Menorandumto determ ne inpact on
r eadi ness.

(24) Represents AMC on special OSD, Joint Staff, and HQDA task forces
and study groups.

(25) Prepares readiness input to CG AMC s congressi onal testinonies
and responds to Congressional issues relating to readi ness.

(26) Serves as the AMC focal point and principle advisor to the CG
AMC, for all aviation and Air Traffic Control matters.

(27) Manages all AMC aviation assets, to include acquisition
di stribution and di sposition

(28) Manages AMC Flyi ng Hour Program

(29) Devel ops AMC policy for the maintenance, aircrew qualification
and recurrent training prograns for nonstandard aircraft assigned to AMC.
Participates in the devel opnment of DA aviation policy.

(30) Arny functional proponent for AR 95-20, Contractor G ound and
Fl i ght Operations (Tri Service regulation).

(31) Conducts AMC Avi ation Resource Managenent Surveys (ARMS) at AMC
aviation activities, AMC flying clubs and contractor flight operations.

12-15. Program Manager for Logistics Civil Augnentation Program (LOGCAP). a.
M ssion. The Program Manager for LOGCAP is responsible for obtaining civilian
contractual assistance in peacetime to provide a preplanned crisis response
capability through the advanced identification, planned acquisition, and use
of gl obal corporate resources. The specific LOGCAP managenent functions are:
to manage the AMC Contract event execution, supervise LOGCAP pl anning, direct
acquisition office support, and control LOGCAP resources to include
personnel, budget, admi nistration, security and training. Additionally, the
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Program Manager for LOGCAP wi || manage and maintain the Program Manager
charter, analyze LOGCAP performance and direct corrective action as required,
provi de technical advice to the source selection authority, appoint project
managers as required, and direct and control event execution

b. Functions. The functions of the Program Manager for LOGCAP are to--

(1) Oganize teans to deploy during events to nmanage and direct
operations, ensure teans are trained and ready to depl oy, and coordinate and
noni tor team and contractor deploynments as required in coordination with the
Logi stics Support El enment Conmmander.

(2) Staff the HQ AMC Command Logi stics Operation Center (C LOC)
during exercises and events, brief LOGCAP plans and operations during current
operations briefings to the Conmand G oup, and prepare input to the command
situation report.

(3) Prepare Master Scenario Event List items to drive LOGCAP play in
exercises; and participate in exercise devel opnent, data collection and after-
action remedi al action.

(4) Conduct annual requirenents conference with Arny Service
Conponent Conmands (ASCC), Theater Army Area Commands or Theater Support
Commands, and ot her customers of LOGCAP services.

(5) Prioritize LOGCAP planning requirenments; direct contractor
pl anni ng; review contractor worldw de, regional, and country specific plans;
and augnent Logistics Support El enent planners during event crisis action
pl anni ng and operations.

(6) Provide guidance to the Logistics Support El enment planners;
ensure that LOGCAP is integrated into war fighting conbatant command' s and
their ASCC s operations plans (OPLAN); ensure that Government furnished
material and services are either planned for or in-place; and ensure that the
CGovernment has procedures for evaluating contractor plans and performance
during exercises and events.

(7) Devel op and mai ntain Menorandunms of Agreenent with U S. Arny
Cor ps of Engi neers, Defense Contract Managenent Center, and other supporting
conmands.

(8) Prepare standing operating procedures, desk procedures, and
checkl i sts.

(9) Monitor audits, inspections, and studies of LOGCAP; review
| essons | earned from exercises and events; and prepare and execute action
plans to correct deficiencies.

(10) Coordi nate Reserve Component support of AMC Logistics Support
El ements and LOGCAP.
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(11) Provide guidance to the responsible acquisition office; provide
techni cal assistance and gui dance on independent Governnent cost estimates for
conparison with contractor cost subm ssions (rough order of nagnitude);
prepare assi gned sections of the acquisition requirenents package; serve on
the source sel ection and eval uati on board and award fee boards, as necessary;
recormmend nunber of contracts to be awarded; coordinate and integrate
execution of contract options; and coordi nate adm nistrative contracting
of ficer support.

(12) During events, provide guidance to the acquisition office and
Logi stics Support Element; coordinate and integrate the event statenents of
wor k; depl oy and augment the Logistics Support Elenment, as required, to assist
customers prepare event statenments of work; ensure that the acquisition office
mai ntai ns proper files with audit data on event execution; and ensure that the
contractor has required data bases.

(13) Participate in exercise design, play, data collection, and
renedi al actions; staff the AMC CGLCOC, as required; brief the logistics
battlefield during exercises and events; and review | essons | earned and take
necessary corrective action

(14) Develop tactics, techniques and procedures for the Logistics
Support El ement and LOGCAP and coordinate with the Arny doctrine proponent;
revi ew and coordi nate doctrine publications; ensure that doctrine reflects the
role of the command in force projection |logistics; assist Arny schools to
integrate the conmand’ s nmission into training prograns; and provide
i nfornati on to doctrine proponency regardi ng depl oynent and enpl oynment of DOD
civilians and contractors during contingencies.

(15) Advise system devel opers of LOGCAP requirements and nonitor
devel opnent of Joint and Arny command, control and planning systens; devel op
plans for the systens and use data fromthe systens; participate in on-line
pl anni ng conferences; and provide guidance to AMC system users and devel opers
of autonated prograns and nodel ers.

(16) Provide technical advice regardi ng automati on support of LOGCAP
and the Logistics Support Elenent; nonitor and eval uate contractor automation
conmuni cati ons, and data nanagenent; establish and naintain security for
systens; and establish and naintain honme page and data for worl dw de web

(17) ldentify, consolidate, integrate, justify, prioritize, allocate
and nmanage all resources; to include, personnel, budget, security, training,
gquality of life and safety. During events, review contractor rough-order-of-
magni t ude cost estinmates and advi se the custoner regardi ng rei nbursable fund
requi renents.

12-16. Director for Materiel Managenent. The nission of the Director for
Mat eri el Managenent is to provide direction, control, and support for the
nati onal materiel nanagenment functions of the Inventory Control Points,
Integrated Materiel Managenent Centers, and related | ogistics support
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activities. It enconpasses three separate but rel ated aspects of materiel
managenent: Asset Managenent - includes asset visibility, inventory,

cat al ogi ng, supply perfornance, and nmajor end item nanagenent and systens.
Materiel Distribution - includes the functions of transportation, storage and

di stribution, packing and packagi ng, and rel ated areas. Requirenents -
i ncl udes requirements determination policy and systens, nodels, budget
stratification oversight, and rel ated requirenents issues.

12-17. Associate Directorate for Asset Managenent. a. Mssion. The nission
of the Associate Directorate for Asset Managenment is to establish policy and
procedures and provi de guidance to all aspects of the Asset Managenent

busi ness process and serve as the AMC | ead for materiel managenent

conmandwi de.

b. Functions. The functions of the Associate Directorate for Asset
Managenent are to--

(1) Perform stock managenent, inventory control, and catal ogi ng
projects and initiatives:

(a) Provide direction, guidance, and policy wthin AMC NMonitor
conpliance with policy w thin AMC

(b) Represent these areas to the ARSTAF and O fice of the
Secretary of Defense (OSD), Defense Logistics Agency (DLA), and ot her
Servi ces.

(c) Provide functional support for assigned projects, e.g., the
Consol i dati on of the Catal ogi ng Function, Lateral Redistribution, Defense
Depot Letterkenny Pennsylvania (DDLP) O osure, for |eadership wthin AMC

(d) Formulate strategy and devel opment and i npl enentati on pl ans
for AMC or Arny, as appropriate. Coordinate with ARSTAF, OSD, DLA, and ot her
Servi ces.

(e) Develop and acquire resources for projects and initiatives.

(f) Provide policy, direction, coordination, and integration for
AMC MSC and SRA participation in projects and initiatives.

(g) Integrate projects and initiatives into Asset Management
policy and procedure.

(h) Serve as the Arny focal point for MLSTRIP, MLSTRAP, DLMS
EDI, M LSTEP, and Logistics Metric Analysis Reporting System (LMARS).

(2) Provide centralized asset visibility and Major |tem Managenent.
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(a) Provide DOD/ Army Total Asset Visibility (TAV) and Central
Asset Visibility Il Program Support (Planning/lntegration/system
anal ysi s/ syst em changes/ revi ews/ val i dati on).

(b) Provide Mjor |Item Managenment Policy and Procedures.

(c) Provide oversight and program gui dance of Conti nui ng Bal ance
Syst em Expanded (CBS-X)/ Total Arny Equi prrent Distribution Program Major Item
Requi sition Validation (MRV) progran Adopted Itens of Equi pnent (SB 700-20)
revi ew and publication.

(d) Provide AMC support to major item projects/programs. (Mjor
Item I nventory Reduction Program Tactical Weel ed Vehicl e Modernization
Progranf Redi stri buti on of Excess (Class VI
materiel).

(e) Provide policy, procedures and program oversi ght of DOX Arny
Uni que Item Tracki ng, which includes Small Arnms, Controlled Cryptographic
Itens, Radiation Testing and Tracking itenms, and Category | nonnucl ear
m ssil es.

(f) Provide policy, procedures, and program oversight for the
centralized nanagenment of Sets, Kits, Qutfits, and Tools.

(3) Performthe follow ng functions for Integrated Materiel
Managenent projects and initiatives:

(a) Provide project support, e.g., the DOD I CP Consolidation
Study, the Functional Area Anal yses, Materiel Managenent Privatization, etc.,
wi thin AMC,

(b) Provide direction, guidance, and policy wthin AMC

(c) Represent project initiatives to the ARSTAF and O fice of the
Secretary of the Defense.

(d) Formul ate devel opnent and i npl enentati on strategy and pl ans
for AMC or Army, as appropriate.

(e) Develop and acquire resources for projects and initiatives.

(f) Provide direction, policy, coordination and integration for
AMC MSC and SRA participation in projects and initiatives.

(g) Provide representation to OSDA, HQDA, and Inter and Intra
Service work groups, |ntegrated Product Teans, boards and panels.

(h) Integrate projects and initiatives into Asset Managenent
policy and procedures.

(4) M scellaneous:

12-23



AMC-R 10-2

(a) Conduct AMC Supply Career Program managenment (Career program
revi ews/ Supply Managenment Intern Progranitraining plans and support/career
rating).

(b) Matrix support to task forces (Arny exercises/ emergency
operations/process action teans/supply career panel s/HQDA revi ew groups).

12-18. Associate Directorate for Materiel Managenent. a. Mssion. The

m ssion of the Associate Directorate for Materiel Distribution is to establish
and maintain policies, procedures, guidance and direction for transportation
and traffic nanagenment prograns; storage; distribution; special access
programs; packi ng and packagi ng; retrograde and materiel returns; autonmatic
identification technol ogy; and to manage resources to execute najor item
programns.

b. Functions. The functions of the Associate Directorate for Materi el
Distribution are to--

(1) Provide policies, procedures, guidance and direction for--
(a) DA storage space managenent utilization prograns.
(b) Standard Depot System

(c) Arny Standard Distribution Systemfor Repair Parts (Direct
Supply Support/Air Line of Communication) (DSS/ ALCC).

(d) Care of Supplies in Storage (COSIS) and Care of Materiel in
Storage (COM S) .

(e) Arny Traffic nanagenent/transportation.
(f) Arny Overocean Cargo Forecasting via LOGSA.

(g) Mlitary Standard Transportati on and Movenent Procedures
(M LSTAMP) as Arny Focal Point.

(h) Defense Traffic Managenent Regul ation as Arnmy Executive
Agent .

(i) Transportation Discrepancies (TDR/ SF 361) as Arny Executive
Agent .

(j) Special Access Prograns.

(k) Reports of Discrepancy (ROD/ SF 364) as Arny Executive agent.

(1) Program el ements supporting Major Item Supply Depot
Operations (SDO), Second Destination Transportation (SDT), Sustainment Systens

for Technical Support (SSTS), and End Item Inventory Control Point Operations
(El'l CPO.
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(m Materiel Returns Program including the Automatic Return
Itens List (ARIL).

(n) Materiel distribution and order ship tine issues related to
i mpl ementing Arny-w de Vel ocity Managenent initiatives.

(2) Manage the Civilian Transportation Career Managenment Program (CP
24).

(3) Develop and monitor Army Strategic Mbility Plan for
transportation, distribution, and infrastructure requirements for the
whol esal e base.

(4) Serve as the HQDA Executive Agent for RETROEUR and provides
policies, procedures, guidance, and direction for--

(a) Repair and redistribution of rolling stock.

(b) Repair and redistribution of conmunications/electronic itens
at the Oregon site.

(c) RETRCEUR Non-Rolling Stock (NRS) retrograde program

(d) Serving as AMC functional |ead for MDEP: VEUR ( RETROEUR
Fundi ng) .

(5) Serve as the HQDA Executive Agent for the follow ng:
(a) DSS/ALCC.

(b) Arny Freight Traffic Transportation Policy and Procedures and
Di screpanci es.

(6) Serve as HQDA Focal Point for the foll ow ng:
(a) Shelf Life Managenment Program
(b) Electronic Data Interchange (EDI) for transportation.

(7) Provide support to Federal, State, and Local |aw enforcenent
agencies in support of their counterdrug interdiction operations.

(8) Perform PPBES functions for SDT, SDO, SSTS, and EIICPO in
support of Major Item Program executi on.

(a) ldentify autonmation systeminprovenent requirenments that
affect nmajor itenms SDO, SDI, SSTS, and ElI CPO

(b) Provide general guidance and coordinate the devel oprent,
consol i dation, review, defense and approval of assigned fiscal prograns.
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(c) Prepare funding recomendati ons per Congressional, OSD, DA
directives and regul ations for assigned budget/ prograns.

(d) Develop, justify, and defend the budget for projected fiscal
year based on accunul ated experience data (funds, costs and performance).

(e) Review and anal yze submi ssions from M5Cs and determine within
approved program objectives which items will be funded or unfunded.

(f) Monitor program execution events to ensure all actions are
per AMC- approved plans and prograns.

(g) Review, evaluate and interpret policies and directives from
OWVB, OSD and DA policies, HQ AMC gui dance, procedural instruction and
coordi nate these with the MSCs.

(h) Conduct continual analysis of program workload, cost and
manpower data submitted by the MSCs to conpare acconplishnent agai nst planned
obj ecti ves.

(9) Monitor Defense Reutilization Managenent O fice (DRMO)/ disposal,
and coordinate with DLA

(10) Serve as HQ AMC PCC for materiel |oan and | ease issues.

(11) Serve as the HQ AMC PCC for the Exchange of Nonexcess Personal
Property, AR 755-16.

12-19. Associate for Requirements. a. Mssion. The nission of the
Associate Director for Requirenments is to serve as the program manager for
secondary items requirenments determnation and i nventory managenent. The

m ssi on includes establishing/overseeing secondary itemrequirenents gui dance,
policy and direction, business practice inprovenents, goals and plans for

i nventory nmanagenent, and to provide functional assistance to the DBOF, Supply
Management, Army (SMA) business area within the AMCRM

b. Functions. The functions of the Associate Director for Requirenents
are to--

(1) Requirenents Policy and Autonation:

(a) Establish and maintain AMC secondary itemrequirenents
determ nati on policy, guidance, and direction. Responsible for AR 710-1,
Chapter 2, Integrated Materiel Managenent and Stockage Policy; Chapter 4,
Requi renents Deternination for Secondary Itens; and Chapter 5, Financi al
I nventory Managenent. Conduct a neeting of the AMC Requirenents Integrity
Goup (RIG on a quarterly basis, utilize this group to review and i nprove
conput at i onal net hodol ogi es and i npl ementi ng procedures.

(b) Provide policy and procedures for interface between
requi renents deternination and rel ated processes, e.g., Supply Support Request
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(SSR); Provisioning Master Data (PMR) record update; Army War Reserve
Aut omat ed Process (AWRAP); Cooperative Logistics Supply Support Arrangenents
(CLSSA); ProgrambData File (PDF) update; End Item Paraneter (EIP) file update.

(c) Provide guidance on requirenments concepts, e.g., Economc
Order Quality (ECQ/Recorder Cycles; Safety Levels/Inplied Shortage Costs;
Cost Differential Modeling and any other Analysis required for Stockage
Deci sions to all MsCs.

(d) Establish/maintain policies and procedures for the Sel ected
Essential Sparing-to-Availability Method (SESAME) and the Autonated
Requi renents Conputation Systems Initial Provisioning (ARCSIP) processes.

(e) Oversee the Budget Stratification process. Provide guidance
and direction; conduct Strat Managers neetings to review requirenents,
nm | est ones, and ot her autonmation issues.

(f) HQ AMC policy representative to the Requirements Business
Process Manager (BPM for the Requirements Determ nation and Execution System
and the Budget Stratification process. Provide functional and technical
expertise to the Requirenments BPM as required.

(g) Command functional manager for the CCSS Budget Backup and
Support System (BASS).

(h) Chair the Budget Strat Technical Wrking Goup and the
Requi renents Moddel i ng Techni cal Working Groups (RMIV\G) .

(2) Secondary Item Resourcing:

(a) Provide functional input/assistance to AMC progranm ng,
budgeti ng, and execution of the SMA business area of the DBOF. This oversight
enconpasses the Wiol esale, AMC Retail (lInstallation Division), and the
Mobi |'i zation divisions of the SMA,. AMC s SMA prograns fund the acquisition
and repair of secondary itens, |ogistics operations support costs associated
wi th the whol esal e managenent of secondary items, and SMA capital investnments.

(b) Monitor program execution, SMA manpower |evels, SMA cash
out | ay perfornmance.

(c) Provide input to the AMC Resource Managenent (RM to respond
to Program Budget Decisions (PBD), DA and OSD and questions and answers (Q&A)
and Congressional inquiries.

(d) Prepare and defend prioritization of DBOF, SMA Capital budget
proj ect requirenents.

(3) Projects and Prograns:

(a) HQ proponent for the Arny Integrated Managenent Course (Al M)
and the Defense |Inventory Managenment Course (DI M.
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(b) Proponent for AMC s Total Arny Inventory Managenent (TAIM
program

(c) Proponent for the Nonconsunable Integrated Materi el
Management Conmittee (N MVC).

(d) Arny proponent on the Joint Logistic Commanders' Joint G oup
for Inventory Managenment (JGIM.

(e) HQ overall proponent for AMC inpl enentation of Velocity
Managenent .

(f) HQ AMC proponent for input to the Arny SSIR
(g) Proponent for Army Depot Workl oad System

(h) AMCLG proponent for AMC Cost Busters Program
(1) AMCLG proponent for |log efficiencies.

(j) Metrics (Requirenents and I nventory).

(k) DCSLOG proponent for |eadtime reduction/acquisition reform
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CHAPTER 13

DEPUTY CH EF OF STAFF FOR PERSONNEL

13-1. Deputy Chief of Staff for Personnel (DCSPER). The mission of the
DCSPER i s to--

a. Advise the AMC Cormmandi ng General (CG, the Deputy Commandi ng Genera
(DCG, and the AMC staff on military and civilian personnel managenent; AMC
wide civilian and mlitary nobilization plans; equal opportunity (EOQ natters
relevant to soldiers and fanmily nenbers; physical security and | aw
enforcenent; norale support activities; and the Army Community Services (ACS)
Pr ogram

b. Analyze and adninister nobilization and energency planning. Focus
personnel resources for exercises, crisis actions, and nobilization |evels,
i ncludi ng humani tari an and peacekeepi ng operati ons and di saster relief.

c. Serve as personal advisor to the CGon all matters concerning equa
opportunity (EO for soldiers and fam |y nenbers throughout the comand.

d. Establish and nmaintain policies and prograns to neet specialized needs
of AMC for nmilitary and civilian personnel managenent, training, norale
support activities, and the ACS Program

e. Direct the AMC Al cohol and Drug Abuse Prevention and Control Program
( ADAPCP) .

f. Exercise operational control over the U S. Arny School of Engineering
and Logistics (SEL),the Security Support Division in Fort Gllam GA and the
Per sonnel Management Support O fice, Aberdeen Proving G ound, M.

g. Manage Budget Activity (BA) 32 and 33, and various prograns in OVA
O her Procurenment, Army (OPA), and MCA funds, or portions thereof.

h. Act as proponent for resource strategy for all funding prograns in the
personnel and training functional areas. Defend AMC resources in these
prograns at the DA |evel.

13-2. Personnel Readi ness/ Operation Training - EOC

a. Mssion. The mssion of the Personnel Readi ness/ Operation Training
of fice, HQ AMC Enmergency Operations Center (EOCC), is to serve as the foca
point for the Deputy Chief of Staff for Personnel in analyzing and
adm ni stering nobilization and energency planning. This includes anal yzing
policy and operations; proposing changes to policy and procedures concerning
AMC-wide nmilitary and civilian personnel nobilization requirenments; continuous
eval uation of ongoi ng pl anni ng, organizing, and coordi nati on of the AMC
nmobi | i zation program The focus is on personnel resources for exercises,
crisis actions, nobilization levels, and Qperations O her Than War (OOTW,
whi ch includes humanitarian and peace-keepi ng operations and di saster relief.
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b. Functions. The functions of the Personnel Readi ness/ Operation
Training - EOC are to--

(1) Serve as the DCSPER briefer, responsible for briefing Genera
O ficers, Senior Executives, the MACOM Conmand Group, Principal Deputies,
Deputy Chiefs of Staff and MSC/ SRA representatives on natters pertaining to
per sonnel deploynments, issues, accountability, managenment, sustai nment
operations, and nobilization issues.

(2) ldentify personnel requirenments and task the MSCs for fills, as
needed.

(3) Prepare official call forward nmessages once personnel have been
identified to deploy.

(4) Keep superiors abreast of all personnel deploynent issues and/or
potential problens.

(5) Represent the DCSPER in all exercises and contingency and
emer gency operations.

(6) Provide the DCSPER, ADCSPER, respective directorate chiefs, and
the MSCs with current operational updates and tinely and accurate statistica
reports.

(7) Develop a working rapport with HQA, TRADCC, MSC PQCs, DCSLOG
Qperations Center Personnel, and DCSPER directorates.

(8) Review and anal yze previous | essons | earned on conmand post
exerci ses, operations, and nobilizations.

(9) Serve as the DCSPER POC for all nobilization and depl oynment
i ssues.

(10) Act as the DCSPER |iaison with HQDA Personnel Contingency Center
and PERSCOM on all MSC personnel tasking and depl oynent issues.

(11) Coordinate and execute all actions involving the Core Logistics
Support El erment.

(12) Develop and naintain a personnel tracking system for both HQDA
and LSE-E taskings, which accurately reflects personnel status 100 percent of
the tine.

(13) Develop and naintain an environnment in which personnel will
enjoy and want to cone to work each day.
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13-3. Equal Opportunity (EQ O ficer. a. Mssion. The mssion of the EO
Oficer is to serve as personal advisor to the Conmandi ng General on all EO
matters concerning 11,000 soldiers and fam |y nenbers assigned to this
conmand.

b. Functions. The functions of the EO Oficer are to--

(1) Understand, articulate, and inplenent DOD, DA, and |ocal policies
concerni ng EO

(2) Advise and assist commanders at all levels in the areas of EO
training, climte assessnent, conplaint resolution, mediation, and Affirmative
Action Pl ans.

(3) Provide guidance to AMC Equal Opportunity Advisors (EQ).

(4) Conduct staff assistance visits, assessnment surveys, and HQ
et hni ¢ observances.

(5) Conduct an annual Senior Leadership EO Wrkshop for all the Equa
Qpportunity O ficers/EOAs w thin AMC

(6) Inspect all MSCs and activities to assure that EOtraining is
conduct ed, as required.

(7) Inquire into all EO conplaints and foll ow up.
(8) Prepare quarterly and annual Narrative and Statistical Reports.

(9) Develop a working rapport with AMC EQAs, HQDA, and Defense Equa
Opportunity Management Institute staffs.

13-4. Assistant DCSPER (ADCSPER)/Civilian Personnel Policy. a. Mssion. The
nm ssion of the ADCSPER/ Civilian Personnel Policy is to--

(1) Direct the devel opnent integration, inplenentation, and
eval uation of a conprehensive, commandw de civilian personnel for position
managenent and cl assification; enployee services and | abor nmanagenent
relations; civilian personnel information systens; and training and
devel opnent of civilian personnel

(2) Exercise technical and adm nistrative authority for the
devel opnent of AMC-wi de civilian personnel policies and progranms to inplenment
and suppl ement OPM DOD, and DA policies and prograns.

(3) Serve as a Conmand Career Program Manager CPM). Coordinate, on a
comuandwi de basis, civilian personnel administration career program
activities.

(4) Provide staff policy and technical direction in conprehensive
civilian personnel autonation planning.
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(5) Research, analyze, and eval uate conmand policies, program
changes, and personnel inplications of |ong-range plans, progranms, and
requi renents forecast. Plan, develop, and integrate civilian personne
managenent strategi c planning and prograns.

(6) Devel op conmand program policy, guidance, and manage the AMC
i mpl enentati on of civilian personnel regionalization. Miintain |iaison and
coordinate with DOD, HQDA, MACOVs, SRAs, and installations.

(7) Coordinate and interface with the Deputy Assistant Secretary of
the Army (Civilian Personnel Policy), OSD, and OPM on AMC personnel and
program i ssues.

13-5. SES, dassification and Program Evaluation Division. a. Mssion. The
m ssion of the SES, dassification and Program Eval uation Division is to
admini ster the AMC civilian executive personnel prograns (Senior Executive
Service (SES)), Senior Level (SL) and Scientific and Professional (ST) and
serve as executive agent for DA in recruiting for SES and ST-I|evel engineering
and scientific positions throughout the Arny.

b. Functions. The functions of the SES, Cassification and Program
Eval uation Division are to--

(1) Provide regulatory interpretation and advice to all levels of AMC
I ine and functional managenent.

(2) Develop and recomrend AMC position relative to HQDA proposed
policies relative to executive personnel prograns.

(3) Plan, reconmend, coordinate and take staff actions relative to
executive personnel allocations, classification, selections, training,
devel opnent, grievances, performance managenent, awards and di scipli ne.

(4) Adm nister the AMC position managenent and cl assification
program

(5) Provide AMC staff advice and assistance to all levels of |line and
functional nanagenent regardi ng position nmanagenent, classification, and grade
control prograns.

(6) Represent all aspects of the AMC position nanagenment and
classification programw th higher headquarters.

(7) Provide PMEC representation on OPM OSD, DA and AMC nanagenent
studi es and surveys relative to grade controls, position nanagenent,
occupati onal needs, application of position classification standards,
classification accuracy and consi stency, and process inprovenents in these
ar eas.

(8) Manage AMC-wi de civilian personnel data bases and application
progr amns.
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(9) Develop and recommend changes and new requirements to Arnmy and
CSD rel ative to personnel data bases, prograns, hardware, training, and
conmuni cati ons capabilities needed by the AMC personnel, functional, and
managenment communities to administer their civilian personnel managenent
responsibilities effectively.

(10) Provide customer assistance to the AMC field personnel conmmunity
in resolving personnel action processing problens.

(11) Serve as the AMC civilian personnel focal point for resolution
of interface probl enms between personnel, payroll, manpower, data base
management, and automation conmmunities in AMC, Arny, DOD, and OPM

(12) Develop and naintain programto ensure civilian personnel data
base accuracy relative to the AMC civilian work force.

(13) Provide recurring and ad hoc reports to managenent and
functional officials fromautomated civilian personnel data bases.

(14) Provide analysis of data to regular, recurring and ad hoc
reports and studies relative to the effectiveness of civilian personne
managenent and adm nistration to AMC, DA, and functional officials.

(15) Develop and evaluate alternative program eval uati on and cost
benefit anal yses met hodol ogi es, systens and techni ques for neasuring AMC s
civilian personnel managenent and admi nistration effectiveness.

(16) Support other divisions in devel oping AMC civilian personne
strategi ¢ plans, business planning strategies, and evaluative criteria and
conparative profiles for various civilian personnel work operations.

13-6. Transition and Enpl oyee Services Division. a. Mssion. The mssion
of the Transition and Enpl oyee Services Division is to exercise HQ AMC
responsibilities in devel oping, inplenenting, and eval uating the staffing
program (including recruitnent, nmerit pronotion, reduction-in-force (R F),
transition planning and Arny Career Alumi Program; nobilization; technica
services; labor relations and managenent enpl oyee rel ations (including
performance apprai sal systens and nerit pay systens). Deternine and assess
managenent needs, devel op program policies and inpl enenting guidelines, and
eval uate program effectiveness. Provide assistance to AMC MSCs and activities
and participate in special studies in conjunction with DOD or other Federa
agenci es.

b. Functions. The functions of the Transition and Enpl oyee Services
Di vision are to--

(1) Act as recruitnment focal point for AMC in ensuring that enployment
pol i ci es, manpower requirenents, recruitment procedures and enpl oynment
projections provide maxi mumrecruitment effectiveness in all discipline and
skill categories. Develop instruments and techni ques such as studies, plans,
and gui delines that enable subordinate elenments to be conpetitive in the job
mar ket .
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(2) Establish command policy for execution and reporting of RIF,
transfer of function, and furloughs related to commercial activities, BRAC
and ot her downsizing activities.

(3) Provide staff policy and gui dance in conprehensive civilian
personnel nobilization planning.

(4) Devel op command policy and gui dance to AMC MSCs and installations
and activities that report directly to HQ AMC in carrying out civilian
personnel policies and procedures in connection with the Arny Civilian Federa
Enpl oyee Health Benefits (FEHB) Program life insurance, worker’s conpensation
program (continuation of pay), travel and relocation, standard regul ati ons,
| eave, servicing agreenents, retirenment, nobility and emergency essenti al
agreenents expert and consul tant.

(5) Provide individual determ nations on application of regulations
in establishing pay fixing and entitlenments. Determ ne need and devel op
proposal s for new or revised special salary rates for scarce-skill positions.
Present AMC requirements to DA/ O fice of Personnel Managenent (OPM for
approval .

(6) Provide staff guidance to AMC el enents in special enployment
programs, e.g., Federal Equal Opportunity Recruitnent Programand Affirmative
Action Program to enhance enploynent for nminorities and wonen, handi capped
program di sadvantaged and youth, upward nobility, and the selective placenent
program e.g., Veterans Readjustnent Appoi ntnent Program (VRA).

(7) Provide policy, guidance, and inplenenting instructions for AMC
nonappropriated fund activities, to include recruitnent, pay, pay bandi ng,
enpl oyee services, health benefits, and retirenent prograns.

(8) Provide staff direction and assistance to MSCs and activities in
adm nistering civilian retirenment prograns.

(9) Develop and/or inplement AMC policies and progranms for enpl oyee
management rel ations, |abor relations, performance managenent, and enpl oyee
services. Evaluate the effectiveness of these prograns and take or recomend
i mprovenent actions.

(a) Provide staff direction and assistance to AMC conmands and
activities that report directly to HQ AMC on bargai ning unit questions
negotiations, arbitration matters, unfair |abor practice changes, and | abor
management partnerships.

(b) Provide advice and assistance to AMC conmands and activities
that report directly to HQ AMC on policy, procedures, and prograns for
handl i ng enpl oyee conpl ai nts and gri evances, enployee counseling, |eave
admi ni stration, standards of conduct, and disciplinary actions. Evaluate sick
| eave usage.
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(c) Provide guidance and assistance to AMC commands and activities
that report directly to HQ AMC on enpl oyee conduct, discipline, adverse
actions, and appeals to the Merit Systens Protection Board.

(d) Develop and eval uate Total Arny Performance Eval uation System
(TAPES) and TAPES AMC policy and gui dance. Provide staff direction and
assi stance to AMC conmands and activities on apprai sal system questions
i nvol vi ng coverage, training requirenents, procedures, regulatory
requi renents, and conplaint; grievance procedures. |nplenent/supplenent
hi gher authority regul ations, and devel op and di ssenmi nate AMC policy. Provide
assistance to AMC MSCs and activities, and participate in special studies in
conjunction with Arnmy, DOD, and ot her Federal agencies. Evaluate
ef fecti veness of these prograns and take or reconmend inprovenent actions.

(10) Adm ni ster DCSPER/ AMC rei nvention prograns.

13-7. Training and Career Devel opment Division. a. Mssion. The mission of
the Trai ning and Career Devel opnent Division is to direct the devel opnent,

i npl enent ati on, and eval uation of a commandw de training and devel opnment
program for civilian personnel, a centralized career intern program and the
MACOM | evel civilian career nanagenent program

b. Functions. The functions of the Training and Career Devel opnent
Division are to--

(1) Provide regulatory interpretation, advice and policy guidance to
functional chiefs and/or their representatives and all |evels of AMC
managenent in the various aspects of career devel opnent and civilian training
admi ni stration.

(2) Exercise overall direction of training program budget el enents
dealing with executive devel opnent, long-termtraining, centralized civilian
intern program and AMC | eader devel opnent prograns.

(3) Establish program objectives for overall AMC-w de managenent,
anal ysis of training and devel opment prograns, and post-training assignnment
and utilization policies. Ensure that followup actions are taken to support
qual ity enpl oyee comuni cati ons, EEO objectives, and cost-effective training
and devel oprment approaches, including proposals to DA-deened appropriate.

(4) Exercise staff supervision over AMC apprentice prograns.

(5) Manage civilian personnel adm nistration training, to include
survey of training needs and subnission to the Arny Center for Cvilian Human
Resour ce Managenent.

(6) Serve as lead staff elenent for direction and control of Learning
Resource Center (LRC) activities throughout AMC
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(7) Convene and provide advice and support to selection boards for
Seni or Service Schools, Arnmy Managenent Staff Coll ege, and other conpetitive
devel opnent prograns.

(8) Represent AMC on the Interagency Joint Comittee for Conputer
Based I nstruction which sets policies for the Joint Conputer Based Instruction
System

(9) Manage the Education/Professional Devel opnent Strategy for the
AMC Acqui sition Wirk Force.

(10) Manage quotas for training conducted by other governnent
agenci es for AMC personnel and DA personnel under the Defense Managenent
Educati on and Trai ning Program at schools under the jurisdiction of the DA,
Air Force, Navy, and other Defense agenci es.

(11) Serve as program coordinator, consultant, evaluator and
t roubl eshooter to AMC school s regardi ng policies governi ng manageri al
operations, curriculum and training devel opnment.

(12) Coordinate and revi ew prograns of instruction (PO) for career
intern programs to ensure the contents are current.

(13) Conduct the annual AMC career intern intake and the DA
requi renents survey to justify the requirements for the AMC career intern
program

(14) Develop and justify the budget for AMC career interns on Arny
Cvilian Training Educational Devel opment System (ACTEDS) student detachnent
manpower spaces and funds, including pay, benefits, TDY for approved training,
and pernmanent change of station (PCS) noves. The justification includes the
estimate and all ocation of resources to training sites and the overall
resource managenent R&A on a quarterly and annual basis.

(15) Manage the recruitnent, rating and ranking, selection and
pl acenent of career interns frominternal and external sources against the
annual recruitment plan.

(16) Coordi nate designations and changes of permanent duty | ocation
assi gnments of AMC career interns.

(17) Manage the AMC Leader Devel oprment Programs, i.e., Cvilian
Leader Devel opnent Program (CLDP), Special Focus Executive Devel opnent Program
(SFEDP), and the Seni or Managers Executive Devel opment Program ( SVEDP).

(18) Manage and administer the CLDP, SFEDP, and SMEDP, to include

proposing, interpreting, and inplenmenting policy set by the steering conmittee
of each program
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(19) Maintain CLDP, SFEDP, and SMEDP records that are required to
provide information for nmanpower, budget, and personnel status reports on a
one-time, nmonthly, quarterly, and annual basis.

(20) Develop and justify the budget for SFEDP and SMEDP for approved
trai ni ng and devel opnent.

(21) Develop, adm nister and eval uate SFEDP and SMEDP i nt ake,
sem nars and devel opnental activities.

(22) Develop CLDP, SFEDP, and SMEDP policy and regul atory gui dance,
and serve as central POC for overall direction of program devel opment and
executi on.

(23) Ensure that career managenent and devel opnent infornmation
(pertaining to covered positions and enpl oyees) is dissenm nated to MSCs/
activities in coordination with HQ AMC CPMs.

(24) Develop or review proposals for new or nodified career prograns
devel oped for AMC, and nmake necessary recomendati ons to DA

(25) Provide overall expert know edge of regulatory requirenents that
affect career program admi nistration. Mnitor and eval uate progress of AMC
career nanagenent prograns.

(26) Staff and coordi nate proposed DA and hi gher headquarters
i ssuances in assigned functions, and devel op AMC coments and reconmendati ons.

13-8. Director, Security and Law Enforcenent/Provost Marshal

a. Mssion. The mssion of the Director, Security and Law
Enf or cenent/ Provost Marshal is to--

(1) Advise the CG DCG DCSPER staff, and subordi nate el enments on all
matters pertaining to | aw enforcenment and physical security nanagenent.

(2) Monitor conpliance inspections and corrective actions related to
physi cal security, |law enforcenment, and intelligence, according to DOD, DA,
and AMC policy.

(3) Evaluate, coordinate, and approve/di sapprove requests for
wai ver/ exceptions from physical security standards on behalf of the CG AMC

(4) Coordinate and submt installation and MACOM physical security
resource requirenents through budget channels to HQDA

b. Functions. The functions of the Director, Security and Law
Enf or cenent/ Provost Marshal are to--
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(1) Provide broad, general command policy, guidance, and direction,
and serve as the AMC coordinating office relating to physical security and | aw
enforcenent, antiterrorism force protection, and physical security aspects of
the Informati on Systens Security Program policy.

(2) Review and eval uate AMC prograns, procedures, and m ssion
acconpl i shments relating to the physical security and in-transit security of
chem cal surety material, reactor facilities, sensitive arns, ammunition,
and/ or expl osives, and other sensitive Arny property.

(3) Function as program manager for security manpower requirenents,
utilization, training, and individual equiprment; and physical security
equi prent and facilities, to include security requirenents in building
construction and renovation, security lighting and fencing, conmunications,
and intrusion detection systens.

(4) Represent AMC at MACOM DA, OSD, other governnment agencies, and
i ndustry foruns on matters pertaining to physical security and | aw
enf or cenent .

(5) Serve as the AMC representative to the DA Physical Security
Revi ew Board.

13-9. ADCSPER/ Community and Fanmily Activities (ADCSPER/ CFA). The m ssion of
the ADCSPER/ CFA is to serve as the principal advisor to the DCSPER, and

t hrough the DCSPER to the CG AMC, as the AMC nanager and policy proponent for
DCSPER relating to Morale Welfare and Recreation (MAR) activities; Famly
Advocacy Program (FAP), Army Continuing Education Services (ACES); Al cohol and
Drug Abuse Prevention and Control Program (ADAPCP); Arny Comunity Services
Program Child Devel opment Services (CDS) and Youth Services (YS) Prograns;
Arnmy Health Pronmotion Program Arnmy Communities of Excellence (ACOE); Arny
Fam |y Team Bui |l ding (AFTB) and the Arny Family Action Plan (AFAP).

13-9.1. Morale, Wlfare, and Recreation (MAR) Division. a. Mssion. The

m ssion of the MAR Division is to provide for the AMC Chief of Staff

devel opnent of MAR issues, policies or procedures to be considered by the DA
MAR Executive Committee for worldw de inplenmentation. Provide the ADCSPER/ CFA
infornmation required for integration of staff requirenents, to the DCSPER, the
financi al managenent and fund sol vency of the AMC Single Fund, and nmanagenent
of the MACOM consolidated procurenent office.

b. Functions. The functions of the MAR Division are to--
(1) Provide effective Executive Control and Essential Comrand
Supervi sion (ECECS) of installation mlitary and civilian MAR prograns
(categories A-Q).

(2) Provide ECECS of each installation's Mrrale, Wlfare and
Recreation programto ensure they are operated per Arny financial standards.
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(3) Provide ECECS to ensure appropriated fund (APF) is used as
appropriate by preparing OVA and RDTE reports pertaining to the "S" account.
Revi ew and di stribute fundi ng gui dance; revi ew budgets regardi ng APF and
reconmend redistribution of reprogranmed funds.

(4) Provide ECECS of the HQ AMC nonappropriated fund
instrumentalities (NAFI) through adm nistration of the HQ AMC NAFI and the
MACOM Si ngl e Fund.

(5) Provide ECECS of MCA and NAF construction by assisting MSCs and
AMC installations in the devel opnent and subni ssion of their NAF construction
projects and MCA construction projects in the MAR, famly, billeting, and
security areas.

(6) Provide ECECS of NAF personnel by assisting the portability and
conversion and pay band oversi ght of AMC personnel.

(7) Provide managenent/techni cal assistance to installations
(categories A-Q).

(8) Provide assistance to AMC MSCs and installations in the operation
of their MAR prograns.

(9) Provide oversight, review, devel opnment, and inpl enentation of
policy in the MAR area.

(10) Provide assistance in MAR program nanagenent for m ssion
essential, sustaining, and business activities.

(11) Provide support of Arny, MSC, and installation efforts in all
areas of MAR managenent information systens (MS) program and financi al
managemnent .

(12) Provide assistance in post restaurant and civilian welfare fund
managenent .

(13) Conduct NAF procurement to deliver necessary products and
services for installation MAR prograns.

13-9.2. Fanily and Community Support Division. a. Mssion. The m ssion of
the Fam |y and Conmunity Support Division is to nanage the Arny Conmunity
Service (ACS) Program Child Devel opnment Services (CDS) Program Youth
Services (YS) Prograns; Al cohol and Drug Abuse Prevention and Control Program
(ADAPCP); Arny Health Pronotion Program Arnmy Community of Excell ence (ACOE)
Program Arnmy Continui ng Education Services (ACES); Fanmily Advocacy Program
(FAP); and Arny Fanmily Team Buil di ng (AFTB).

b. Functions. The functions of the Fanmily and Comunity Support Division
are- -

(1) Arny Comunity Service Program

13-12



AMC-R 10-2

(a) Manage and provide staff supervision of the AMC MSC and
installation ACS Program

(b) Establish and revi ew MACOM ACS program policy.

(c) Analyze installation ACS Programreports and resource
requi renents.

(d) Allocate MACOM ACS Program resources to installations.

(e) Initiate/review DA and AMC publications pertaining to
management of ACS.

(f) Establish and maintain full-tinme ACS staff positions in al
essential service areas at the MACOM | evel to effectively manage and provide
assi stance to ACS prograns within the comand.

(g) Ensure authorization and assignnent of full-time professiona
installation staff to provide an effective ACS Program

(h) Conduct staff assistance visits to MSCs and installations, as
appropriate, to assess their ACS program status and provide technica
assi st ance.

(2) Child Devel opnent Services (CDS) Program and Youth Services
Functi ons.

(a) Provide quality executive control and essential comrand
supervision of installation CDS/YS prograns for the military and civilian work
force.

(b) Establish and revi ew MACOM CDS/ YS program policy for child
devel opnent centers (CDC), famly child care hones, suppl enental program
services for children 6 weeks to 12 years, and school -age services and youth
centers.

(c) Meet Mlitary Child Care Act, DOD, and Arny requirenments to
conduct annual unannounced inspections of all installation CDS/YS prograns and
facilities.

(d) Provide nmanagenment and technical assistance to installations
to support DOD certification requirements for CDS prograns and nationa
pr of essi onal accreditation required of all CDCs.

(e) Provide essential comand supervision of the design and
construction of all MCA and UMMCA projects and renovations of CDCs and Youth
Centers. Conduct preoccupancy inspections, with Corps of Engineers, of al
CDC and Youth Center projects.

(f) Monitor the use of APF and nonappropriated funds in CDS/YS
prograns. Ensure parent fee use neets MCCA requirenents. Obtain adequate OVA
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and RDTE resources to support installation needs. Ensure fair distribution of
OVA APF resources to neet installation needs.

(g) Provide essential comand control and supervision of the
saf ety and design of installation playgrounds.

(h) Support HQDA training for CDS/YS supplenenting with AMC
trai ning as needed for managenent, professional, food service, admnistrative
and direct care staff.

(1) Collect and analyze installation CDS/YS reports and resource
requi renents.

(j) Establish and maintain full-tinme CDS/YS staff positions at
MACOM | evel ; nonitor CDS authorizations and assignnment of qualified staff at
AMC installations to provide quality prograns that neet DOD certification
st andar ds.

(k) Provide conmand supervision of U S. Departnent of
Agricul ture/ Army | nteragency Agreenent MACOM staff and their work with
installation school -age and yout h prograns, universities and USDA Extension
Servi ces.

(3) Alcohol and Drug Abuse Prevention and Control Program ( ADAPCP).

(a) Develop and inplement AMC policies for the ADAPCP.

(b) Provide staff direction and assistance to AMC MSCs,
installations, and activities reporting directly to HQ AMC on all aspects of

t he ADAPCP

(c) Serve as POC for the U S. Arny Industrial Operations (I10CQ
Comander .

(d) Provide I OCC Commander review and anal ysis (R&A) of ADAPCP
manpower requirements to determ ne budget estimates upon request.

(e) Serve as functional POC for all installation ADAPCPs under
| CC.

(f) Manage and oversee the Civilian Aspect of the Education and
Preventi on ADAPCP per Public Laws and DOD Directives and Instructions.

(g) Devel op MACOM gui deline for delivery and nmonitoring of ADAPCP
services for civilian enployees and fam |y nenbers.

(h) Serve as staff |iaison between the Civilian Program
Coordi nators and HQDA on matters of manpower, budget, and the overal
adm ni stration of the civilian aspects of the ADAPCP

(i) Inplenent and nonitor the AMC Bi ochem cal Testing Program for
mlitary and civilian enpl oyees.
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(j) Provide policy guidance for MSCs and activities conducting
urinal ysis.

(k) Provide state-of-the-art conputers so that custonmers can
performtheir required functions.

(1) Devel opment of data on the preval ence of al cohol and drug
abuse within AMC

(m Miintain close Iiaison with DA in docunenting and nonitoring
t he bi ocheni cal program

(n) Inmplenent a drug-free workplace policy for AMC per Elective
Order 12564.

(o) Inplenent the Drug Testing Program according to the
Depart ment of Transportation Guidelines.

(p) Coordinate and manage the Arny’s civilian aspect of the
Sui ci de Prevention Program

1l Coordinate training interest to MSCs and activities
concerning training materiels and guest speakers.

2 Provide statistical data to HQDA for AMC civilian suicide
prevention program

(gq) Conduct joint U S. Arny Drug and Al cohol Operations Agency
(USADAMA) / AMC st af f assistance visits when on-site evaluations of installation
ADAPCP are desired by ODCSPER, HQDA.

(4) Arny Health Pronotion Program

(a) Serve as AMC proponent for DA Health Pronotion Program

(b) Manage the HQ AMC Fitness Center contract for operations and
Cost/ Benefit Study.

(5) Arny Continuing Education Services (ACES).

(a) Staff supervise and manage the ACES, inpact aid, and speci al
education progranms for AMC to include--

1 The Arny Apprenticeship Program

2 The Service Menber Opportunity Coll eges Associ ates Degree
(SOCAD) Program

3 The Basic and Advanced Skills Education Program
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4 MOS skill devel opnent nonresident foreign | anguage/ English as
a second | anguage.

5 High school conpletion program

6 Lower/upper grade |evel college prograns, |earning support,
and counsel i ng.

7 Veterans Benefits information.

8 Arny Learning Center.

(b) Provide functional managenent for devel opment and execution
of the ACES budget program PE 879732 to resource AMC education centers.

(6) Family Advocacy Program (FAP).
(a) Develop and review AMC policy for the FAP

(b) Manage and provide staff supervision of the AMC MSC and
installation FAP.

(c) Develop and inplenment a needs assessnment and program
eval uation systemto determ ne and nonitor the use of resources, and report on
program findi ngs and i npact.

(d) Submt FAP resource requirenents through budget channels and
anal yze installation FAP programreports.

(e) Analyze funding and manpower resource requirements, determn ne
distribution plan for a fenced FAP budget, track obligations, and redistribute
funds.

(f) Develop a quality assurance programto evaluate the quality
of services and conpliance with standards contained in AR 608-18 for the
comand.

(g) Provide policy and gui dance for operating and maintaining the
Central Registry where child and spouse abuse reports are naintai ned.

(h) Work with the U S. Arny Acadeny of Health Sciences, Fort Sam
Houston, TX, and other Arny schools to ensure adequate instruction on FAP is
i ncluded in nedical, dental, |aw enforcenent, |egal, and social services
prograns of instruction

(i) Sponsor training workshops for AMC installation personnel

(j) Visit, monitor, and provide technical assistance to AMC
installations and | ocations.
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(7) Arny Family Action Plan (AFAP).
(a) Manage the AFAP and conmmand team prograns/ neetings.

(b) Develop, pronmote, train, inplenment, and eval uate AMC Arny
Fam |y Action Plans (AFAP) and Prograns.

(c) Serve as command overall POC for Quality of Life for the
Total AMC Family.

(d) Manage the AMC AFAP Prograny devel op AMC gui dance, manage
annual conferences or working groups, develop and publish short- and | ong-
range goal s based on HQDA gui dance.

(e) Miintain liaison with HQA, other MACOVs and federal
agenci es, and civilian agencies to coordi nate prograns applicable to AMC

(f) Provide guidance/technical assistance to top |evel managenent
wi thin the headquarters and at AMC MSCs and install ations.

(g) Foster, build, and encourage command t eam | eadership
i nvol venent concept.

(8) Arny Comunity of Excell ence Program (ACCE).
(a) Serve as AMC proponent for ACCE.
(b) Manage the ACOE Award Program for AMC
(9) Arny Family Team Buil di ng (AFTB).
(a) Serve as AMC proponent for AFTB.
(b) Schedul e AFTB training for AMC installations.

(c) Provide technical assistance via VIC and staff assistance
visits.

13-10. ADCSPER/ Adj utant Ceneral (ADCSPER/ AG. The nission of the ADCSPER/ AG
is to develop and staff supervise the inplenentation of policies and
procedures for the assignnment and nmanagenent of military personnel within the
conmand, including matters affecting the selection, assignnent, pronotion,
retirement, award recognition, mlitary policy and gui dance, nobilization

pl anni ng and execution, conmand retention, and overall mlitary personnel
service support within the headquarters.

13-10.1. Command Retention. The functions of Command Retention are
to--

a. |Inplenent, nmanage and support Anerica' s Arny Retention Programw thin
t he Conmand.
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b. Provide guidance to subordinate commands in the establishnment and
operation of Anerica's Arny Retention Program

c. Assign retention objectives based on a fair share nmarket to najor
subor di nat e conmands.

d. Mnitor MSCs' retention objective acconplishnents and assist themin
achi evi ng obj ectives.

e. Conduct annual staff assistance visits and inspections.
f. Provide guidance and coordi nate professional devel opment training.

g. Conduct/participate in retention program conferences designed to
enhance the comand program

h. Inplement and support the transition programto ensure that personne
are advi sed of the opportunities in the reserve conmponent program

i. Coordinate and conduct AMC s Career Counsel or of the Year Board.
j. Liaison between MSCs and HQDA retention agencies.

13-10.2. Command Retention (Reserve). The functions of Command Retention
(Reserve) are to--

a. Serve as MACOM Commander representative, transition program nanager.
b. Mbonitor reserve conponent (RC) prograns within the conmand, using
tel econferencing, staff visits, and 1Gto ensure AMC RC programis functiona

and operati onal

c. Review production results as required to ensure command is on glide
path for successful nission acconplishment.

d. Coordinate and comunicate RC i ssues with PERSCOM TRADOC, and U.S.
Arny Forces Command (FORSCOM) to ensure support agreements are in place to
assi st AMC sol diers supported by these commands due to geographic | ocation

e. Train new career counselors within AMC, when pernmanent change of
station (PCS) or turnovers occur within the command, to ensure continued RC
nm ssi on success.

f. Assist all commanders in acconplishing their transition objectives.

g. Advise subordinate conmands on issues pertaining to eligibility, bar
to reenlistnent, qualifications, and qualitative screening programcentered on
RC pr ogram

13-10.3. Mlitary Training. The functions of Mlitary Training are to--
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a. Mnage mlitary training and amunition for the comrand.

b. Distribute school quotas for the conmand and coordi nate training
conduct ed by governnment agencies, and Comander, Total Army Personnel Conmand
under the Arny Training Requirenents and Resources System (ATRRS).

c. Manage distribution of ammunition authorizations to subordinate
commands.

d. Monitor ammunition usage by subordi nate conmands to ensure
aut hori zati ons are not exceeded.

e. Mnitor and report requirenents, authorization, and expenditures of
subor di nat e conmands t hrough the Trai ni ng Anmuni ti on Managenent | nfornation
System (TAM S) .

f. Define training amunition requirenents to HQDA

g. Participate in the devel opnent of training amrunition requirements per
the Deputy Chief of Staff for Qperation Guidance.

13-10.4. Strength Managenment Division. a. Mssion. The mission of the
Strength Managenent Division is to manage officer, warrant officer, and
enlisted strength accountability and distribution for the command; to process
and nonitor all personnel actions related to readiness; and to process DA
board results pertaining to pronotions, conmand sel ection, and school
sel ect ees.

b. Functions. The functions of the Strength Managenent Division are to--

(1) Manage the distribution and assignnent of officers, warrant
of ficers, and enlisted personnel with the MACOM (@GO |l evel to SL10).

(2) Develop the officer distribution plan for the comrmand. Prepare
and present associated briefs for conmmand | eader shi p.

(3) Consolidate and validate MSC requisitions. Provide MSCs with
di rect feedback on validation of requisitions. Coordinate al
BRAC/ consol i dati on noves with MSCs, RM and PERSCOM

(4) Work in direct coordination with the MIitary Personne
Detachment to inprove mlitary strength data bases. Ensure that data base
di screpancies affecting strength are brought to |ight.

(5) Ensure that tinely and accurate requisitions are subnitted to
PERSCOM t hr ough direct interaction with the various branch and distribution
managers i n PERSCOM

(6) Process, screen and manage all officer and enlisted pronption
lists, DA centralized selection and retention boards, special branches
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i ncl uded; command selection lists, and provide associated statistical data for
conmand | eader shi p.

(7) Acts as the conmand |iaison for all personnel actions and
management i ssues.

(8) Conduct analysis of TDA changes to assess inmpact on command’ s
strength. Coordinate with MSCs, and Resource Managenent (RM) to identify and
correct any authorization base di screpancies.

(9) Conduct on-going review of Arny Education Requirenent/ Training
Wth Industry (AER/ TW) positions that require special educational needs or
training requirenents.

(10) Provide the DCSPER Operations Center, AMC Historical O fice and
associ ated agencies with AMC s strength posture.

(11) Assist MSCs with identifying and correcting Standard
Installation Division Personnel System (SIDPERS)/Enlisted Distribution and
Assi gnment System (EDAS)-rel ated probl ens which directly affect strength
accountability.

(12) Maintain updated listing of all GO job descriptions and CDPL,
COL, LTC, positions.

(13) Prepare and nanage nondepl oyabl e personnel reports and P3/4
profile listings for the comand.

(14) Process Noncomm ssioned O ficer Evaluation Report (NCOER)
statistical data and separation reports.

(15) Provide the command | eadership with technical expertise in
fields related to strength nanagenent.

13-10.5. Policy, Plans and Services Division. a. Mssion. The mission of
Policy, Plans and Services Division is to manage natters concerning mlitary
personnel policy and prograns as they relate to operating effectiveness of the
conmand; nmanage the Mlitary Awards Program and the Cvilian Incentive Awards
Program administer the reserve conponent progranms; and provide service in
support of military personnel.

b. Functions. The functions of the Policy, Plans, and Services Division
are to--

(1) Manage matters dealing with mlitary personnel policy, prograns,
and studies as they relate to the operating effectiveness of comand.

(2) Adm nister the AMC I ndividual Mbbilization Augnmentee Program

Active Cuard/ Reserve Program Counterpart Training, and |Individual Ready
Reserve Program
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(3) Performmnmlitary personnel service support, to include mlitary
strength projections for headquarters, requirenents, pronotions, retirenents,
elimnations, resignations, release fromactive duty, utilization, TDY
requirenents for officers and enlisted personnel assigned to the headquarters,
attached units, and selected field operating activities.

(4) Prepare and maintain the headquarters mlitary personnel rosters
and reports.

(5) Process incomng and outgoing officer and enlisted personnel

(6) Staff supervise the officer and enlisted personnel eval uation
reporting systens (OERs, NCCERs) within the headquarters.

(7) Exercise control of suspension of favorable personnel actions
(flagging) of military personnel assigned within the headquarters and sel ected
field operating activities, i.e., SPSA

(8) Requisition, distribute, and assign officers, warrant officers,
and enlisted personnel within the headquarters, attached units, and sel ected
field operating activities.

(9) Supervise all unit level SIDPERS reporting to the headquarters
and specific field operating activities.

(10) Process HQ military personnel actions, as required.

(11) Provide personnel service support assistance to MSC/ SRA, i.e.
no- shows, PSS, Boards, late OER reports.

(12) Develop, publish, and inplement AMC policy for the mlitary
awar ds and decoration program per AR 600-8-22 and DOD Dir 1348.33-M

(13) Process nmilitary awards and rel ated actions for the
headquarters.

(14) Process mlitary awards received throughout the command
requiring MACOM DA, and DOD approval authority.

(15) Serve as proponent for AMC Certificates of Achievenent Program

(16) Manage conmand permanent orders, to include nunbering register,
aut hentication, distribution, and records nmanagenent functions.

(17) Monitor MSC/ SRA awards prograns throughout the comrand.

(18) Develop and inplenent AMC policies and progranms for incentive
awar ds system per AR 672-20.
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(19) Review and anal yze directives from hi gher headquarters that
af fect the command and i npl enent, as appropriate.

(20) Provide regulatory interpretation and gui dance.

(21) Adm nister command awards program process high | evel awards,
and provide support to the Incentive Awards Revi ew Board.

(22) Participate in AMC s annual awards cerenonies.

13-11. Director, Plans, Prograns, Budget, and Operations. a. Mssion. The
m ssion of the Director, Plans, Progranms, Budget, and Operations is to provide
for the control and managenent of DCSPER funds; devel op DCSPER | ong-range

pl ans; docunent and anal yze the DCSPER s input to the Mbilization Table of
Distribution and All owances (TDA) used for distribution of Individual

Mobi i zati on Augnentee (I MA) and | ndividual Ready Reserve (I RR) personnel;
manage HQ AMC conference planni ng; devel op AMC-w de conference policy; provide
OCONUS/ CONUS travel policy; and provide admnistrative support to the Ofice
of the Deputy Chief of Staff for Personnel (ODCSPER).

b. Functions. The functions of the Director, Plans, Prograns, Budget and
Qperations are to--

(1) Control and manage the decentralized operating funds. Coordinate
al I DCSPER budget actions, to include the PPBES, COB, BPRR, and POM processes.

(2) Plan, program budget, and execute the resources for the DCSPER
portion Budget Activity (BA) 32, 33, and 43, including justification and
di stribution of resources and provide functional resource managenent for the
comand.

(3) Serve as the DCSPER representative to the Resource Integration
Council (RIC). Advise and brief the Senior Resource Action Conmittee (RAC)
nmenbers when required. Attend RAC briefings when required.

(4) Manage the Internal Control Program vulnerability assessnents,
and | ong-range/strategi c planning for DCSPER

(5) Develop and inplenment CONUS/ OCONUS travel policy and procedures
for AMC military and civilian personnel tenporary duty travel (TDY).

(6) Process requests and obtain approval for OCONUS TDY for senior
officials and others visiting countries designated "special areas" by the
Departnment of State. Miintain |liaison with HQDA, DOD, other governnent
agenci es, and overseas conmands.

(7) Analyze, process, and approve Actual Expense Al lowance requests
for AMC

(8) Validate requests for military air transportation of HQ personnel
and schedule flights with the centralized Army Aviation Support COfice.
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(9) Serve as proponent for AMC-R 600-2, Tenporary Duty Travel of
Mlitary and Cvilian Personnel

(10) Provide managenent of Metro fare cards for |ocal transportation

(11) Serve as AMC Conference Manager and proponent for AMC-R 1-12,
Sponsor shi p of Conferences.

(12) Serve as DCSPER Trai ni ng Coordi nat or

(13) Performthe administrative functions contained in Chapter 16,
Conmmon Functions of Adm nistrative Ofices.

(14) Serve as AMC Conmittee Managenent O ficer; proponent for AMC
Suppl 1 to AR 15-1, Conmittee Managenent.

(15) Serve as AMC Lodgi ng Success Program Manager
13-12. Headquarters, Civilian Personnel Advisory Center (CPAC).

a. Mssion. The mission of the CPACis to assist the CGin acconplishing
hi s assigned m ssions by providing his nanagenent officials and civilian
enpl oyees advi ce and assistance in effective personnel managenent and
adm ni stration; advise and assi st managenent and enployees in Cvilian
Per sonnel Management and Admi ni stration

b. Functions. The functions of the CPAC are to--

(1) Serve as principal advisor to nanagers and enployees in the
functional areas of managenment enpl oyee rel ations, |abor relations, staffing
and position managenent, training, and benefits adm nistration

(2) Inthe area of staffing and classification, the CPAC advises
managenment on appropriate recruitment strategies; devel ops crediting plans;
establ i shes and maintains sound, efficient position structure; devel ops and
classifies position descriptions; adheres to affirmative action goals,
processes, procedures, and intent.

(3) Direct in- and out-processing of civilian personnel with HQ AMC

(4) In the area of |abor and enpl oyee rel ations, the CPAC manages the
HQ AMC Labor Rel ations Program serves as principal point of contact for
resol ving enpl oyee grievances and appeal s; serves as the principal coordinator
with the Union on changes in personnel policies, practices and working
conditions; and advi ses managers on adninistration and use of |eave, use of
i ncentive awards, constructive and punitive disciplinary neasures, and
per f or mance managenent.

(5) Advise and assi st nanagenent and enpl oyees in actions affecting

the admi nistration of the Federal Conpensation Program retirenent benefits,
the Thrift Savings Program and the Federal Enployees Health Benefits Program

13-23



AMC-R 10-2

(6) Assist managenent and enpl oyees in identifying and obtaining
necessary training not available through the Army National Capitol Region
Cvilian Personnel Operations Center, particularly, on-site training for HQ
AMC enpl oyees.

13-13. AMC Personnel Managenent Support Detachnment. a. Mssion. The

m ssion of the AMC Personnel Managenent Support Detachnent, Aberdeen Proving
Ground, MD, is to plan, design, devel op, coordinate and inplenent information
managenent support for and under the jurisdiction of the ODCSPER, HQ AMC.

b. Functions. The functions of the AMC Personnel Managenent Support
Det achnment are to--

(1) Plan, design, develop, coordinate and inplement the ODCSPER
automation architecture

(2) Coordinate all ODCSPER functional information nanagenent area
(MA) requirenents.

(3) Coordinate all ODCSPER I MA issues with the HQ AMC Director of
I nformati on Managenent as the | MA point of contact (IMA PQOC)

(4) Plan, coordinate, and inplenent ODCSPER automation security as
the Informati on Systems Security Oficer (ISSO).

(5) Design, develop, inplenent and maintain sel ected automated
application systens, prograns and databases to support ODCSPER functiona
requirenents.

(6) Provide office automati on support and respond to ODCSPER day-t o-
day automation operating and training requirenments.

(7) Denonstrate and furnish information/instruction on the energing
technol ogi es to the ODCSPER conmunity.

(8) Provide graphic support to the ODCSPER for the preparation of
bri efings and presentati ons.

(9) Develop and furnish budget requirenents to support ODCSPER | VA
requirenents.

(10) Plan, schedule, coordinate, and participate in ODCSPER field
assi stance visits.

(11) Monitor ODCSPER automati on equi pnent property accountability.

(12) Conduct special personnel studies and surveys as needed or
di rect ed.
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(13) Represent the AMC Adjutant General in all information managenent
areas:

(a) Plan, design, develop, coordinate and inplerment all nilitary
personnel information managenent systems, prograns and data bases used to
support the AMC Adjutant General

(b) Provide MACOM oversi ght and represent AMC for the Arny
Standard Installation/Division Personnel System (S| DPERS).

(c) Represent AMC in Departnent of the Army (DA) studies, tests
and conferences by devel opi ng and reconmendi ng the command’ s position
pertaining to the devel opnent, inplenentation and mai ntenance of information
managenent systens relative to nmilitary personnel

(d) Provide guidance, information and assistance to AMC
subordi nate conmands and activities on matters concerning nilitary personne
i nformati on managenent systens and dat a.

(e) Gather and mmintain raw data concerning mlitary personne
to--

1 Conduct detailed analysis of nilitary personnel requirenents
and trends.

2 Determne effective procurenment and distribution of mlitary
per sonnel

3 Project long-range requirements necessary to operate and
mai nt ai n new equi pnent and neet changi ng doctrinal phil osophi es.

4 Provide mlitary personnel managers, conmandw de, accurate

and tinmely strength and statistical informati on necessary for effective
deci si on- maki ng processes.
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CHAPTER 14

DEPUTY CH EF OF STAFF FOR RESOURCE MANAGEMENT

14-1. Deputy chief of Staff for Resource Managenent (DCSRM). The m ssion of
the DCSRMis to--

a. Lead AMC resource nmanagenent efforts and actions across all
appropriations during prograning, budgeting, and execution.

b. Provide integrated resource anal ysis and eval uati on anong al l
appropriations, across all prograns for both dollars and personnel regardless
of the financing nechani sm

c. Develop, maintain, and discipline the PPBES for AMC to ensure that
avai | abl e resources are planned, progranmed, and executed for optinmm
utilization.

d. Determ ne and obtain the financial and nanpower resources required to
acconpl i sh the AMC mi ssi on.

e. Fornul ate, defend, and execute the total program and budget for OWA,
Operation and Maintenance, Arny Reserve (OMAR), International Mlitary
Education and Training (I MET), and DBOF.

f. Interpret, prepare, and disseninate funding policy for all
appropriations and funds, provide gui dance on proper charges to appropriated
and revol ving funds and deterni ne organi zational funding responsibilities.

g. Provide policy and central managerment of the AMC PPBES, the AMC unit
cost program and the Base Support M ssion Area.

h. Devel op and support AMC-wi de | ong-range planning, including business
pl anni ng capability, and develop AMC s input to DA | ong-range plans.

i. Develop, maintain and discipline the finance and accounting process,
to include payroll and entitlenent, appropriation and revolving fund
accounting and reporting support to the entire AMC community.

j . Manage and oversee devel opment of standard automated financial systens
that conpl ement managenent of AMC appropri ations.

k. Manage the DCSRM financial, planning, program ng, budgeting, and
manpower automated systens.

|. Devel op, pronote, staff supervise, and eval uate policies, prograns and

directives that increase productivity awareness, effectiveness, and efficiency
t hr oughout AMC.
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m Manage Conmand core Metrics and Managenment Anal ysis Prograns.
n. Direct and nanage the mlitary and civilian manpower program for AMC.

0. Mintain an AMC cost and economic anal ysis programto provide cost
estimating, analysis, and validation of costs.

p. Provide for contract cost perfornance neasurenent, reporting and
anal ysi s through inplenentation of DOD Cost/Schedul e Control Systems Criteria
and cost mmnagenent reports.

g. Provide resource managenent support and oversight for the AMC SAP and
SOF prograns.

r. Serve as the command career program nmanager for the conptroller and
manpower civilian career prograns (CP-11 and CP-26) and nonitor the
conptroller mlitary officer (Functional Area 45) programthroughout AMC

s. Serve as sponsor for the Resource Management Executive Wrkshop.

t. Devel op AMC concepts, policies, and procedures relating to
organi zational structures, nission alignment, and functional interface
rel ati onshi ps.

u. Provide common policy and procedures on the control, preparation, and
processi ng of MOUs/ MOAs and support agreenents.

v. Develop and maintain the AMC portion of the TAADS, the Arny Stationing
and Installation Plan (ASIP), and the JCS SORTS.

w. Lead AMC efforts in the DVRD process.
x. Devel op and manage the AMC-w de AMCLOG 21 program

14-2. Assistant deputy Chief of Staff for Resource Managenent/Executive
Director for Business (ADCSRM EDB). The mission of the ADCSRM EDB is to--

a. Serve as the principal advisor to the DCSRM for funding policy,
finance and accounting activities, and resource nanagenent systens.

b. Oversee funding policy and guidance for all appropriations and funds.
Mai ntai n oversi ght over the central nanagenent of the AMC PPBES, the AMC unit
cost program the AMC zero-based resourci ng program and the BSMA

c. Oversee AMC's finance and accounting (F&\) network and ensure
supportive F&A activities within the comand.

d. Oversee the managenent of AMC s finance, accounting, planning,

progranmm ng, budgeting, and nmanpower autonmated systens in support of resource
managenent functions.
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e. Ensure devel opment and support of AMC-wi de | ong range pl anning.

f. Oversee the managenent of AMC-wi de Conmand Revi ew and Anal ysi s
program

g. Serves as special advisor to the Commandi ng General on business
operations. Oversees actions of all AWCF revolving funds to include Supply
Managenent Arny whol esal e, nobilization, and AMC Installation Division retai
funds, depot mai ntenance, ordnance, and information services.

h. Heads the AMC Privatization Wrking G oup.

i. Represents the Commandi ng General on the Joint Logistics Commander’s
Joint Group on DBOF Issues.

j. Heads Joint Reconciliation Task Force.

14-3. Administrative Division. a. Mssion. The mssion of the

Admi ni strative Division is to provide effective adm nistrative support to the
DCSRM by perform ng a broad range of personnel support functions, handling
security functions, nonitoring and di sseninating the DCS budget, coordination
pl anni ng, devel opi ng and di ssem nating policy and operating procedures, for
the staff on a day-by-day basis.

b. Functions. The functions of the Adm nistrative D vision are
to--

(1) Manage the personnel process by recording and review ng and
tracking all personnel requests, to include recruitnments, pronotions and
reassi gnnents.

(2) Manage and track the civilian awards process and performance
apprai sals for DCSRM ci vilian personnel, and O ficer Efficiency Ratings for
DCSRM i litary enpl oyees.

(3) Manage budget requirenents for the DCSRM by formnul ati ng and
executing the OVA budget that finances civilian manpower spaces and associ at ed
costs and the el enent of expense fundi ng which includes travel, supply,
trai ning, equipnment, etc.

(4) Manage and control docunent changes to the TDA and provide
gui dance to nanagenent regardi ng TDA personnel requirenents and
aut hori zati ons.

(5) Serve as the DCSRM Security O ficer. Devel op and i npl enment
policy and gui dance, maintain records on enployees security clearances.
Ensure security training is conpleted for each enpl oyee each year. Serve as
Crime Prevention Oficer and perform associated functions for DCSRM

(6) Establish procedures and direct all incom ng and outgoi ng

correspondence, to include classified material within the organization by
receiving, routing, sorting, and controlling all suspense actions.
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(7) Manage the DCSRM program for the annual training plans for
civilian enpl oyees; nanage the training spaces allotted to DCSRM

(8) Perfornms duties associated with function of Infornmation
Management point of contract and | SSO

(9) Manage the records managenment program by review ng files,
providing i nformati on and gui dance on retiring records. Conduct surveys to
ensure files are naintai ned per regul ati ons and gui dance.

(10) Prepare special reports, as directed.
(11) Represent DCSRM on the Quality of Life Council

(12) Establish and devel op gui dance used to performadm nistrative
functions as identified in Chapter 17, Common Functions of Adninistrative
O fices.

(13) HQ Budget. Performs all aspects of the planning, analysis,
formul ati on, execution, and review of the Operations and M ntenance Arny
(OVR) appropriation. Provides budget oversight for execution of DBOF, OPA
Fam |y Housi ng, RDTE appropriations. Provides guidance and policy as required
to reporting offices. Mnitors day-to-day certification of funds to ensure no
fundi ng viol ati ons occur

14-4. ProgramlIntegration Division. a. Mssion. The mssion of the
Program Integration Division is to provide integrated resource anal ysis
and eval uation anong all appropriations, across all prograns for both
dol l ars and personnel regardless of financing nechanism Included are al
phases of the PPBES.

b. Functions. The functions of the Program I ntegration Division
are to--

(1) Provide independent, quick reaction response to AMC Command G oup
on resources issues.

(2) Integrate program and program devel opnent products of AMC during
t he POM process.

(3) Ensure consistency across all appropriations during budgeting.

(4) Coordinate and interface with the Assistant Secretary of the Arny
for Financial Managenment (ASA(FM ), HQDA PAE, SARDA and DA DCSLOG on AMC
program and budget issues.

(5) ldentify critical funding issues to functional nanagers.

(6) Ensure the CGs financial policies are integrated into AMC
programns.
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(7) Coordinate/integrate issues and information (RDTE, Procurenent,
Ammuni tion, MCA, AFH, OVA, etc.) within HQ AMC

(8) Establish and nmaintain a sunmary | evel funding and nanpower data
base for common local area network (LAN) users.

(9) Inprove overall AMC resource conmuni cations.

(10) Chair Resource Integration Council (RIC) associated
with the RAC

(11) Establish and rmaintain | egislative |liaison on resource nmanagenent
i ssues with HQDA Arny Budget O fice and HQ AMC Congressional Liaison Ofice
for multiappropriation issues.

(12) Provide periodic resource managenent reports to AMC | eadership.
(13) Lead HQ AMC Staff in prioritizing resource issues/ requirements.

(14) Lead HQ AMC Staff in decrenenting and/or increnenting resourcing
i ssues/requirenments.

(15) Chair the DVRD Subconmittee under the HQ AMC RAC.

(16) Oversee the execution of all DVRDs affecting AMC by
tracking requirenents, to include status of Managenent Pl ans and
antici pated savi ngs.

(17) Prepare the AMC Direct/ Rei nbursabl e Funds, AMC Workl oad Backl og,
and Fi scal Year Business Planning Cash Flow charts on a
quarterly basis as part of the macronetrics chart series provided to
t he AMC comand- gr oup.

14-5. Policy, Plans, and Projects Division. a. Mssion. The nission of the
Policy, Plans and Projects Division is to interpret, prepare and di sseninate
fundi ng policy and guidance for all appropriations and funds; provide policy
for the AMC PPBES, and the base Support Battlefield Operating System (BOS);
manage the AMC Cube; serve as the contracting officer's representative and
focal point for the Consolidated AMC Resource System (CARS); inplenent the
Arny | deas for Excellence Program (Al EP); conduct the macronetrics program
pl an and inpl emrent Resource Managenent Executive Wrkshops (RVEW; serve as
DCSRM focal point for all nobilization and contingency activities and for a
variety of programs, to include TAQ Internal Controls, external audits, and
DSCRM bri ef i ngs.

b. Functions. The functions of the Policy, Plans, and Projects Division
are to--

(1) Provide funding policy, advice and assistance to HQ AMC staff,
AMC subordi nat e organi zations, as well as other MACOVs, and HQDA in relation
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to AMC policy interests. Analyze regul ations, policies and budget decisions
to determ ne the inmpact on funding policies and procedures. Recommend
changes and revisions for AMC

(2) Develop and provide command policy gui dance on the proper
application of appropriated and revol ving funds and organi zati ona
programm ng, budgeting and funding responsibilities for specific functions.
Serve as AMC focal point for the Arny nanagenent Structure (AR 37-100-FY)

(3) Provide nanagenent, policy and oversight to, and serve as the
contracting officer's representative and focal point for CARS

(4) Fulfill commandw de responsibility for the AMC CUBE, to include
control and docunentation to design and nodifications, provisions of direction
and gui dance for updates and distribution to users.

(5) Devel op conmand program policy, guidance, and manage the AMC
i mpl enentation of the Arnmy |deas for Excellence Program (AIEP). Miintain
iaison and coordi nate wi th HQA, MACOVs, DOD, and ot her services. Conduct
on-site evaluations at AMC MSCs, SRAs, and installations. Perform Al EP
responsibilities for HQ AMC.

(6) Provide policy, procedures, and technical assistance to staff
elements in the devel opnment and mai nt enance of commandw de macro perfornmance
nmetrics.

(7) Devel op, design and conduct Resource nmanagenent Executive
Wor kshops (RVEW. It is a DSCRM sponsored 1-week Course for senior AMC
executives without resource managenent backgrounds, that provides an overview
of the total AMC financial and manpower resource managenent functions.

(8) Serve as the DCSRM focal point for all nobilization and
contingency and exercise activities. Plan and nmanage nanpower and financia
crisis nanagenent and contingency operations. Coordinate all wartine,
nobi | i zati on and contingency financial and nanpower matters (al
appropriations/funds). Coordinate DCSRM s invol verent in nobilization and
conti ngency exerci ses.

(9) Coordinate and nanage the DCSRM | MA pr ogram

(10) Conduct DCSRM Total Arny Quality program which includes the
conmandwi de resource process.

(11) Provide guidance and policy on managenent anal ysis capability in
AMC.

(12) Conduct DCSRM Internal Controls Program
(13) Serve as DCSRM focal point for all external audits.

(14) Performa wi de variety of one-tine, special projects.
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14-6. Business Resources Division. a. Mssion. To ensure Defense Business
Operating Fund (DBOF) business area budgets are fornulated in a efficient and
ef fective manner, fully identifying resources required for the businesses to
support Army priorities and gui dance. To ensure DBOF budgets are executed in
a effective and tinmely manner in support of business and Arny requirenents.
Oper at e DBOF busi nesses in conpliance with current guidance and i npl enent
policy or procedure changes or other revisions necessary to incorporate

new expanded busi nesses or to downsize conmensurate w th resources.

b. Functions. The functions of the Business Resources Division are to--

(1) Provide instructions and tine lines for the devel opnent of
busi ness area operating and capital budgets; review and adjust field
subm ssi ons as necessary to conply with OSD/ DA gui dance; consolidate
subor di nat e conmand subni ssi ons where necessary into an AMC budget subnmi ssion;
justify and defend AMC budget subm ssions to DA/ OSDY OMB and Congress, as
required.

(2) Receive from HQDA and di sseminate unit cost goals and operating
cost and capital budget authority to the appropriate AMC activities--
subal | ocate to subordi nate command | evel s, when required.

(3) Monitor field execution against unit cost goals and perfornance
nmeasures; provide AMC and DA managenent with an assessnment of field
performance. Reconmend corrective actions for out of tol erance situations;
request and defend changes to cost and perfornmance goals, when warranted.

(4) Prepare and present data to the AMC Resources Action Comittee
(RAC) as necessary to support budget formnul ati on and/or address execution
i ssues affecting both the performng activities and their customers.

(5) I'nplenment and enforce established OSD/ DA unit cost, performance
based budgeti ng, and DBOF poli cy.

(6) Coordinate with other Resource Managenent Divisions responsible
for DBOF manpower managenent, DBOF policy guidance/ interpretation and DBOF
systens managemnent .

(7) Represent the AMC resource nanagenent conmunity in dealings with
OsDY DA and AMC subordi nate commands regardi ng DBOF budget formul ation and/ or
budget execution interests.

(8) Serve on OSD/ DA task groups evaluating the feasibility of
establ i shing new (or disestablishing current) AMC unit cost or DBOF busi ness
areas; participate in the devel opnent of inplenentation plans to acconplish
the transition; nonitor and ensure successful transition. Serve on other
OSDY DA task groups, as required.
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14-7. Staff Finance and Accounting Division. a. Mssion. The nmission of
the Staff Finance and Accounting Division is--

(1) Inplenment and provide the Arnmy's financial nanagenment policy and
gui dance to the U S. Arny Mteriel Command (AMC) managerial accounting
network. Direct and performmonthly, quarterly, and yearly conprehensive
anal yses of financial data to ensure conpliance with current regulatory policy
requi renents of AMC, the Defense Finance and Accounting Service (DFAS),
Headquarters Departnent of the Army (HQDA), Department of the Treasury, and
the General Accounting Ofice (GAO). Prepare and provide briefing of all
review and anal ysis functions, as required.

b. Functions. The functions of the Staff Finance and Accounting
Di vi sion are--

(1) Assist all HQ AMC Directorates in natters concerni ng accounting
support provided by DFAS. Interpret nonthly data provi ded by
DFAS and serve as the primary AMC PCC in resolving any/all identified errors
and/ or infractions noted in these reports.

(2) Serve as the resource nmanagenent control point and
repository for all pertinent audit and inspection reports. This includes
revi ewi ng and devel opi ng command positions on all findings/ reconmendations
af fecting finance and accounting responsibilities.

(3) Performin conjunction with DFAS budget execution reviews
and anal ysis of current and prior year fund programs across al
appropriations.

(4) Serve as AMC central repository for the annual obligation plan
Devel op and mai ntain data base for obtaining annual obligation
pl an by appropriation at MSC and AMC | evel s.

(5) Oversee AMC inplenentation of the Chief Financial Oficers Act
| egislation and the Arnmy Internal Control Program (i.e., Federal Managers
Financial Integrity Act) as they relate to each other.

(6) Fund Control - In conjunction with DFAS, determ ne and establish
fundi ng channels, policies, and procedures for the distribution and control of
funds. Operate and maintain control of the Arnmy Program and Budget Accounting
System (PBAS) as it relates to AMC. Maintain admnistrative control and
surveillance over all funds received and distributed within AMC

(7) Antideficiency Violations - Provide oversight concerning
the application of funds. Serve as the principle AMC POC between the
Assi stant Secretary of the Arny (Financial Mnagenent) (ASA(FM) and the MSCs
for the processing of all alleged antideficiency violations per the procedures
provi ded by AR 37-1, Financial Admnistration, Arny Accounting and Fund
Control. Work in consonance with the HQ AMC Command Counsel concerning | ega
matters associated with alleged antideficiency cases.
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(8) Finance and Accounting Liaison - Provide |iaison services between
t he MACOM Commander, Installations, HQDA, and DFAS. Advise AMC
financi al / program managers regardi ng i npact on budget/ program executi on
resol ve problens; investigate variances from plans; deterni ne "how' and "why"
variances from program pl ans/ budgets occurred; relate accounting data to other
budget ary/ programmati c data (e.g., acquisition mlestones, workload data,
etc.); investigate and reconcile anomalies and certify funds.

(9) Provide advice and assistance to the Deputy Chief of Staff for
Resour ce Managenent (DCSRM on actions within the DCSRM comunity inpacting
AMC standard finance and accounting systens/ operations.

(10) Depot WMai ntenance Cost Conparability Handbook - Devel op
i npl enent, and nmaintain the depot maintenance cost conparability handbook
Aut hor procedures and techni ques to ensure cost conparability during
consolidation studies. Serve as the HQ AMC point of contact on the Joint
Logi stics Conmittee in the formul ation and executi on of these procedures and
t echni ques.

(11) Chief Financial Oficers' Act - Provide neaningful information
for managers to use in evaluating the effectiveness and
efficiency of performng their nission and neeting their assigned targets. In
addition, provide alternative choices for nmanagers to use in deternmining a
pl an to achi eve established goal s and/ or sol ve problens.

(12) Entitlenents Policy - Devel op, issue and naintain entitlenents
(civilian, mlitary, and travel pay) policies and procedures applicable to the
comand. Provide interpretation and support to al
conmand el ements concerning individual entitlenents until these
functions are transferred to DFAS and functions are consol i dated.

(13) Unliquidated oligation Reviews - In conjunction with
DFAS, performreviews of unliquidated obligations; this includes the
review and correction of all negative unliquidated obligations and
tracki ng of merged/ expired appropriations.

(14) Automated Data Processing Support - Provide ADP support to al
di vi si on personnel. Develop and naintain standard presentati on of accounting
data on a nonthly basis. Collect detail accounting data from
MSCs concerni ng speci al programs where HQDA has a particular interest.
Provi de data base queries fromthe Accounts O fice data base | ocated at
Tobyhanna Pennsyl vania. Wrk with all Directorates in the headquarters in
formul ati ng and obtai ni ng desired queri es.

(15) AMC Operation Center - Provide accounting support and assi stance
to the resource managenent functions perforned in the HQ AMC Operati ons
Center. Assist in the collection of accounting data nornally associated with
nm ssions requiring operation center support (i.e.

di saster relief, Arny police actions, etc.).
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14-8. Program Budget Division. a. Mssion. The mission of the division is
to fornulate, justify, defend and execute the Qperation Mintenance, Arny
(OWRA), Operation Miintenance Arny, Reserve (OMAR), and International Mlitary
Education Training (I MET) prograns. |In addition, the division conducts

anal ysis of MSCs' execution year issues and determnines inpact to AMC s mi ssion
ar eas.

b. Functions. The functions of the division are to--

(1) Serve as the AMC focal point for OVA budget processes such as
Program Budget Gui dance (PBG, OVA Program Cbjective Menorandum (POV i ssues,
and OVA Unfinanced Requirenents.

(2) Serve as liaison between HQDA, HQ AMC program directors and MSCs,
and other DOD agencies at honme and abroad for OVA, OVAR, and | MET fundi ng.

(3) Monitor command obligation plans, through use of electronic nedia
and direct comunication with resource nmanagers, MSC, and SRA staff.

(4) Anal yze execution year resource posture for MSC OVA appropriation
prograns and updates PBG on a continuous basis.

(5) Monitor and control overall programand allocation of approved OVA
resources, including contingency funds, limtations, counter drug, and Defense
Envi ronnental Restoration Account (DERA) funding.

(6) Evaluate and respond to O fice, Secretary of Defense Program
Budget Deci sions(PBD)that inpact AMC OVA resources.

(7) Analyze, interpret and execute HQDA OVA program gui dance
transmtted to AMC via annual funding letter, PBG and nmaster el ectronic data
bases.

(8) Present and defend resource requirenents; elevate AMC unfi nanced
requirenments to appropriate HQA and HQ AMC Program Eval uati on G oup’s and
executive conmittees.

(9) Maintain liaison and coordinate with appropriate offices at
subordinate activities, HQ AMC, HQA, and ot her DOD agenci es.

(10) Receive, monitor and issue OVA fundi ng authorization docunent
(FAD) and cash allocation to M5Cs and SRAs.

(11) Monitor special funding accounts, i.e., reserve account and
conmmander s account.

(12) Integrate OVA resource guidance and distribute to MSCs and SRAs
via PBG and, prepare witten guidance/instructions as appropriate.

(13) Reallocate and recommend Reprogram OVA funds as applicable to
neet AMC mi ssion requirenents.
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(14) Monitor and control all statutory administrative l[imtations,
ceilings, and floors.

(15) Analyze the relationship between direct and rei nbursabl e work
years and average salaries in order to determine proper OVA direct funding for
pay of people.

(16) Determ ne work year funding levels for MSCs and SRAs during
budget progranmi ng and formul ati on exerci ses.

(17) Direct and nonitor year-end closeout activities for HQ AMC
program directors, MSC and SRA resource managers and staff representatives.

(18) Brief Deputy Chief of Staff for Resource managenent on activity
group and conmand resource issues.

(19) Division chief acconplishes overall mnission objectives through
intra and inter three team approach

(a) execution team nonitors comand obligation plans, execute cash
al l ocation and fundi ng aut horization docunent to MSCs and SRAs;

(b) integration team- integrates full scope of AMC pricing, OVA
pr ogram budget gui dance and ot her budget processes;

(c) planning team - conducts analysis of HQ@A annual funding
letter and is the focal point for all OVA briefing

14-9. Cost Analysis Division. a. Mssion. The mission of the Cost Analysis
Division is to--

(1) Inplement the Cost and Economi c Anal ysis Program
AR 11-18 and the Earned Val ue Managenent Systens (EVMS), DOD 5000. 2R

(2) Lead commandwi de cost analysis activities so that senior AMC and
Arny officials have tinmely and dependabl e anal yti cal products to support
management processes, systens and deci sion making (including nmateriel
acqui sition and financial nmanagement actions).

(3) Serve as the senior consultant and advisor to the AMC comrand
group and subordinate activities on materiel systemcosts and on the
application of econom c anal ysis.

(4) Provide consultation and advice to the Arny Staff and AMC Command
G oup on EVMS.

(5) Serve as the Cost Anal ysis process owner

(6) Serve as a nenmber of the Arny Cost Review Board (CRB) to establish
the Arny Cost Position presented at mmjor mlestone decision reviews.
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(7) Serve as the Arny representative on the Performance Measurenent
Advi sory Council (PMAC) and the Arny focal point for policy devel opnment and
program coordi nation/i npl enentati on of EVMS, the Cost/Schedul e Status Report
(C/ SSR), and Cost Perfornmance Report (CPR) anal ysis.

b. Functions. The functions of the Cost Analysis Division are to--

(1) Devel op and provide policy, guidance, oversight and eval uati on of
cost analysis programactivities throughout AMC, and of processes throughout
the Arny concerning application of the EVM5, ¢SSR, and CPR

(2) Oversee and inplenment the commandw de process and procedures for
AMC val i dation of cost estimates and docunents.

(3) Monitor and coordinate efforts pertaining to cost anal ysis
research, methodol ogy, data, and nodels, including the Perfornmance Anal yzer
Act AMC focal point for the annual DOD Cost Anal ysis Synposium

(4) Serve as AMC voting menber of the CRB and provide representation
on Cost Analysis Integrated Product Teans and CRB Working Groups in support of
t he anal ysis requirenents.

(5) Act as AMC focal point for inflation guidance. Mnitor, conpute,
and publish inflation factors for conmmandw de application in coordination with

HQDA.

(6) Eval uate, advise, and provide technical assistance in conpliance
with Arnmy functional standards on cost analysis products, reports, and rel ated
docunent s.

(7) Oversee and inplenent the AMC Operating and Support Cost Reduction
program

(8) Monitor and coordinate functional matrix support to, and provide
technical direction and staff assistance for, PMs/PEGCs and the MSCs in the
devel opnent of cost anal ysis docunents prepared for the acquisition process or
in support of PPBES. Provide process oversight and coordination in the
preparation of cost data for Cost and Operational Effectiveness Anal yses or
ot her studi es.

(9) Guide, oversee, and support process inprovenents.

(10) Schedul e, plan, coordinate, and conduct periodi c nanagenent
neetings of AMC Cost Anal ysis | eaders.

(11) Sponsor and provide technical evaluation support for the AMC Cost
Anal ysis Award. Support cost analysis training and career devel opnent
activities. Mnitor and assess MSC cost analysis activities, personnel
assets, and workl oad.
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(12) Provide technical EVMS consultation to PMs, MsCs, contractor and
government facilities and other Arny acquisition organizations, including
conducting assistance visits, to ensure effective and efficient selection and
utilization of the EVMS tools.

(13) Provide, in coordination with the Industrial Operations Command
(10C), total life cycle EVMS consultation services for Arny activities
i nvol vi ng conducting training, assisting systemdevel opnent and inpl enentation
activities, perform system conpliance eval uati on and acceptance reviews,
assisting in establishing and participating in system surveillance processes.

(14) Support the conduct of initial and post acceptance for cause EVMS
conpliance reviews in coordination with the MSCs, DCMC and PMs. Participate
in these reviews, as necessary.

(15) Support an effective, integrated contractor EVMS system
surveillance process in coordination with the MSCs, DCMC and PMs. Participate
in the surveillance activities, as necessary.

(16) Devel op and mai ntain Arny guidance for, and pronote the use of,
Integrated Baseline Reviews (IPR). Mbonitor and coordi nate the adequacy of
functional matrix support provided to PMs for the conduct of the |BR process.

(17) Ensure independent review of analysis of Army major systens cost
performance neasurenment data submitted by AMC MSCs. Provide input to
aut omat ed nonthly Acqui sition Program Review from MSC i nputs pertaining to
maj or Army acquisition contracts.

(18) Review Defense Acquisition Executive Sunmary reports and Sel ected
Acqui sition Reports; provide coments as appropriate to HQDA for input to the
AAE. Provide technical advice and
assistance to the Arny | eadership

(19) Serve as the Arny focal point for DCMCI OSD/ i nterservice
i mpl enent ati on of EVMS;, representative to the PMAC, representative on OSD
triservice, and industry conmittees.

14-10. Force Managenent Division. a. Mssion. The mssion of the

Force Managenent Division is to nmanage total AMC military and civilian
manpower resources by devel opi ng manpower managenent and utilization policy,
justifying manpower requirenments in annual program and budget subni ssions,
devel opi ng AMC s nmanpower program for annual budget subm ssions, allocating
avai | abl e manpower resources, and anal yzing and forecasting civilian

enpl oyment levels for use in devel opi ng fundi ng needs.

b. Functions. Functions of the Force Managenent Division are to--
(1) Review, analyze, and secure DA approval for changes in usage of

control | ed manpower; e.g., Arny Managenent Headquarters Activity (AVHA),
civilian to mlitary position conversions, and aviation positions.
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(2) Serve as AMC PCC for manpower requirenments determ nation.
(3) Develop policies for MCB Program

(4) Develop, track, and justify manpower requirenents in annua
program and budget submi ssions.

(5) Allocate avail abl e manpower, including allocations for specific
prograns |ike AVHA, officer grade ceilings, overseas work year ceilings, etc.

(6) Develop allocation strategy for inplenenting special management
initiatives; e.g., Defense Managenent Revi ew Deci sions

(7) Manage HQ AMC nmanpower resources, including devel opi ng
and nmai ntai ning TDA

(8) Analyze actual civilian strength trends by funding source
and forecast future strength levels for use in devel opi ng funding
requi renents.

(9) Manage manpower input for BPRR and subsequent subm ssion
to HQDA in annual program budget, and Conmand Pl an updat es.

(10) Manage the prograni budget/all ocation nmodul e, the requirenents
nmodul e, and the standard reports nodul e of the AMC Automated Manpower
Managenent | nformation System (AAMM S).

(11) Serve as command career program adninistrator for the
conptrol |l er and manpower civilian career prograns (CP-11 and CP-26), providing
full career managenment services for careerists, including information
exchange, counseling, career planning, training, ACCESS and ACTEDS gui dance,
and resource nanagenent intern program nanagenent.

14-11. Structure Managenent Division. a. Mssion. The mission of the
Structure Managenent Division is to--

(1) Manage the docunentation of AMC organi zati onal structure and
manpower data provi ded/ approved by HQDA

(2) Achieve effective staff managenment of all AMC m ssion
assi gnments, functional alignments, and organi zational structure
t hrough pl anning, policy direction, and anal ytical review and eval uation
of the organization, mssion and function of HQ AMC and field organi zati ons.

b. Functions. The functions of the Structure Managenent Division are
t o--

(1) Manage the docunentation in TAADS of all manpower data required
for devel opnent of TDAs and MIOEs for AMC organi zati ons.

(2) Integrate through proper docunentation all nmanpower resource
requi renents applicable to all AMC MSCs and SRAs.
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(3) Oversee the devel opment and mai nt enance of the AMC portion
of TAADS. Develop, naintain, and provide nmanpower and structure data
i nput for the JCS SORTS in the Force Structure Accounting System

(4) Develop and maintain the AMC portion of the ASIP.

(5) Develop and publish Permanent Orders activating new AMC
organi zations or directing major changes in existing organizations.

(6) Develop AMC policy and docunentation procedure applicable to
creating new organi zations or directing mjor changes in existing AMC
or gani zati ons.

(7) Review HQDA, MACOM AMC, HQ AMC, and | ocal policy docunents for
consi stency and determnine potential inmpacts upon AMC organi zational policies.

(8) Evaluate and devel op recomendati ons for the preparation
and processing of AMC Organi zati onal Concept Plans. Address nmjor
reor gani zati on proposals received from M5Cs/ SRAs and reconmend AMC
approval / di sapproval . Facilitate the processing of such plans by HQDA.

(9) Conduct conparative reviews of AMC mi ssions docunented in
AMC-R 10-series regulations to identify overlaps or omissions. Review
m ssion and functions regulations in the 10-series published by subordinate
activities reporting directly to HQ AMC for conformance to policy and approved
m ssion assignnments. Review, analyze and evaluate DOD, DA, and interservice
pl ans, studies, and forecasts to determ ne the inpact on assigned nission and
functi ons.

(10) Serve as the POC for AR 10-87, M ssions and Functions
of MACOMS in the Continental United States.

(11) Serve as the proponent for the foll owing AMC regul ati ons:

(a) AMC-R 5-22, Control Preparation and Processing of
Menor andurms of Under st andi ng and Support Agreenents.

(b) Assist HQA (DAIM M) and assigned contractors with
directive inplenentation involving the AMC portion of the Arny Stationing and
Installation Plan (ASIP). Monitor ASIP changes and assi st AMC commands, as
required.

(12) Develop policies and procedures governing the control,
preparation, and processing of MOUs/ MOAs. Serve as the repository for those
agreenents requiring the AMC Conmand G oup approval /signature except for
international and intelligence type agreenents.
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CHAPTER 15

DEPUTY CHI EF OF STAFF FOR SECURI TY ASSI STANCE

Deputy Chief of Staff for Security Assistance.

a. Mssion. The mission of the Deputy Chief of Staff for Security
Assistance is to act for the CG AM., the DA Executive Agent for approved
operational security assistance prograns; serve the Executive Agent in the
managenent, admini stration and inplenentation of Arny FMS and Foreign Mlitary
Fi nanci ng programnms; nmanage the Arny Export License Program and establish
policy and provide gui dance and direction for acconplishing AMC Security
Assi stance Programresponsibilities.

b. Functions. The functions of the Deputy Chief of Staff for Security
Assi stance are to--

(1) Serve as CG U S. Arny Security Assistance Conmand (USASAC) .

(2) Develop Security Assistance Program policy objectives and
per f or mance st andards.

(3) Evaluate AMC performance agai nst established security assistance
pl ans and obj ectives, considering resource allocations.

(4) Maintain summary information on AMC-wi de security assistance
progranms by country, region, and MSCs.

(5) Exercise technical direction over security assistance elenents in
AMC conmands, SRAs, and sel ected other Army/DOD organi zations.

(6) Manage and execute the FMS adninistrative fee budget and program
for AMC

(7) Serve as Arny Executive Agent for Security Assistance information
managemnent .
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CHAPTER 16

COVMMON FUNCTI ONS OF ADM NI STRATI VE OFFI CES

16-1. Internal admnistrative functions. Internal admnistrative functions
are not included for Headquarters U. S. Arny Materiel Command (HQ AMO)

el ements. (Where an "administrative office" has been established to carry out
such functions for a Deputy Chief of Staff (DCS)/Office, it is shown on the
appropriate organization chart.)

16-2. Conmon functions. The functions common to HQ AMC admini strative
offices are to--

a. Provide internal personnel services, including naintaining personne
records, assisting in preparing personnel docunents, and processing personne
actions; supervising, advising in regard to, or maintaining tinme and | eave
records; coordinating training plans and
keepi ng schedul es; and keeping records of nmenbership on committees and boards.

b. Provide mail and records services, including nail distribution and
control; follow up on action papers; and adninister the records nanagenent
program

c. Provide office services, including control of office space;
requisition and distribute office supplies and equi pnent; keep rel ated
records; and provide liaison with the DCS for Engi neering, Housing, and
Installati on Logistics on naintenance of office equi pnent, telephone service,
and simlar activities.

d. Provide directive and library services, including ordering
and distributing external publications, arranging for publication of interna
i ssuance, and keeping a central library of directives and publications.

e. Provide research and editorial assistance to DCS/ Office organizationa
entities.

f. Prepare adninistrative policies and procedures for the DCS/ Ofice.
g. Provide a variety of other comon services, e.g., coordination of

DCS/ O fice segnments of fund drives and of safety, civil defense, blood donor
and incentive awards prograns.
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CHAPTER 17

COWAND HI STORY

In February 1962, the Secretary of Defense, Robert S. MNanara, approved a
plan for the reorgani zation of the Departnent of the Army (DA) that
established the U S. Arnmy Materiel Command (AMC). The purpose of this new
organi zation was the centralization and standardi zati on of continental United
States (CONUS) nateriel and logistics functions to inprove efficiency and
economy. It resulted directly fromrecomendati ons on Arnmy organi zati on nade
by the Ofice, Secretary of Defense (OSD), Project 80 Study G oup, under the
| eadership of M. Leonard W Hoel scher, Deputy Conptroller of the Army. The
formalization of the study group's work materialized with the issuance of DA
General Orders 23, 4 May 1962, that established AMC as a major Arny command
(MACOM effective 8 May 1962, with responsibilities for the life-cycle
managenment of Arny materi el

a. Lieutenant General Frank S. Besson, Jr., the first Commandi ng CGenera
(CG, AMC, directed the planning that led to the activation of
the command on 1 July 1962 and its assunption of an operational status
on 1 August 1962. Five major subordinate commodity conmmands (the U S. Arny
El ectronics, Mssile, Mbility, Minitions, and Wapons Conmands) and two ngj or
subordi nate functional commands (the U S. Arny Supply and Mintenance Command
and the U.S. Arny Test and Eval uati on Command (TECOM)) were activated and
becanme operational on the sane dates. Headquarters (HQ, AMC, functions for
supply, maintenance, and transportation were delegated to the U S. Arny Supply
and Mai ntenance Conmand. Provisions for the intensive nmanagenent of specia
projects across conmodity and functional |ines was a major feature of AMC
organi zation, exenplified by the establishment of 36 project nanagerships
during the command's first year

b. After the achievenent of initial standardization of the supply and
mai nt enance systemin March 1965, General Besson directed the early collection
of the HQ of the U.S. Army Supply and Maintenance Command with HQ AMC and t he
eventual nerger of these two headquarters. Collocation was conpleted 5 May
1965, and on 1 July 1966, the HQ U.S. Arny Supply and Mi ntenance Command
merged wi th HQ AMC.

c. On 10 March 1969, Ceneral Ferdinand J. Chesarek assumed command of
AMC. On 2 June 1969, in keeping with the changing clinmate of defense
requi renents, such as U S. Arnmy ownershi p and nmanagenent of sel ected
secondary items in overseas depots and responsibility for the worl dw de
management of depot mai ntenance, Ceneral Chesarek established a Deputy
Conmandi ng General (DCG for Materiel Acquisition and a DCG for Logistic
Support, with command supervision in their respective areas. General Chesarek
assigned to the principle deputy the responsibility for supervision of command
resources and reaffirmed the position of the Deputy for Laboratories. GCenera
Chesarek al so provisionally conbined the Directorates for Mteriel
Requi renents and Procurement and Production to formthe Directorate for
Requi renents and Procurenent. The general substantially reduced the nunber of
proj ect managershi ps and reassi gned nost of the renmining project nmanagers to
t he commodity commands.
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d. GCeneral Henry A. Mley, Jr., assumed conmand of the AMC
on 1 Novenber 1970, following a brief tour as DCG under General Chesarek and
several years as Assistant Deputy Chief of Staff for Logistics (Programs and
Budget). Lieutenant General W W Vaughan becane DCG USAMC, on 10 November
1970.

e. Sone significant organizational changes occurred in 1973.
The U S. Arny SAFEGUARD Logi stics Command was di scontinued on 15 January. On
1 April, the US. Arnmy Mbility Equi prent Command ( MECOM) was redesi gnated as
the U.S. Arnmy Troop Support Conmand ( TROSCOM), and effective 30 June 1973, the
U.S. Arny Natick Laboratories was assigned
to TROSCOM Effective 1 July, the U S. Arny Mnitions Command (MJCOM), the
U S. Arny Weapons Command (WECOM), and the U S. Army Small Arnms Systens Agency
were nerged into a new U. S. Arny Arnmanent Command ( ARMCOM .

f. Ceneral John R Deane, Jr., assumed conmand of the AMC on
12 February 1975. Ceneral Vaughan, the DCG had served briefly as CG
followi ng General Mley's departure on 8 February 1975.

g. Sweeping changes in both the Headquarters and the field structure of
AMC got underway in 1975, follow ng the issuance of the
report of the Army Materiel Acquisition Review Conmittee (AMARC) in
April 1974. The major features of the new structure were--

(1) A nuch smaller "corporate-type" headquarters.

(2) Decentralization to the field of operational and decisi on naking
functions.

(3) Division of the commbdity commands al ong two nmj or functional
lines, materiel devel opnent and supply and support. Plans for creating the
new HQ AMC organi zati on, over the next 18 nonths, were announced 30 July 1975,
and work on this reorgani zati on got underway.

h. On 23 January 1976, in recognition of the proposed "new way of doing
busi ness," AMC was redesignated the U S. Arny Mteriel Devel opnent and
Readi ness Command (DARCOM). Six nonths later, on 1 July 1976, the
headquarters organi zati on was reduced from 2,128 to 1,294 enpl oyees.
Wth operating functions delegated to the field, the new "corporate"
headquarters was to concentrate on planning, policy fornulation, resource
al l ocation, and evaluation. To provide a focal point under the new system for
conmand and control of the Arnmy depots, the U S. Arny Major |tem Data Agency
(M DA) at Chanbersburg, PA, was redesignated to U.S. Arny Depot System Conmand
(DESCOM), effective 1 Septenber 1976.

i. In the nmeantime, on 7 March 1975, the U S. Arny Mbility Equi prent
Research and Devel opnent Center at Fort Belvoir, VA and the
U S. Arny Natick Laboratories at Natick, MA, had been relieved from
TROSCOM and established as separate centers. Both were subsequently
(23 January 1976) redesignated separate research and devel opnment conmmands,
MERADCOM and NARADCOM respectively.
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j. An explosive growh in foreign mlitary sales in the 1970s brought a
stream of changes in the organi zati ons and procedures for handling DARCOM s
responsibilities in this area. |n Cctober 1975, the
US. Arny International Logistics Command (USAILCOM), representing a nerger
of the Directorate for International Logistics, AMC, and the International
Logi stics Center at New Cunberl and, PA, was established as
a separate command. Later, on 1 Novenber 1977, it was redesignated the U S
Army Security Assistance Center (USASAC).

k. Wth the retirenment of CGeneral Deane on 31 January 1977, Lieutenant
General George Samet, Jr., the DCG for Materiel Devel opment, assuned interim
conmand of DARCOM pending the arrival from Japan of the
new commander - desi gnee, John R Quthrie. General Guthrie, who had served as
the AMC DCG for Materiel Acquisition in the early 1970s, assuned comand of
DARCOM on 18 May 1977.

. The division of the five major commodity conmands accor di ng
to their principal functions for materiel readi ness and for research and
devel opnent began with the Tank and Autonotive Command (TACOM on 1 July 1976
and was conpleted with the El ectronics Conmand (ECOM) on 3 January 1978. The
results were five new readi ness comuands--Tank and Autonotive Materiel
Readi ness Comand ( TARCOM ; Armanent Materiel Readi ness Command ( ARRCOM ;
M ssi |l e Readi ness Materiel Comrand (M RCOM); Troop Support and Aviation
Mat eri el Readi ness Command ( TSARCOM); and Conmuni cations- El ectronics Materi el
Readi ness Command (CERCOM). Al so, six new devel opnent conmands were
est abl i shed--the Tank- Autonotive Research and Devel opnent Conmand ( TARADCOM ;
t he Arnmanment Research and Devel opnent Conmand (ARRADCOM); the M ssil e Research
and Devel oprment Conmmand (M RADCOM); the Aviation Research and Devel opnent
Command (AVRADCOM) ; the Conmuni cations Research and Devel opnment Conmand
(CORADCOM); and the El ectronics Research and Devel opnent Conmand ( ERADCOM) .
These, together with TECOM MERADCOM NARADCOM DESCOM and the SAC, brought
to 16 the nunber of mmjor subordinate entities under DARCOM As a result of a
Depart nent of Defense (DOD) directive in Novenber 1975, the Commander, ARMCOM
was designated the DOD Singl e Manager for Conventional Ammunition, effective 1
Oct ober 1976.

m Lieutenant General Eugene J. D Anbrosio, DCG for Materiel Readiness,
retired 31 May 1979 and was succeeded on 4 June 1979 by the newly pronoted
Li eutenant General Harold F. Hardin, Jr., who had been serving as CG TARCOM
n. In certain instances the creation of comuands for materiel readiness
and for research and devel opnent proved to be inpractical. Consequently,
steps were taken to conbine them as foll ows--
(1) HQ M RCOM and HQ M RADCOM wer e di scontinued 1 July 1979.

(2) Concurrently, Headquarters, U S. Arnmy Mssile Cormand (M COM,
was organi zed at Redstone Arsenal, AL.

(3) HQ TARADCOM and HQ TARCOM wer e di scontinued on 1 Cctober 1980.
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(4) Concurrently, Headquarters, U.S. Arny Tank- Autompotive Command
(TACOM was organi zed at Warren, M.

(5) Effective 1 May 1981, HQ CORADCOM and HQ CERCOM wer e di sconti nued.

(6) Concurrently, U S. Army Conmuni cati ons-El ectronics
Command (CECOM) was organi zed at Fort Mnnouth, NJ.

(7) DCG for Resource Managenent was redesi gnated on 26 March 1980 as
DCG for Resources and Managenent.

0. Lieutenant General Robert J. Baer, DCG for Materiel Devel opnent,
retired 30 June 1980 and was succeeded on 8 August 1980 by Mjor General
Robert J. Lunn, forner Assistant Deputy Chief of Staff for Research,
Devel opnent, and Acquisition, HQDA. Major GCeneral Lunn was pronoted
on 10 Septenber to Iieutenant general.

p. Ceneral John R CGuthrie retired on 31 August 1981 and was replaced by
Li eutenant General Donald R Keith, who had been serving as Deputy Chief of
Staff for Research, Devel opnent, and Acquisition, HQA, and was pronoted to
the rank of General on 1 Septenber 1981.

g. A conprehensive 5-year resource self-help affordability
pl anning effort (RESHAPE) was initiated in FY81 in order to maxinize output
of current authorized strength by increasing productivity.

r. The Secretary of the Arnmy (SA), responsible for the execution of the
si ngl e managership for conventional ammunition, was del egated to the CG
DARCOM on 14 August 1981. Lieutenant Ceneral Harold H Hardin, Jr., was
desi gnat ed Executive Director for Conventional Anmmunition (EDCA) on 11
Sept ember 1981.

s. A mgjor realignnent of HQ DARCOM took place effective 15 COctober 1981
with the objectives of reestablishing technical expertise in HQ DARCOM
i mproving integration and bal ance anong appropriations, and inproving
interface with DA staff, MACOM and MsSCs. |Its central concept was a matrix
management approach to weapons system staff nanagenment. |Its requirenments were
the creation of two | ead directorates (Devel opnent, Engi neering, and
Acqui sition and Supply, Mintenance, and Transportation) with increased
staffing.

t. On 27 April 1982, the CG DARCOM becane the Executive Agent
for Test, Measurenent, and Diagnostic Equi prent (TMDE); Program Manager (PM,
TMDE, was established within CECOM

u. Effective 1 July 1982, DARCOM Europe was established at Seckenheim

Germany, as the single manager in U S. Armny-Europe
(USAREUR) for all DARCOM activities.
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v. FEffective 6 July 1982, Directorate for Managenent |nformation Systens
was transferred fromthe span of control of the Chief of Staff to the DCG for
Resour ces and Managenent.

w. Effective 1 Cctober 1982, the HQ Service Support Activity
(SSA) was reorgani zed to support HQ DARCOM only, and a Conmand Adj ut ant
Ceneral was established under the Directorate for Personnel, Training,
and Force Devel opnent.

x. FEffective 17 October 1982, the Linma Arny Tank Center was di scontinued;
its mssion, functions, and resources were transferred to
PM Abranms Tank System

y. Effective 1 February 1983, various nai nt enance conpani es were
activated in Germany, resulting froma reorgani zation of various calibration
and repair centers and DARCOM augmnent ati on.

z. FEffective 17 June 1983, PM Bradley Fighting Vehicles System and PM
Abrams Tank System that were reporting to HQ DARCOM were reassi gned to TACOM

aa. On 1 July 1983, a U S. Arny Arnmanment, Minitions, and Chemni cal
Conmand was created by nerging, in place, ARRADCOM and ARRCOM wi th
Headquarters at Rock Island, IL.

ab. On 15 June 1983, the DCG for Research, Devel opnent, and Acquisition
was designated Executive Director for Chemical and Nuclear Matters (EDCNM .
The EDCNM directs and control PM Nuclear Minitions, Surety Field Safety
Activity, and the U S. Arny Toxi c and Hazardous Materiels Agency.

ac. FEffective 26 July 1983, the PM for PATRIOT Air Defense Mssile System
was reassigned from HQ DARCOM and M COM

ad. Effective 1 Cctober 1983, TSARCOM was separated into two provisional
conmands, U. S. Arny Aviation Systens command (AVSCOM) and TROSCOM

ae. On 4 January 1984, PM Tank System was superinposed over all tank
systenms (ML, MLE1l, and MB0), reporting to CG TACOM

af. Effective 1 March 1984, AVRADCOM and TSARCOM wer e di sestabl i shed.
AVSCOM and TROSCOM wer e establi shed. MERADCOM and Natick Laboratory (NLABS)
were redesignated U.S. Arny Belvoir Research and Devel opnent Center (BRDC) and
U S. Arny Natick Research and Devel opment Center (NRDC) and assigned to
TROSCOM

ag. On 29 June 1984, Ceneral Donald R Keith retired and was repl aced by
Li eutenant General Richard H Thonpson, former Deputy Chief of Staff for
Logi stics, HQDA, with the rank of General.

ah. On 1 August 1984, DARCOM was redesignated U.S. Arny Materiel Command
(AMC), a designation it carried from 1962 to 1976.

17-5



AMC-R 10-2

ai. In August 1984, restructuring of HQ AMC redesignated all directorates
as Offices, Deputy Chiefs of Staff. Deputy Chief of Staff for International
Prograns and Deputy Chief of Staff for Chemical and Nucl ear Matters were
est abl i shed.

aj. In July 1985, ERADCOM was provisionally redesignated U S. Arny
Laboratory Conmand (LABCOM) to exercise operational control over the
Bal | i stic Research Laboratories (BRL), the Human Engi neering Laboratory (HEL),
the Arny Research Office (ARO, and the Arny Materials and Mechani cs Research
Center (AMMRC). The latter was subsequently redesignated the Materials
Technol ogy Laboratory (MIL).

ak. At the sane tine, operational control of Night Vision and El ectro-
Optics Laboratory (NVEOL), the Signals Warfare Laboratory (SW), the
El ectronics Warfare Laboratory (EW.), the Conbat Surveillance and Tar get
Acqui sition Laboratories (CSTAL) were renoved from ERADCOM and pl aced under
CECOM

al. On 30 Septenber 1986, LABCOM was permanently established with
jurisdiction over Harry D anond Laboratories (HDL), ARO BRL, HEL, the
Vul nerability Assessment Laboratory (VAL), the Atnospheric Sciences Laboratory
(ASL), the Electronics Technol ogy Laboratory (ETL), and MIL.

am On 13 April 1987, General Richard H Thonpson, AMC commander since 29
June 1984, retired. Ceneral Louis C Wagner, former Deputy Chief of Staff for
Resear ch, Devel opment, and Acqui sition, HQDA, assumed conmand of AMC on 14
April 1987.

an. |In May 1987, in order to enhance organi zational efficiency, a
functional realignment of selective HQ AMC organi zations occurred as foll ows--

(1) Deputy Chief of Staff (DCS) for SMI, Readi ness, Procurenent, and
AMC- Eur ope were to report to DCG for Materi el
Readi ness.

(2) DCSs for DEA, Production, Technol ogy Pl anning and Managemnent,
Product Assurance and Testing, and O fice of Project
Managenent were to report to DCG for Research, Devel opnent, and Acquisition.

(3) DCs for Infornmati on Managenent was to report to Deputy for
Managenent and Anal ysi s.

ao. In May 1987, as a result of the July 1986 Packard Comm ssion findings
and subsequent decisions by OSD and SA, the Program Executive Oficer (PEO
concept was inplenented at HQ AMC and nobst AMC-nmanaged PM prograns were
transferred to the new PEO structure.

ap. In Cctober 1987, a reorgani zational realignnent took place by which
(anong ot her) the Program Anal ysis and Eval uation Ofice was reestablished and
a HQ Installation and Support Activity was created to perform housekeepi ng, HQ
personnel, HQ budget, and HQ security functions.
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aq. The period from 1987 through the early 1990s was a period of
consi derabl e change and turbulence within AMC. This started with the
elimnation of the research and devel opnent mission for najor weapon systens,
whi ch had been transferred to the Arny Secretariat with the establishment of
t he Program Executive Oficer (PEOQ system It was followed by the start of
t he Def ense Managenment Review in July 1989,
which resulted in a wide variety of decisions through the early 1990s which
changed AMC operations. The greatest force for change, however, was the
changing world political situation which resulted in a Conventional Forces
Europe treaty, an Internedi ate Range Nucl ear Forces treaty, and eventually the
col I apse and breakup of the Soviet Union. This resulted in reductions in
size and a mmjor restructuring of the U S. Mlitary Forces, including the Arny
Mat eri el Commrand.

ar. On 1 April 1988, the U. S. Logistics Assistance Program
Activity (LAPA) was provisionally established. It supervised the AMC
Logi stics Assistance Program and reported to the AMC DCS for Readi ness.

as. As aresult of the establishnent of the PEO structure in the Arny
Secretariat to supervise Project Managed prograns, 47 Product and Program
Managers assigned to AMC MsCs fornmally di scontinued as of 1 May 1988.

at. The position of Chief Scientist was reestablished in May 1988. The
position had first been established in 1963 but had been abolished in the
1970s. The position served as an advisor and consultant to the Commuandi ng
General on scientific and technical matters and also as a senior-level link
and representation to scientific and technol ogi ca
organi zations and the scientific, acadenic, and industrial comunities.

au. |In Decenber 1988, the first Base Relocation and C osure (BRAC) report
was approved. It provided for the closure of many mlitary bases by FY95,
i ncludi ng several AMC bases. These included closure of the Al abana Arny
Ammuni tion Plant, Coosa Amunition Plant (partial |ayaway), Fort W ngate Depot
Activity, Lexington-Blue Gass Arny Depot (Lexington only), US. Arny
Mat eri el s Technol ogy Laboratory, Jefferson Proving Gound, Umatilla Depot
Activity, Mnassas Fami |y Housing, Navajo Depot Activity, Aberdeen Proving
Ground Nike Site, St. Louis Housing, and Pontiac Storage Activity. Umatilla
and Puebl o Depot Activities were to retain their storage and destruction of
chemi cal munitions functions.

av. On 26 Septenber 1989, GCeneral Louis C. Wagner, who had
served as AMC Commander since 14 April 1987, retired and was repl aced by
General WIlliam G T. Tuttle, Jr. Ceneral Tuttle's previous position
had been Deputy Conmandi ng General for Logistics at TRADOC and Conmander
of the Arny Logistics Center and of Fort Lee.

aw. AMC units were involved in support of Operation Just Cause,
the U S. operations in Pananma from 20 Decenber 1989 to 31 January 1990, which
resulted in the renoval and arrest of the Panamani an dictator, General
Nor i ega.
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(1) The Logistics Assistance Ofice Southern Command, |ocated in
Corozal, Panamm, was active during Operation Just Cause in providing
| ogi stical support to troops to ensure that necessary equi pnent and supplies
wer e avail abl e.

(2) Soldiers assigned to AMC' s TMDE Support Center-Panama ( TSC
Panama) performed duties as perinmeter security for the 41st Area Support G oup
(ASG Headquarters building during the initial phases of the invasion.

(3) After the conpletion of Qperation Just Cause, USASAC obt ai ned
critical comunications equi prent, uniforns, weapons and vehicles for the
new y formed Panamani an Public Forces. Later in the fiscal year, additional
conmuni cati ons equi pnent and support packages for vehicles and weapons were
obt ai ned and sent into Panana.

ax. AMC s depot supply nmission was transferred to the Defense Logistics
Agency (DLA) during the period fromJune 1990 to March 1992.

(1) Sharpe and New Cunberland Arny Depots were transferred to DLA on
24 June 1990 and 14 April 1990, respectively.

(2) The supply mssions of Sacranmento Arny Depot and Red River Arny
Depot were transferred to DLA on 14 April 1991 and 27 Septenber 1991,
respectively.

(3) The supply mssions of the Anniston Army Depot, Corpus Christi
Arny Depot, Letterkenny Arny Depot, Tobyhanna Arny Depot, and Tooel e Arny
Depot were all transferred to DLA on 16 March 1992.

ay. From August 1990 through the cessation of conbat operations
on 28 February 1991, AMC supported U.S. conbat operations in Saudi Arabia,
Kuwait, and Iraq (Operation Desert StorniDesert Shield) by shipping over
900, 000 tons of equi pnent, supplies, and amunition; processing over 1 million
requi sitions; and providing a forward support presence in theater of over
3,000 AMC civilians, nmilitary, and contractor personnel. This in-theater
support by AMC- SWA provi ded oversi ght over all AMC activities in theater,
whi ch included the Logistics Assistance Program (managed directly by AMC- SWA);
AMC' s Test, Measurenent, and Di agnostic Equi pment units; various contractor
special repair activities; and DESCOM s U.S. Arny Support G oup which provided
depot |evel supply and maintenance support to the theater. AMC support
continued after the end of fighting during the nmassive retrograde operation
and beyond to include naintenance and repair of equipnent that had served in
Sout hwest Asi a.

az. Early in FY91, a series of reductions-in-force (RIF) took place in
AMC. Due to the restoration of many spaces that had been projected to be
Rl Fed but were restored due to Operation Desert Stornf Desert Shield, |ess
personnel were actually RIFed than had been anticipated. As a result of the
RIF action, a total of 194 people were involuntarily separated, 1,302 were
downgr aded, and 3,398 were reassigned at the sane grade. |In addition, 992
enpl oyees took voluntary early retirenment and the conmand rel eased 1, 457
t empor ary enpl oyees.
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ba. On 15 February 1991, the Headquarters Installation Support Activity
(H SA) was di sestabl i shed.

bb. On 30 January 1992, Ceneral WIlliam G T. Tuttle, Jr., who
had served as AMC Commander since 27 Septenber 1989, retired and was repl aced
on 31 January by General Jimry D. Ross. General Ross' previous position had
been as HQDA Deputy Chief of Staff for Logistics. O her
prior positions had included Conmander of DESCOM and AMC Chi ef of Staff.

bc. The Simulation, Training and Instrumentati on Command (STRI COM was
created on 16 March 1992 by conbi ning the Project Manager, Training Devices
(PM TRADE) with the Project Manager, |Instrunentation, Targets and Threat
Simul ators (PM ITTS).

bd. Effective 1 July 1992, the U. S. Arny Research Laboratory was
provisionally established fromthe assets of the U S. Arnmy Laboratory Comrand
and a nunber of other smaller organizations.

be. The Aviation and Troop Support Command (ATCOM) was established on 21
July 1992 as a result of a nerger of the Aviation Systens comand ( AVSCOM
with the Troop Support Command ( TROSCOM .

bf. AMC established the position of a single Deputy Conmandi ng General as
of 14 August 1992, which replaced the previous two Deputy Commandi ng Gener al
positions, one for Materiel Readi ness and one for Research, Devel opnent and
Acqui si tion.
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CHAPTER 18

CHRONOLOG CAL LI STI NG OF DOCUMENTS THAT PERTAI N
TO THE ORGANI ZATI ON, M SSI ON, OR FUNCTI ONS OF THE COMVAND

1. DA Ceneral Order 23, 4 May 1962, activated the Arny Materiel
Devel opnent and Logi stics Conmmand (MDLC) under its new nane, U S. Arny
Mat eri el Conmmand, effective 8 May 1962.

2. Letter, Deputy Project Director, DARPO, to Chairman, AMCPG 14 My
1962, subject: Prelimnary Inplenmentation Plan, AMC, directed the CG AMC to
assune financial nanagenent responsibility on 1 July 1962 in view of the
confusion this would result if funding for the command was not initiated at
t he begi nning of the fiscal year.

3. AMC CGeneral Order 4, 23 May 1962, subject: Establishment of Major
Subor di nat e Conmands and organi zations, activated five comodity conmmands
(U.S. Arnmy Weapons, U S. Arny Miunitions, US. Arny Mssile, US. Arny
Mobility, and U.S. Arnmy El ectronics Commands) and two functional conmmands
(U S. Arny Test and Evaluation and U S. Arnmy Supply and Mai ntenance Conmands)
as MsCs of AMC, effective 2 May 1962.

4. AMC Pl anning Directive No. 22, 20 June 1962, subject: Activation Plans
for AMC Commands, directed commandi ng general s of the subordi nate commands to
prepare activation plans by 25 July, and provided guidance to ensure adoption
of standard organizational, functional, and procedural concepts within the
comrand.

5. The Adjutant Ceneral (TAG letter, AGAMP(M 320 (12 June 1962) DARPO
13 June 1962, subject: Inplenmentation of Arny Reorgani zation, directed AMC to
assune its new whol esale materiel functions and responsibilities (become
operational) on 1 August 1962.

6. AMC Activation Plan, July 1962. |In a nmmjor delegation of authority,
General Besson assigned to Lieutenant General Schonburg, CG of the U S. Arny
Supply and Mai nt enance Conmand, certain Arnmy wide (AMC staff) functions in the
areas of supply and mai ntenance to avoid duplication within the two
Washi ngt on- based staffs.

7. AMC Circular (AMC-C) 3, 18 July 1962, subject: AMC Plan for Assunption
of Conmmand on 1 August 1962, provided AMC s plan for preserving continuity in
Arnmy whol esal e | ogi stics operations while taking over "in place" the whol esal e
mat eri el mssions and functions of six technical services.

8. AMC CGeneral Order 5, 26 July 1962, subject: Assi gnnent of
Installations and Activities to AMC Comrands, identified the installations,
comuands, and activities inherited fromtechnical services and assigned them
either to HQ AMC or to one of the MSCs.

9. AMC Regulation (AMC-R) 11-4, 17 COctober 1962, subject: Arny Prograns,
U S. Arny Materiel Conmand Program System the first regul atory expression of
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AMC programm ng policy was revised in a letter fromthe Conptroller and
Director of Prograns to the Director of Research and Devel opnent, et al., 16
February 1963, subject: Programm ng Rel ationships. This letter provided

i nteri m gui dance.

10. AMC-R 11-16, subject: AMC Concepts and Policies for Project
Management, was originally issued in three volunes: Volunes | and Il in
August 1963, and Volune 11l in Novenber 1963. For background, see the
Hoel scher Report, Volume |, page |V-10, Cctober 1961; the MDLC Prelimn nary
I npl enentation Plan, 27 April 1962, page A-20; AMC Planning Directive No. 24,
12 June 1962, subject: AMC Concept of Project Managenent; and AMC Pl anni ng
Directive No. 32, 27 June 1962, subject: Interim Project Managenent
Procedur es.

11. Arny Regulation (AR) 10-11, 31 Decenber 1963, subject: O ganization
and Functions, U S. Arny Materiel Comrand, set forth the mission and princi pal
functions of the CG AMC, and prescribed the m ssion of AMC MSCs. This
regul ati on was revised on 22 March 1965 and on 27 June 1968.

12. AMC CGeneral Order 10, 13 February 1964, appointed a DCG AMC for
west ern operations, |located on the west coast, to represent AMCin its
dealings with industry and defense agencies |located in the far west.

13. Report, DOD Project 60 Report on Contract Managenent, June 1963 (4
vol), which led the Assistant Secretary of Defense, on 4 June 1964, to direct
t he Defense Supply Agency (DSA) to assune Defense-wi de responsibility for
contract admnistration. A phaseout of AMC' s 11 procurenent districts began
with a discontinuance of the Phil adel phia Procurenment District on 1 Novenber
1964 and was essentially conpleted during Fiscal Year 1966. This involved the
transfer of contract execution functions (and personnel) to Defense Contract
Admi ni stration Service Regions (DCAR).

14. AMC-C 10-15, 8 May 1964, subject: Directorate of Quality Assurance,
established this new directorate within HQ AMC under Brigadier General John M
Cone, effective 1 May 1964.

15. AMC-C 10-19, 4 March 1965, established the Conbat Surveillance Ofice
as an el enent of the supporting staff of the Commandi ng General, AMC, to
coordi nate information on conbat surveillance and target acquisition.

16. Menorandum, CG, AMC, to Chief of Staff, Army, 20 April 1965,
subject: A Concept for Laboratory Managenment, with encl osure, "Concept
for Laboratory Managenent," was approved by the Assistant Secretary of the
Arnmy Research and Devel opnent (R&D) on 4 June 1965, thus culninating a series
of studi es on nmanagenent of Arny |aboratories going back to the Hoel scher
Report. It provided for the appointnment of a Director of Laboratories, who
woul d al so be designated Deputy to the CG AMC, for |aboratory operations, and
who woul d have broad responsibilities for managenent of AMC s central
| aboratories. Dr. Jay Tol Thomas was appointed to this new post in January
1966.
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17. AMC Ceneral Order 49, 11 August 1965, established U S. Arny
Procurenent Detachnents at Ci ncinnati and Chicago, effective 1 October 1965.
By 1 Decenber 1965, three nore U S. Arny Procurenent Detachnents
had been established at New York, Cakland, and Los Angel es by AMC Ceneral
Orders 52, 58, and 65, respectively.

18. Letter from CGeneral F. S. Besson, Jr., the CG AMC to the Chief of
Staff, Arny (through Deputy Chief of Staff for Logistics (DCSLOG), 24 March
1965, subject: Proposed Realignnment of Army Materiel Command (AMC) - Supply
Mai nt enance Command (SMC) Headquarters, in which General Besson proposed the
i medi ate col |l ocation and eventual merger of HQ AMC-SMC, a plan which was
formal |y approved by letter from Assistant DCSLOG to t he Commandi ng General,
AMC, 30 March 1965, same subject.

19. USAMC Historical Summary for Fiscal Year 1965, 1 Decenber 1965,
descri bi ng how col | ocati on of HQ AMC- SMC was acconpl i shed during the period 21
April to 5 May 1965.

20. AMC Ceneral Order 30, 13 May 1965, designated Lieutenant General Jean
E. Engler as DCG of AMC for Support, in addition to his duties as CG Supply
and Mai nt enance Conmand.

21. AMC-C 10-21, 19 May 1965, subject: O ganization and Functions,
Operational Readiness Ofice (OPRED) (Provisional), established the OPRED as a
new el enent of the AMC command group with responsibility for nonitoring AMC
actions in support of the buildup. This circular was revised on 30 July 1965.

22. A draft AMC Manual, 2 July 1965, subject: Mssion, Oganization, and
Functions, presented mission and functions statenments for HQ AMC- SMC pendi ng
formal merger of these conmmands.

23. AMC Special Order 117, 12 COctober 1965, appointed Brigadi er CGeneral
John M Finn as Chief of the AMC Mutual Security Ofice. This office was

subsequently redesignated as the Directorate for International Logistics. In
addition, the International Logistics Center was established at New
Cunberl and, PA, as a Cass Il activity under the operating control of the

Director of International Logistics.

24, AMC-R 10-2, 1 July 1966, defined the Organization, M ssion,
and Function of HQ AMC el enents upon nmerger with HQ SMC, effective
1 July 1966.

25. TAG letter, AGAMP(M (20 June 1967) LOG 5N, 28 June 1967, subject:
Central Control of Depot Maintenance, in which DA approved the concept of
maki ng AMC responsi bl e for programi ng depot nmintenance on a worl dwi de basi s.

26. Disposition Form (DF) fromthe Chief of Staff, AMC, to all directors
and separate offices, HQ AMC, 22 Decenber 1967, subject: Reorganization of HQ
AMC, announced plans to nerge the Directorates of Supply and Major Itens into
a new Directorate of Materiel Requirenents.
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27. Menorandum GCeneral F. S. Besson, Jr., to all HQ AMC personnel, 17
June 1968, subject: Reorganization of AMC Headquarters, announced that
effective 1 July 1968 the Directorate of Supply was discontinued and the
Directorates of Materiel Requirenents and of Distribution and Transportation
were forned, together with a new Logi stics Data Management O fice.

28. AMC Ceneral Order 37, 10 March 1969, by which General Ferdi nand J.
Chesar ek assuned command of AMC, vice General F.S. Besson, Jr.

29. Presentation, General Chesarek, the CG AMC, to Ceneral WIIliam C
West nor el and, Chief of Staff for the Arny, 2 May 1969, subject: Realignnent
of Organi zational Structure, HQ AMC.

30. DF, Major General Robert C. Forbes, Acting Chief of Staff, AMC, to
directorates/staff offices, 16 May 1969, subject: Realignnment of HQ AMC
outlining the first phase of the above reorgani zation, to be effective 2 June
1969, and establishing the new positions of DCG for Materiel Acquisition and
DCG for Logistics Support.

31. DF for Mjor General Robert C. Forbes, Acting Chief of Staff, AMC, to
CG for Materiel Acquisition, et. al., 13 June 1969, subject: Realignnent of
HQ AMC, provided gui dance for conpleting the third phase of the 1969
reorgani zati on of HQ AMC.

32. AMC Ceneral Order 184, 8 Cctober 1969, discontinued the offices of
seven PMs: Mortar Ammunition, Milti-fuel Engines, General Purpose Vehicles,
FLAT- TOP, Mhawk, Chi nook, and Iroquois.

33. Letter, Chief of Staff, Arny, to the Conmmandi ng CGeneral, AMC, 14
Cct ober 1969, subject: Proposal for |Inprovenment of the Arny Materiel Conmand
Organi zati on, approved an AMC proposal for disestablishing four nore project
manager shi ps (Aircraft Waponi zation, Selected Tactical Radios, Artillery
Ammuni tion, and Sel ected Turbine Aircraft Engines) in line with the concept
previously set forward.

34. AMC Ceneral Order 21, 22 January 1970; 298, 7 Decenber 1970;
and 35, 11 February 1971, reorganized the U S. ECOMs atnospheric
sci ences activities under an At nospheric Sciences Laboratory, ECOM
White Sands M ssile Range, NM with an authorized strength of 778.

35. AMC Ceneral Order 29, 3 February 1970, reorganized the HQ AVSCOM
under a three-deputies concept, with DCGs for Acquisition; Logistics; and
Resear ch, Engi neering, and Data.

36. AMC CGeneral Order 80, 9 April 1970, reorganized HQ AMC with an
aut hori zed strength of 3075; AMC Ceneral Order 102, 14 May 1970, reorganized
HQ AMC, with an authorized strength of 2803.

37. AMC Ceneral Order 273, General Henry A. Mley, Jr., assuned comrand of
the AMC, effective 1 Novenber 1970.
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38. AMC Special Oder 213, 23 Novenber 1970, assigned Lieutenant General
W W Vaughan as DCG AMC, effective 10 Novenber 1970.

39. Avrevision of this regulation AMC-R 10-2, 20 Novenber 1970, reflected
t he reorgani zati on of HQ AMC, under a multideputy concept, i.e., a DCG for
Logi stics Support and a Deputy for Laboratories.

40. U. S. Arny SAFEGUARD Logi stics Command, Huntsville, AL, was
di sconti nued effective 15 January 1973, according to AMC General Oder 3, 4
January 1973.

41. AMC General Order 52, 26 March 1973, redesignated U S. MECOM
as TROSCOM effective 1 April 1973.

42. AMC General Order 66, 17 April 1973, reassigned the U S. Army Natick
Laboratories to CG TROSCOM effective 17 April 1973.

43. AMC CGeneral Orders 112 and 113, 17 May 1973, established HQ ARMCOM
effective 1 July 1973. The U S. Arny Minitions Command, the U S. Arny \Wapons
Conmmand, and the U.S. Arny Small Arns Systens Agency were nerged under the new
command.

44, Report of the AMARC was issued 1 April 1974.

45. Ceneral Order 98, 17 May 1974, ARO Durham NC, was relieved from HQA
and assigned to the CG AMC.

46. AMC Ceneral Order 72, 23 April 1974, discontinued the U.S. Arny Land
Warfare Laboratory, effective 30 June 1974, and transferred its residual
functions to U.S. Arnmy Materiel Systens Anal ysis Agency.

47. AMC General Order 19, Lieutenant General Wodrow W Vaughan assuned
i nteri mconmand of AMC, effective 8 February 1975, vice General Henry A
Mley, Jr.

48. AMC General Order 22, General John R Deane, Jr., assuned conmand of
AMC, effective 12 February 1975.

49. AMC General Order 34, 7 March 1975, the U S. MERADCOM Fort Bel voir,
VA, and the U S. Arny Natick Laboratories, Natick, MA were relieved from
TROSCOM Troop Support Conmand and assigned to the CG AMC. Effective 23
January 1976, these centers were redesignated U S. MERADCOM and NARADCOM per
DARCOM Ceneral Order 12, 26 January 1976.

50. Study to Align AMC's Functions, Report, HQ AMC, Study Group (MG Leslie
R Sears, Jr., Chairman), 5 August 1975, provided the basis for a "corporate
type" HQ AMC organi zati on.

51. AMC Ceneral Order 171, 23 October 1975, merged the Directorate for
International Logistics, AMC, and the International Logistics Center, New
Cunberland, PA, into the U S. Arny International Logistics Command, effective
1 Novenber 1975.
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52. Letter, Chief of Staff, to Commander, ARMCOM 9 Decenber 1975,
subject: Inplenentation Plan for the Establishment of the Arnanent
Devel opnent Center and Armanent Logistics Conmand. This initiated the
di vision of the AMC s comodity commands into separate devel opnment and
readi ness commands; it al so provi ded gui dance based on DOD Directive
5160. 65, 26 Novenber 1975, for the establishment at ARMCOM of a DOD
Si ngl e Managership for Conventional Amunition.

53. DA Ceneral Order 1, 26 January 1976, redesignated AMC as DARCOM
ef fective 23 January 1976.

54. TACOM was divi ded into separate readi ness and devel opment commands,
effective 1 July 1976, and desi gnated, per DARCOM Ceneral Orders 91, 8 June
1976, as TARCOM and TARADCOM with both remaining in Warren, M.

55. DARCOM Pernmanent Order 13-2, 17 August 1976, inplenented of
the "corporate-type" headquarters, effective 1 July 1976, a change that
reduced the Headquarters strength by 30 percent, from 2,128 enpl oyees to 191
mlitary and 1,294 civilian personnel.

56. DARCOM Per manent Order 17-2, 30 August 1976, the U S. Arny Major ltem
Dat a Agency at Chanbersburg, PA, was redesignated the U S. Arny Depot System
Command (DESCOM) on 1 Septenber 1976 to provide a focal point for comrand and
control of Army depots.

57. DA CGeneral Oder 18, 30 Sept 1976, U.S. Arny Miintenance Plants at
Mai nz and Ober Ranst adt, Gernmany, were assigned to DARCOM

58. Letter, Director of Conbat Support Systems, Deputy Chief of Staff for
Resear ch, Devel oprment, and Acquisition (DCSRDA) to Commander, DARCOM 30
Sept ember 1976, subject: Single Manager for Conventional Amunition, approved
the ARMCOM pl an for assuming this major new responsibility. By endorsenent to
this letter, the Chief of Staff, DARCOM assigned this single nmanagership to
t he Conmander, ARMCOM effective 1 October 1976, but allowed 1 year for
pl anning and transition.

59. DARCOM Permanent Order 25-1, 30 Septenber 1976, ARMCOM was di vi ded
into the ARRCOM |ocated at Rock Island, Il, and the ARRADCOM Dover, NJ,
ef fective 31 January 1977.

60. DARCOM Permanent Order 4-1, 19 January 1977, M COM was divided into
M RCOM and M RADCOM both | ocated at Redstone Arsenal, AL.

61. Wth the retirenent of General Deane on 31 January 1977, Lieutenant
CGeneral CGeorge Sammet, Jr., the DCG for Materiel Devel opnent, assumed interim
conmand of DARCOM by letter, Ceneral Sammet to HQDA, ATTN. DACS-GO 1
February 1977, subject: Assunption of Conmand.

62. GCeneral John R QGuthrie, who had served as AMC s DCS for Materi el

Acquisition in the early 1970s and nore recently as CG of | X Corps, U S. Arny,
Japan, assuned conmand of DARCOM on 18 May 1977.
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63. AVSCOM and TROSCOM were combined at St. Louis, MO, into TSARCOM
AVRADCOM was al so established in St. Louis on the sane date by the sane
per manent order.

64. DARCOM Permanent Order 85-1, 1 Novenber 1977, the U S. Arny
International Logistics Command was redesignated the USASAC.

65. ECOM was divided into three conmands: CERCOM and CORADCOM bot h at
Fort Monnmouth, NJ, and ERADCOM at Adel phi, MD. ERADCOM was established on 1
April 1977 on a provisional basis by DARCOM Per manent Order 25-1, 30 March
1977, and CORADCOM was established on 1 June 1977, also on a provisional
basi s, by DARCOM Per manent Order 49-2, 14 June 1977. Al three comuands were
activated 1 January 1978 per DARCOM Per manent Order 102-1, 27 Decenber 1977.
This conpl eted the AMARC reorgani zation and | eft DARCOM wi th ei ght devel opnent
comands ( ARRADCOM AVRADCOM CORADCOM ERADCOM MERADCOM M RADCOM  NARADCOM
and TARADCOV); five readi ness comands (ARRCOM CERCOM M RCOM TARCOM and
TSARCOM) ; and two functional comands (TECOM and DESCOM), as well as the
Security Assistance Center.

66. On 1 July 1979, M RCOM and M RADCOM wer e di sconti nued and HQ M COM was
organi zed by the foll owi ng: DARCOM Per nanent Order 59-4, 30 July 1979; and
letter, HQ DARCOM DRCDRM 26 April 1979, subject: Establishment of M COM

67. DARCOM nessage 141710Z, May 1979, subject: General Hardin to becone
DARCOM DCG for Materiel; DA nessage 301010Z, My 1979.

68. DARCOM nessage 261330Z, March 1980, subject: Title of DARCOM Deputy
Commandi ng General; and DF, DRCGS, from Chief of Staff, subject: Title of
DARCOM Deputy Conmandi ng General, dated 26 March 1980, redesignated DCG for
Resour ce Managenent to DCG for Resources and Managenent.

69. DA nessage 042159Z, August 1980; DF, DRCDVD, from DRCGS, dated 8
August 1980, appointed MG Robert J. Lunn as the DCG for Materiel Devel opnent.

70. TARADCOM and TARCOM were di scontinued, and TACOM was organi zed 1
Cct ober 1980 by the foll owi ng: DARCOM Permanent Order 73-1, 29 Septenber
1980, and 1st Endorsenent, DANMD-FDP, HQDA, 29 Septenber 1980, subject:
Request for Parent Unit ldentification Codes (U Cs) and cancellation of U Cs
to letter, DRXMMTM 5 Septenber 1980, sane subject.

71. DARCOM Pernmanent Order 23-1, 14 April 1981, and 1st Endorsenent DAMDO,
HQDA, dated 6 February 1981, to letter DRXMM TMS, HQ DARCOM 9 January 1981,
subj ect: Request for Print Unit ldentification Code (U C and Cancellation of
U Cs, discontinued CORADCOM and CERCOM and organi zed HQ CECOM

72. The retirenent of General John R Guthrie and the appointnent of his

successor, Lieutenant General Donald R Keith, was announced by DARCOM
Ofice, Chief of Public Affairs, 7 July 1981.
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73. DOD Directive 5160.65, 17 Novenber 1981, assigned the Single Mnager
for Conventional Amunition (SMCA) nission to the SA. SA Charter, 14 August
1981, del egated execution of SMCA operations to CG DARCOM DARCOM Per manent
Order 62-1, 22 Septenber 1981, established the Executive Director for
Conventional Amunition, effective 1 Cctober 1981. Letter, DRXMM MR 18
Sept ember 1981, appointed the DCG for Materiel Readiness as the Executive
Director, effective 11 Septenber 1981.

74. Letter, DRCPA, subject: Realignment of HQ DARCOM 8 Cctober 1981,
announced a new organi zati onal structure for HQ DARCOM effective 15 Cctober
1981.

75. DARCOM Permanent Order 5-2, 25 January 1982, redesignated the PM
Fighting Vehicle Systens, as PM Bradley Fighting Vehicles, reporting to CG
DARCOM effective 20 October 1981.

76. SA Charter, U S. Arnmy Executive Agent for TMDE, 27 April 1982,
del egat ed execution of TMDE operations to CG DARCOM Permanent Order 48-1, 9
July 1982, designated CG DARCOM Executive Agent for TMDE, effective 27 April
1982. Letter, DRCDMR, 4 May 1982, designated the
DCG for Materiel Readiness as Executive Director for TMDE. DARCOM Per manent
Order 66-1, 20 August 1982, established PM TMDE, within ECOM Fort Monnout h,
NJ, effective 27 April 1982.

77. DARCOM Permanent Order 87-1, 21 Decenber 1981, established DARCOM
EUROPE, effective 1 July 1982, at Seckenheim Gernany. Message, DRCSM PP,
2412507, June 1982, announced its activation.

78. DARCOM Permanent Order 5-1, 24 January 1983, activated several
mai nt enance conpanies resulting fromthe discontinuance of TNMDE Support
Activity Europe, effective 1 February 1983.

79. DARCOM Pernmanent Order 43-1, 3 June 1983, established the U S. Arny
Armanment, Minitions, and Chem cal Command (AMCCOM), effective 1 July 1983, at
Rock Island, IL. Al so established by the sane order was the U S. Arny
Chemi cal Research and Devel opnent Center, Aberdeen Proving Gound, MD, and the
U S. Arny Armanent Research and Devel opnent Center, Dover, NJ on the same
effective date.

80. DARCOM Permanent Order 48-1, 20 June 1983, reassigned PM Bradl ey
Fi ghting Vehicles, and PM ML Tank, from HQ DARCOM to HQ TACOM effective 17
June 1983.

81. DARCOM Pernmanent Order 49-2, 20 June 1983, reassigned PM PATRI OT Air
Def ense M ssile System from HQ DARCOMto HQ M COM effective 26 July 1983.

82. DARCOM Permanent Order 50-1, 29 June 1983, designated DCG for

Resear ch, Devel oprment, and Acquisition as the Executive Director for Chem cal
and Nucl ear Matters (EDCNM, effective 15 June 1983.

18-8



AMC-R 10-2

83. DARCOM Permanent Order 70-1, 14 Septenber 1983, separated TSARCOM into
two provisional comands, AVSCOM and TROSCOM effective 1 Cctober 1983.

84. DARCOM Pernmanent Order 79-1, 11 Cctober 1983, reassigned PM Saudi
Arabi an National Guard Mdernization Program from HQ DARCOM to HQ USASAC.

85. DARCOM Permanent Order 96-1, 30 Decenber 1983, disestablished HQ
ARRADCOM the U S. Arny Chem cal Systens Laboratory, and HQ ARRCOM effective
1 Decenber 1983.

86. DARCOM nessage, 092030Z, January 1984, provisionally established the
O fice of the Program Manager, Tank Systens, effective 4 January 1984,
reporting to CG TACOM

87. Effective 1 March 1984, DARCOM Per manent Order 11-1, 24 February 1984,
and DARCOM Permanent Order 21-2, 13 April 1984, reporting to CG TACOM -

a. Disestablished AVRADCOM and TSARCOM
b. Established AVSCOM and TROSCOM

c. Redesignated U S. Arny Mbility Equi pmrent Research and Devel opnent
Center and reassigned it to TROSCOM

d. Redesignated U S. Arny Natick Research and Devel opnent Laboratories
(NLABS) as U.S. Arny Natick Research and Devel opnent Center (NRDC) and
reassigned it to TROSCOM

88. Letter, DRDRA, 5 July 1984, established the HQ DARCOM O fice of
Acqui si tion Managenent, effective 2 July 1984, in order to access acquisition
management and contractor performance DARCOMV w de.

89. DA CGeneral Order 28, 15 August 1984, redesi gnated DARCOM as ANC,
effective 1 August 1984.

90. Effective 1 Cctober 1984, AMC Permanent Order 6-1, 31 January 1985--
a. Redesignated the PM DI VAD, as PM SGI YORK

b. Redesignated the U.S. Arnmy Minitions Base Mdernization Agency (MPBMR)
as U S. Arny Production Base Mbderni zation Activity (PBMA).

91. Effective 30 October 1984, AMC Permanent Order 20-1, 5 April 1985, the
O fice of Product Manager for Anphibians and Watercraft was organi zed and
assigned to TROSCOM

92. Effective 15 January 1985, Permanent Order 12-1, 28 February 1985,

organi zed the USAMC Intelligence Materiel Agency under the DCS for
Intelligence.
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93. Effective 28 February 1985, Permanent Order 22-1, 30 May 1986,
di sestabli shed the Project Manager for Heavy Equi pnent Transporter (HET).

94. FEffective 1 March 1985, Permanent Order 18-1, 22 March 1985,
established PM for Light Helicopter Family.

95. Effective 25 March 1985, Permanent Order 39-2, 17 June 1985,
established the Ofice of Program Manager, Tank Systens.

96. Effective 1 July 1985, Permanent Order 51-1, 19 July 1985, ERADCOM was
provisionally redesignated as U S. Arny Laboratory Comand ( LABCOM .
Qperational control of the followi ng was renoved from HQ AMC and pl aced under
LABCOM BRL, HEL, AMVRC.

97. Effective 1 July 1985, Pernmanent Order 51-1, 19 July 1985, operational
control of the follow ng organizations were renoved from ERADCOM and pl aced
under operational control of CECOM

a. US. Arny Night Vision and El ectro-Optics Laboratory (NVEQL).

b. US Any Electronics Warfare Laboratory (BEW).

c. US. Arny Signals Warfare Laboratory (SW).

d. US. Arny Surveillance and Target Acquisition Laboratories (CSTAL).

e. US Any Flight Test Activity, ERADCOM

f. US. Arny Tactical Software Support Center, ERADCOM

g. US Any, O fice of the Product Manager for Mdul ar |ntegrated
Communi cati on System

98. Effective 18 July 1985, Permanent Order 2-2, 9 January 1986, the
Ofice of US. Arny Project Manager for Arnmy Tactical Commrunications Systens
was redesignated as the U S. Arny Project Manager for Mbobile Subscriber
Equi pnent .

99. Effective 21 August 1985, the U S. Arny Ofice of PM Advanced Scout
Hel i copter, was redesignated as the office of the PM Army | nprovenent Program
(AM P).

100. Effective 1 Cctober 1985, the U S. Arny Vulnerability Assessnent
Laboratory (VAL) was organi zed and assigned to LABCOM

101. Effective 1 Cctober 1985, U. S. Army CECOM El ectronics Warfare
Reconnai ssance Surveillance and Target Acquisition Center was organized
(provisional).

102. Effective 1 Cctober 1985, U. S. Arnmy CECOM Life Cycle Software
Engi neering Center was organi zed (provisional).
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103. Effective 1 Cctober 1985, U. S. Arny CECOM Communi cati ons/ Aut omat ed
Dat a Processing Center was organi zed (provisional).

104. Effective 1 Cctober 1985, Permanent Order 83-1, 12 Decenber 1985,
organi zed the PM for Rocky Muntain Arsenal (RMA) Contamination C eanup and
assigned to U S. Arny Toxic and Hazardous Materials Agency.

105. Effective 1 Cctober 1985, the following units were redesignated by
Per manent Order 85-1, 12 Decenber 1985:

FROM TO

U S. Arny Night Vision and U S. Arny CECOM Ni ght

and El ectro-Optics Laboratory Vi sion El ectro-Optics

(NVEQL) (NVEQQ)

U S. Arny ERADCOM Fl i ght U S Arny Flight

Test Activity Support Activity
(FSA)

US. Arny Signhals Warfare U S. Arny CECOM

Laboratory (SW) Signals Warfare
Center (SWD)

US. Arny Mterials and US. Arny Mteriels

Mechani cs Research Center Technol ogy Laboratory
(MIL)

U.S. Arny Countermnmeasures/ UusS. Arny

Count er - Count er neasur es Survivability

(CM CCM Center Management O fice
(SMO)

106. Effective 1 Cctober 1985, Permanent Order 85-3, 12 Decenber 1985,
redesignated the U.S. Arny Field Ofice, HQU.S. Air Force Systens Comand.

107. Effective 1 Cctober 1985, Permanent Order 43-19, 29 Septenber 1986,
established the US. Army Ofice of the Program Manager, Tactical Vehicles

(V).

108. Effective 1 Cctober 1985, Permanent Order 8-1, 5 February 1986,
di sestablished the Joint MIlitary Packagi ng Trai ning Center (JMPTC).
Functions and resources were transferred to U S. Arny Logistics Managenent
Center (ALMO).

109. Effective 1 Cctober 1985, Permanent Order 6-1, 21 January 1986,
establ i shed the DESCOM Support Activity Far East (D SAFE).

110. Effective 29 COctober 1985, Pernmanent Order 8-7, 13 February 1986,

redesignated U. S. Arny Plant Representative Ofice, Hughes Helicopter, as U S
Arnmy Plant Representative Ofice, MDonal d- Dougl as Hel i copter Conpany.
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111. Effective 1 Novenber 1985, Permanent Order 81-3, 2 Decenber 1985,
established the follow ng units (Provisional):

a. US Arny Logistics Assistance Ofice (LAO, CONUS.

b. US Arny Logistics Assistance Ofice (LAO, Europe.
c. US. Arny Logistics Assistance Ofice (LAO, Far East.
d. US. Arny Logistics Assistance Ofice (LAO, Pacific.

112. Effective 1 January 1986, Permanent Order 15-1, 11 April 1986,
redesi gnated HQ USASAC as U. S. Arny Security Affairs Comrand (USASAC) .

113. Effective 1 January 1986, Permanent Order 10-1, 3 March 1986,
established the PMfor M nes, Countermine, and Denolitions (MCD).

114. Effective 1 January 1986, Permanent Order 10-1, 3 March 1986,
est abl i shed the PM for Amunition Logistics (AMMOLOG) .

115. Effective 31 March 1986, Pernmanent Order 27-1, 1 July 1986,
di sestablished the U S. Arny Ofice of the PMfor U S Arnmy ROLAND.

116. Effective 1 May 1986, Permanent Order 18-1, 8 May 1986, established
the PM Chem cal Minitions (PMCM (provisional).

117. Effective 30 Septenber 1986, Pernmanent Order 35-1, 26 August 1986,
established LABCOM wi th operational control of the follow ng | aboratories:
VAL, HDL, ARO ASL, Electronics Technol ogy Laboratory (ETDL), Materials
Technol ogy Laboratory (MIL), Ballistic Research Laboratory (BRL), Human
Engi neering Laboratory (HEL).

118. Effective 30 Septenber 1986, Pernanent Order 35-1, 26 August 1986,
di sest abl i shed t he ERADCOM

119. Effective 30 Septenber 1986, Pernmanent Order 35-1, 26 August 1986,
est abl i shed the CECOM El ectroni cs Warfare Reconnai ssance Surveill ance and
Target Acquisition (EWRSTA) Center. The sanme Permanent O der disestablished
the U S. Arny Conbat Surveillance Target Acquisition Laboratory (CSTAL) and
the U.S. Arnmy El ectronics Warfare Laboratory
(EW).

120. Effective 1 Cctober 1986, Permanent Order 39-1, 4 Septenber 1986,
redesi gnated the foll owi ng organi zati ons:

FROM 10
U.S. Arny Belvoir Research U.S. Arny Belvoir Research,
and Devel oprment Center Devel opnent, and Engi neeri ng
( BRDC) Cent er (BRDEC)
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U S. Arny Natick Research U S. Arny Natick Research,

and Devel oprment Center Devel opnent, and Engi neeri ng

( NRDC) Cent er ( NRDEC)

U.S. Arny Arnanent Research U.S. Arny Arnanent Research,
and Devel oprment Center Devel opnent, and Engi neeri ng

( ARDC) Center (ARDEC)

U S. Arny Chenical Research U S. Arny Chenical Research,
and Devel opnent Center Devel opnent, and Engi neering
( CRDO) Cent er (CRDECQ)

121. Effective 1 Cctober 1986, Permanent Order 4-7, 2 February 1987,
redesignated to U S. AMC Product Assurance and Test Field Activity as the
DESCOM Qual ity Systens and Engi neering Center.

122. Effective 1 Cctober 1986, Permanent Orders 29-9, 10 June 1987,
established the U S. Army Materiel Comand Logistics Prograns Support
Activity. Unit assigned to U S. Army Depot System Command.

123. Effective 1 Cctober 1986 Pernanent Orders 4-8, 2 February 1987,
di scontinued the U.S. Arny Field Services Activity (FSA). Unit assigned to
the U S. Arnmy Troop Support Conmand.

124. Effective 2 Cctober 1986, Permanent Orders 39-1, 13 July 1987,
reorgani zed and redesignated the Logistic Assistant Ofices. New designation
is the U S Arny Logistic Assistant Ofice, Continental United States (LAO
CONUS). LAO CONUS incorporated the LAO TRADOC, the LAO FORSCOM the LAO | SC.
LAO TRADCC, LAO ISC, and the LAO NGB was discontinued. The U S. Arny
Logi stics Assistance Ofice, Korea was
redesi gnated as the U S. Arny Logistic Assistance Ofice, Far East.

125. Effective 1 Novenber 1986, Permanent O ders 29-9, 10 June 1987,
redesi gnated the U S. Arny Science and Technol ogy Center - Far East Ofice to
the U S. Arnmy Science and Technol ogy Center.

126. Effective 1 Novenber 1986, Pernmanent Orders 29-9, 10 June 1987,
redesignated the U.S. Arny Scientific and Technical Infornation Team - Europe
to the U S. Arny Science and Technol ogy Center - Europe.

127. Effective 13 January 1987, Pernmanent Order 29-9, 10 June 1987,
di sestabli shed the PM SGI YorKk.

128. Effective 1 April 1987, Permanent Order 21-1, 5 May 1987, established
the PM Integrator for Autonation Initiatives in Acquisition (PM |FAIA).

129. Effective 1 April 1987, Permanent Order 15-1, 7 April 1987,
di sconti nued the Joint Tactical Fusion Program (JTFP).

130. Effective 1 April 1987, CGeneral Orders 18, 1 April 1987, trans-ferred
t he Tel evi sion-Audi o Support Activity from CECOMAMC to the U S. Arny
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Informati on Systems Command. Effective 1 April 1987, Permanent O der 29-9,
10 June 1987, discontinued the U S. Arny Field Service Activity.

131. Effective 1 May 1987, as a result of the SA Menorandum of
30 January 1987 and Under Secretary of the Arnmy Menorandum of 29 April 1987,
subj ect: Inplenentation of the Program Executive O ficer (PEO Concept, all
but 14 AMC PMs were transferred to HQDA. This realignnent
was part of a larger DA reorganization resulting fromthe Packard Conm ssion
Report of July 1986.
132. Effective 5 May 1987, Permanent Orders 29-9, 10 June 1987,
redesi gnated the U S. Army CECOM Flight Support Activity (FSA) to the U. S
Armmy CECOM Airborne Electronic Research Activity (AERA).
133. Effective 5 May 1987, Pernanent Orders 29-9, 10 June 1987,
redesi gnated the U S. Arny Headquarters and Installation Support Activity
(HI SA)/ CECOM as the U S. Arny Fort NMonnouth Support Activity.
134. Effective 18 May 1987, by CG Menorandum of 14 May 1987, subject:
Functional Alignment, selective HQ AMC organi zations were realigned as
fol | ows:
a. Reporting to DCG Materiel Readiness--
(1) DCS for Supply, Mintenance, and Transportation.
(2) DCS for Readi ness.
(3) DCS for Procurenent.
(4) Cdr, AMC Europe.
b. Reporting to DCG for Research Devel opnent and Acquisition--
(1) DCs for Devel opnent, Engineering, and Acqui sition.
(2) DCs for Production.
(3) DCS for Technol ogy Pl anning and Managenent .
(4) DCS for Product Assurance and Testi ng.
(5) Chief, Ofice of Project Managenent.

c. Reporting to Deputy for Managenent and Analysis is the DCS for
I nformati on Managenent .

135. Effective 1 June 1987, Permanent Order 60-1, 30 Septenber 1987,
established the U S. Arny Technical Center for Explosives Safety.
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136. Effective 1 July 1987, Permanent Orders 35-2 and 76-2, 1 July and 30
Novermber 1987, respectively, established the U S. Arny Program Executive
O ficer, Ammunition (provisional).

137. Effective 21 August 1987, Pernmanent Order 56-6, 16 Septenmber 1987,
redesi gnated ALMC as the U. S. Arny Logi stics Managenent Col | ege.

138. Effective 21 August 1987, Permanent Order 57-1, 18 Septenber 1987,
redesi gnated the U S. Arny Managenent Engineering Training Activity (AVETA) as
the U.S. Arnmy Managenent Engi neering Col | ege.

139. Effective 21 August 1987, Permanent Orders 56-6, 16 Septenber 1987,
redesignated the U S. Armmy Logistics Managenent Center (ALMC) as the U. S. Arny
Logi stics Managenment Col | ege.

140. Effective 21 August 1987, Pernmanent Orders 57-1, 18 Septenber 1987,
redesi gnated the U S. Army Managenent Engineering Training Activity (AVETA) as
the U S. Arny Managenment Engi neering Col | ege.

141. Effective 28 August 1987, Permanent Orders 84-2, 16 Decenber 1987,
organi zed on a provisional basis, the U S. Arny Electronic Proving G ound.
Unit assigned to TECOM

142. Effective 1 Septenber 1987, Permanent Orders 29-9, 10 June 1987,
redesignated the U S. Armmy Aberdeen Proving Gound Installation Support
Activity as the U S. Arny Aberdeen Proving Ground Support Activity. Unit
assigned to the U S. Arny Test and Eval uati on Conmand.

143. Effective 1 Septenber 1987, Permanent Orders 29-9, 10 June 1987,
redesi gnated the 523d Mlitary Police Conpany (Service) as the 523d Mlitary
Pol i ce Conmpany (Conbat Support). Unit assigned to the U S. Arny Test and
Eval uati on Conmmand.

144. Effective 1 Cctober 1987, Pernmanent Orders 85-2, 17 Decenber 1987
redesi gnated the U S. Arny Ofice of the Project Manager VIPER as the U S
Army Ofice of the Project Manager Advanced Anti-Tank Wapon System ( AAWE) .

145. Effective 1 Cctober 1987, General Orders 50, 15 Septenber 1987. Vint
Hill Farnms Station, an active installation, was transferred fromHQ U. S. Arny
Intelligence and Security Comand (I NSCOM to HQ Army Materiel Conmand (AMO).
Per manent Orders 65-1, 16 Cctober 1987, reassigned the U S. Arny Garrison,
Vint HIl Farms Station to HQ CECOM

146. Effective 1 Cctober 1987, Permanent Orders 79-1, 4 Decenber 1987,
redesignated the U S. Arnmy Ofice of the Program Manager, |ntegrator for
Automation Initiatives in Acquisition (PMIFAIA).

147. Effective 1 Cctober 1987, by CG AMC, decision, the follow ng
real i gnment of HQ AMC was i npl enent ed:

a. Reestablishnment of Program Anal ysis Evaluation Ofice.
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b. Transfer of the Historical Ofice from DCS Readiness to O fice of
Public Affairs.

c. Creation of separate office for International Research and Devel opnent
(R&D) Prograns.

d. Transfer of Productivity Managenent Division from DCS Resource
Managenent to O fice of Managenent and Anal ysis.

e. Transfer of strategic |ong-range planning functions from DCS Readi ness
to Ofice of Managenment and Anal ysi s.

f. Designation of DCS for Chem cal and Nucl ear Matters as Deputy
Executive Director for Chenical-Nuclear Matters, aligned under the DCG
Mat eri el Readi ness.

g. Establishment of a HQ Installation and Support Activity (H SA) and the
position of HQ Conmandant, to include the functions of civilian personnel
office, travel, security, mlitary personnel, HQ budget, HQ
equal enpl oynent opportunity (EEQ, HQ safety office, executive dining room
and engi neeri ng.

148. Effective 1 Cctober 1987, Permanent Order 85-2, 17 Decenber 1987,
redesignated the U.S. Army PM VIPER, as the U S Arny PM Advanced Anti-Tank
Weapon System (AAVE) .

149. Effective 1 Cctober 1987, Permanent Orders 6-1, 29 January 1988
reassi gned the U S. Arny Research, Devel opment and Standardi zati on G oup
(RDSG, Australia, the U S. Arny RDSG Canada, the U S. Arny RDSG United
Kingdom the U S. Arny RDSG Germany fromthe U S. Arny Security Affairs
Command (USASAC) to U S. Arny Materiel Commrand.

150. Effective 18 Novenber 1987, Pernmanent Orders 4-1, 22 January 1988,
redesignated the U S. Arny Industrial Base Engineering Activity (IBEA) as the
U.S. Arny Industrial Engineering Activity (IEA).

151. Effective 25 Novenber 1987, Permanent Orders, 4-2, 22 January 1988,
redesignated the U S. Arny Plant Representative O fice Boeing-Vertol Conpany
as the U S. Arny Plant Representative Ofice, Boeing Helicopter Conpany.

152. Effective 15 January 1988, Permanent Orders 17-3, 1 March 1988,
redesignated the U S. Arny Materiel Conmand Aut onated Logi stics Managenent
Systems Activity (ALMSA) as the U S. Arny Materiel Command Central Systens
Design Activity (CSDA).

153. Effective 15 January 1988, Pernanent Orders 17-3, 1 March 1988,
redesignated the U S. Arny Materiel Conmand Logistic Systems Support Activity
(LSSA) as the U.S. Army Materiel Comand Central Systens Design Activity -
East ( CSDA- EAST).

18-16



AMC-R 10-2

154. Effective 19 January 1988, Permanent Orders 17-3, 1 March 1988,
redesignated the U S. Arny Register of Army Materiel Command Career |nterns
as the U S. Arny Professional Devel opment and Career Intern Register.

155. Effective 18 February 1988, Permanent Orders 25-2, 28 March 1988,
reassigned the U S. Arny Special Projects Support Activity (SPSA) from
TROSCOM t 0 HQ AMC.

156. Effective 28 March 1988, General Oders 44, 13 Cctober 1988,
transferred the U S. Arny Space Program Office from AMC to HQDA.

157. Effective 30 March 1988, General Orders 68-1, redesignated the U. S
Armmy St. Louis Area Support Center to the Charles Melvin Price Support Center.
Unit assigned to AVSCOM

158. Effective 1 April 1988, Permanent Orders 15-1, 28 March 1988,
established the U S. Arny Logistic Assistance Program Activity (LAPA) on a
provi sional basis. The LAPA included the LAO Europe, LAO CONUS, LAO Far East,
LAO Pacific, and the Logistic Assistance Division, DCS for Readiness.

159. Effective 1 April 1988, Pernmanent Orders 75-2, 24 August 1988,
di scontinued the U.S. Arny Charleston Storage Activity. Unit assigned to
TROSCOM

160. Effective 16 Septenber 1988, Pernmanent Orders 76-1, 30 August 1988,
redesi gnated the 389th U S. Arny Materiel Conmand Band redesi gnated as the
389th U.S. Arny Band. Unit assigned to CECOM

161. Effective 16 Septenber 1988, Permanent Orders 73-1, 22 August 1988,
redesi gnated the 259th Mlitary Police Conpany (Service) to the 259th Mlitary
Pol i ce Conpany (Conbat Support). Unit assigned to TECOM

162. Effective 16 Septenber 1988, Permanent Orders 73-2, 22 August 1988,
redesi gnated the 523rd Mlitary Police Conpany (Service) to the 523rd Mlitary
Pol i ce Conmpany (Conbat Support). Unit assigned to TECOM

163. Effective 30 Septenber 1988, Permanent Orders 68-3, 9 August 1988,
di scontinued the U.S. Arnmy Materiel Comand Support (NMBA).

164. Effective 30 Septenber 1988, Permanent Orders 76-2, 30 August 1988,
redesi gnated the U S. Arny Fort Mnnouth Support Activity as the U S. Arny
Garrison Fort Monnouth. Unit assigned to CECOM

165. Effective 30 Septenber 1988. Permanent Orders 76-2, 30 August 1988,
redesignated the U.S. Arny Electronics Materiel Readiness Activity as the U S
Arrmmy Conmmuni cations- Electronics Activity-Vint HII.

166. Effective 30 Septenber 1988, Permanent Orders 76-2, 30 August 1988,
redesi gnated the Army Communi cati ons-El ectroni cs Command Research and
Devel opnent Center as the U S. Arny Comuni cati ons-El ectroni cs Conmand
Resear ch, Devel opment and Engi neering Center. Unit assigned to CECOM
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167. Effective 30 Septenber 1988, Permanent Orders 76-3, 30 August 1988,
redesignated the U S. Arny Plant Representative O fice, Boeing Helicopter
Conpany as the U S. Arny Plant Representative Ofice, Boeing Helicopters.
Unit assigned to AVSCOM

168. Effective 30 Septenber 1988, Permanent Orders 89-1, 6 Cctober 1988,
redesignated the U S. Arnmy Satellite Conmuni cati ons Agency (SATCOMA) as the
U S. Arny Comuni cations-El ectronics Conmand Center for Space Systens. Unit
assi gned to CECOM

169. Effective 30 Septenber 1988, Permanent Orders 4-1, 18 January 1989,
di sconti nued the PM Chemi cal Minitions (PMCM (Provisional).

170. Effective 1 Cctober 1988, Permanent Orders 4-1, 18 January 1989,
organi zed the PM Chenical Denilitarization (PMCD) (Provisional).

171. Effective 1 Cctober 1988, Permanent Orders 99-1, 3 Novenber 1988,
reassi gned the Program Manager for Rocky Muntain Arsenal Contam nation
Cleanup fromthe U S. Arny Toxic and Hazardous Materials Agency to the
Headquarters, U S. Arny Materiel Comand.

172. Effective 1 Cctober 1988, Permanent orders 68-2, 9 August 1988,
reassigned the U S. Arnmy Rocky Muntain Arsenal from AMCCOMto PM Rocky
Mount ai n Arsenal Contam nation C eanup.

173. Effective 2 Cctober 1988, Permanent Orders 70-1, 11 August 1988
redesignated the U . S. Arny Materiel Command Liaison Ofice, TRADOC Conbi ned
Arms Test Activity (TCATA) as the U S. Arny Mteriel Command Liaison Ofice,
TRADCC Test and Experinentation Conmand ( TEXCOM) .

174. Effective 27 Cctober 1988, General Orders 30, 29 Septenber 1989
i nactivated the Rocky Mountain Arsenal.

175. Effective 3 January 1989, Pernmanent Orders 117-1, 20 Decenber 1988,
redesi gnated the U S. Arny Communi cations Security Logistics Activity (CSLA)
as the U S. Arny Comuni cations-El ectroni cs Conmand Conmuni cati ons Security
Logi stics Activity.

176. Effective 1 April 1989, Pernmanent Orders 21-8, 22 March 1989,
redesi gnated the PM for Rocky Muntain Arsenal Contanination Ceanup as the PM
for Rocky Muntain Arsenal .

177. Effective 30 April 1989, Permanent Orders 114-1, 12 Decenber 1988,
di scontinued the U.S. Arny Electronic Proving Ground Digital Comunications
System Test Conpany (DCSTC). Unit assigned to TECOM

178. Effective 1 May 1989, Pernanent Orders 115-4 organi zed the U. S
Logi stic Assistance Program Activity (LAPA) organized. The LAC CONUS, LAO
Eur ope, LAO Far East and LAO Pacific discontinued and personnel and equi pnent
assigned to LAPA
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179. Effective 1 May 1989, Permanent Orders 97-1, 27 Cctober 1989
di scontinued the U S. Arnmy Program Executive O ficer (PEQ, Amunition.

180. Effective 1 May 1989, Pernmanent Orders 106-1, 21 Novenber 1989,
di scontinued the U.S. Arny Ofice of the Program Manager, Test,
Measur enent and Di agnostic Equi prment. Unit assigned to CECOM

181. Effective 1 May 1989, Pernmanent Orders 33-1, 27 April 1989,
organi zed the U S. Arny Materiel Command Systens |ntegration and
Managenment Activity (SIMA) (Provisional).

182. Effective 1 July 1989, Permanent Orders 27-1, 4 April 1989,
organi zed U. S. Arny Research, Devel opnment and Standardization G oup -
Japan (USARDSG JA) (Provisional).

183. Effective 2 August 1989, Permanent Orders 26-2, 30 March 1992,
redesignated the U S. Arnmy El ectro-Optical Cui ded Weapons
Count er neasur es/ Count er - Count er measures Joi nt Test and Evaluation Directorate
as the U S. Precision Guided Wapons Count er measur es
(PGACM Test and Evaluation (T&E) Directorate.

184. Effective 1 Cctober 1989, Permanent Orders 44-2, 26 May 1989,
organi zed the Program Executive Ofice Comuand and Control Systens. Unit
assigned to CECOM

185. Effective 1 Cctober 1989, Permanent Orders 44-3, 26 May 1989,
organi zed the Program Executive O fice Conmuni cati ons Systens.

186. Effective 1 Cctober 1989, Permanent Orders 61-15, 7 July 1989,
di scontinued the U S. Arny Tropic Test Center (TTC). Unit assigned to TECOM

187. Effective 1 Cctober 1989, Permanent Orders 98-1, 27 Cctober 1989,
organi zed the U S. Arny Agent Minitions Disposal System (CAVDS) Activity
(Provisional).

188. Effective 1 Decenber 1989, Permanent Orders 16-3, 26 February 1990,
reassigned the U.S. Arny Ofice of Program Manager, Joint Tactical Fusion
Program (JTFP) from LABCOM to HQ AMC.

189. Effective 1 Cctober 1990, Permanent Orders 54-1, 9 July 1990,
reassi gned the St. Louis Arny Anmmunition Plant from AVSCOM to AMCCOM

190. Effective 1 Cctober 1990, Permanent Orders 74-1, Septenber 1990,
organi zed the U S. Arny Materiel Command Systens |ntegration and Managenent
Activity.

191. Effective 25 January 1990, Pernanent Orders 36-1, 21 May 1990,

reorgani zed and redesi gnated the Program Manager for Rocky Muntain Arsenal
Cont am nati on Cl eanup as the Program Manager for Rocky Muntain Arsenal.
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192. Effective 1 February 1990, Permanent Orders 16-1, 26 February 1990,
redesignated the U S. Arny Ofice of Project Manager, Saudi Arabian Nati onal
Guard (SANG, Mbodernization Program as the Program Manager, Saudi Arabian
Nati onal Guard (SANG) .

193. Effective 1 April 1990, Permanent Orders 16-2, 26 February 1990,
redesi gnated the Headquarters, U S. Arny Security Affairs Conmand (USASAC) as
the U S. Arny Security Assistance Command (USASAC).

194. Effective 1 April 1990, Permanent Orders 62-5, 25 July 1990,
di scontinued the U S. Arny Liaison Ofice, HQ Air Force Systens Commrand.

195. Effective 15 May 1990, Permanent Orders 38-1, 23 May 1990, organized
the U S. Arny Project Manager Instrunentation Targets and Threat Sinulators
(PMITTS) (Provision).

196. Effective 1 Cctober 1990, Pernmanent Orders 44-1, 8 Jun 90,
redesignated the U S. Arnmy Research, Devel opnent and Standardi zati on Group -
Japan ((USARDSG JA) as the Head, Armanents Cooperation/Armny, Mitual Defense
Assi stance O fice, Anerican Enbassy.

197. Effective 1 Cctober 1990, Permanent Orders, 57-3, 17 July 1990,
reassi gned the 95th Miintenance Conpany fromthe U S. Arny Test, Measurenent,
and Di agnostic Equi pnent Support Group, Redstone Arsenal, AL to the 74th
Mai nt enance Battalion, HHD, Ft, Lewis, WA

198. Effective 1 Cctober 1990, Permanent Orders 57-4, 17 July 1990,
organi zed the U S. Arny Redstone Technical Test Center. Unit assigned to
TECOM

199. Effective 1 Cctober 1990, Permanent Orders 60-1, 23 July 1990,
redesignated the U S. Arny Aviation Devel opnent Test Activity (ADTA) as the
U S. Arny Aviation Technical Test Center. Unit assigned to TECOM

200. Effective 1 October 1990, Pernanent Orders 60-1, 23 July 1990,
di scontinued the U S. Arnmy Aviation Engineering Flight Activity (AEFA). Unit
assigned to TECOM

201. Effective 1 COctober 1990, Permanent Orders 81-1, 5 Septenber 1989,
organi zed the U S. Arny Research, Devel opment and Standardi zation G oup -
Japan (USARDSG JA) .

202. Effective 1 October 1990, Permanent Orders 5-1, 18 January 1990,
organi zed the U S. Arny Program Manager Chemical Demlitarization (PMCD).

203. Effective 1 October 1990, Permanent Orders 5-1, 19 January 1990,
organi zed the U S. Arny Chenical Agent Minitions Disposal (CAMDS). 204.
Effective 1 Cctober 1990, Permanent Orders 90-1, 19 Cctober 1990, organized
t he Headquarters, U S. Army TMDE Activity (Provisional).

204. Effective 1 Cctober 1990, Permanent Orders 101-1, 26 Novenber 1990,
di scontinued the U.S. Arny Special Rotary Wng Test Activity. Unit assigned
to AVSCOM
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205. Effective 1 October 1990, Permanent Orders 106-1, 7 Decenber 1990,
redesignated the U S. Arny Aviation Devel opment Test Activity (ADTA). Unit
assigned to TECOM

206. Effective 1 October 1990, Permanent Orders 106-2, 7 Dec 92, organized
the U S. Arny Redstone Technical Test Center (RTTC) (Provisional). Unit
assigned to TECOM

207. Effective 1 October 1990, Pernmanent Orders 9-1, 31 January 1991,
organi zed the U S. Arny Redstone Technical Test Center (RTTC). Unit assigned
to TECOM

208. Effective 1 October 1990, Permanent Orders 9-2, 31 January 1991,
di scontinued the U.S. Arny Aviation Engineering Flight Activity (AEFA). Unit
assigned to AVSCOM

209. Effective 1 October 1990, Permanent Orders 14-1, 20 February 1991,
organi zed the U S. Arny Materiel Conmand- South West Asia (USA AMC SWA), AD
DAVMMAM Saudi a Arabia (Provisional).

210. Effective 1 COctober 1990, Pernmanent Orders 81-2, 25 Septenber 1990,
organi zed the U S. Arny Materiel Comrand Systens |ntegration and Managenent
Activity (SIMY). Unit assigned to HQ AMC

211. Effective 2 October 1990, Permanent Orders 81-2, 25 Septenber 1990,
di scontinued the U.S. Arny Materiel Conmand Central Systens Design Activity
(CSDA). Merged to form SIMVA

212. Effective 2 October 1990, Permanent Orders 81-2, 25 Septenber 1990,
di scontinued the U S. Arny Materiel Conmand Central Design Activity-East
(CSDA- EAST). Merged to form Sl MA

213. Effective 2 October 1990, Permanent Orders 81-2, 25 Septenber 1990,
di scontinued the Logistics Prograns Support Activity (LSSA). Unit assigned
t o DESCOM

214. Effective 4 October 1990, Permanent Orders 81-2, 25 Septenber 1990,
deactivated the 65th MIlitary Police Platoon. Unit assigned to TECOM

215. Effective 4 October 1990, Permanent Orders 81-2, 25 Septenber 1990,
deactivated the 241st Mlitary Police Company.

216. Effective 1 October 1990, Permanent Orders 27-1, 8 April 1991,
organi zed the U S. Arny Project Manager Instrunentation, Targets and Threat
Sinmulators (PMITTS). Unit assigned to HQ AMC.

217. Effective 1 Novenber 1990, Permanent Orders 94-1, 31 Cctober 1990,
organi zed the U S. Arny Support G oup, AD Dammam Saudi Arabi a.

218. Effective 1 February 1991, Permanent Orders 14-1, 20 February 1991,

organi zed the U S. Arny Materiel Command- South West ASIA (USA AMC SWA)
(Provisional), AD Danmam Saudi, Arabia.
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219. Effective 14 March 1991, Permanent Orders 58-1, 1 July 1991,
redesignated the U S. Arny Materiel Command Liaison Ofice, TRADOC Test and
Experinmentati on Conmand (TEXCOV) as the U.S. Army Materiel Comand Liaison
Ofice - Ft Hood.

220. Effective 21 April 1991, Permanent Orders 21-1, 18 March 1992,
redesignated the U S. Army O fice of the Product Manager, |ntegrated
Procurenent Systenms (PMIPS) as the Integrated Procurenent Systens (IPS).
Unit assigned to HQ AMC.

221. Effective 1 May 1991, Permanent Orders 31-1, 18 April 1991, organized
the U S. Arny Ofice of the Executive Agent for DOD Asset Managenent
(Provisional). Unit assigned to HQ AMC

222. Effective 1 May 1991, Permanent Orders 37-1, 2 May 1991, Organized
the U S. Arny Project Manager Tactical Soldier Systems (PM TSS) (Provisional).
Unit assigned to HQ AMC.

223. Effective 1 May 1991, Permanent Orders 41-2, 16 May 1991,
redesignated the U S. Arny Test, Measurenent, and D agnostic Equi pnment Support
Group as the U S. Arny Test, Measurenment, and Diagnostic Equi pment Activity.
Unit assigned to HQ AMC.

224. Effective 1 May 1991, Permanent Orders 41-2, 16 May 1991, organized
the U S. Test, Measurenent, and D agnostic Equi pnent Support G oup - Region 1.
Unit assigned to USA TMDE Activity.

225. Effective 1 May 1991, Permanent Orders 41-2, 16 May 1991,
redesignated the U S. Armmy Test, Measurenent, and Di agnostic Equi prment Support
Activity - CONUS as the U S. Arny Test, Measurenent, and Di agnostic Equi pnent
Support Group - Region 2. Unit assigned to USA TMDE Activity.

226. Effective 1 May 1991, Permanent Orders 41-2, 16 May 1991, organized
the U S. Arny Test, Measurenent, and Di agnostic Equi pnent Support G oup -
Region 3. Unit assigned to USA TMDE Activity.

227. FEffective 1 May 1991, Permanent Orders 41-2, 16 May 1991, organized
the U S. Arny Test, Measurenent, and Di agnostic Equi pnent Support G oup -
Region 4. Unit assigned to USA TMDE Activity.

228. Effective 1 May 1991, Permanent Orders 46-1, 31 May 1991, transferred
the catal oging functions fromthe U S. Arny General Materiel and Petrol eum
Activity (GWA) and the U S. Arny Support Activity (ASA) to the U S Arny
Mat eri el Command Catal og Data Activity (CDA).

229. Effective 31 May 1991, Permanent Orders 58-2, 1 July 1991,
i nactivated the 291st MIlitary Police Service. Unit assigned to M COM

230. Effective 1 October 1991, Pernmanent Orders 110-1, 17 Decenber 1991,

di scontinued the U. S. Arny DESCOM Qual ity Systens and Engi neering Center.
Unit assigned to DESCOM
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231. Effective 1 October 1991, Permanent Orders 52-1, 11 June 1991,
i nactivated the 295th Mlitary Police Conpany (Physical Security). Unit
assigned to Seneca Arny Depot/ DESCOM

232. Effective 1 Cctober 1991, Pernmanent Orders 52-1, 11 June 1991,
i nactivated the 980th Mlitary Police Conpany (Physical Security). Unit
assigned to Sierra Armnmy Depot/ DESCOM

233. Effective 1 Cctober 1991, Pernmanent Orders 52-1, 11 June 1991,
organi zed the U.S. Arny Mlitary Police Unit - Seneca. Unit assigned to
DESCOM Effective date amended to read 30 Septenber 1991 by Permanent Orders
22-3, 20 March 1992.

234, Effective 1 Cctober 1991, Pernmanent Orders 52-1, 11 June 1991,
organi zed the U S. Arny Mlitary Police Unit - Sierra. Unit assigned to
DESCOM Effective date anmended to read 30 Septenber 1991 by Permanent O ders
22-3, 20 March 1992.

235. Effective 1 October 1991, Permanent Orders 11-1, 11 February 1991,
changed the designation of LOGSA (Provisional) from Letterkenny Arny Depot,
Chanber shurg, PA to Redstone Arsenal .

236. Effective 1 October 1991, Permanent Orders 29-1, 14 April 1992,
organi zed the U S. Arnmy School of Engineering and Logistics. Unit assigned to
HQ AMC.

237. Effective 1 October 1991, CGeneral Orders 1, 2 January 1992,
transferred the distribution function of the U S. Arny Depot Red River to the
Def ense Logi stics Agency.

238. Effective 31 Cctober 1991, Permanent Orders 110-2, 17 Decenber 1991,
redesi gnated the U S. Arny Conmunications- Electronics Activity Vint Hll as
the U S. Arny Intelligence Materiel Managenent Center (IMVC). Unit assigned
to CECOM

239. Effective 12 Novenber 1991, Permanent Orders 4-1, 21 January 1992,
redesi gnated the U S. CGeneral Materiel and Petrol eum Activity (GWA) as the
US. Arny Petroleum Center (APC). Unit assigned to TROSCOM

240. Effective 9 January 1992, Permanent Orders 23-7, 23 March 1992,
di scontinued the U S. Arny Central TMDE Activity (USACTA). Unit assigned to
HQ AMC.

241. Effective 31 January 1992, Permanent Orders 15-1, 20 February 1992,
reassigned the U.S. Arny Research Ofice (ARO from HQ LABCOM to HQ AMC.

242. Effective 24 February 1992, Permanent Oders 22-1, 20 March 1992,
redesignated the U S. Arny Project Manager Tactical Soldier Systems (PM TSS)
(Provisional) as the U S. Arny Project Mnager- Sol di er (PM SOLD ER)
(Provisional). Unit assigned to HQ AMC
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243. Effective 1 March 1992, Permanent Orders 29-1, 14 April 1992,
reassigned the U S. Arny School of Engineering and Logistics to the U S. Arny
Managenent Engi neeri ng Col | ege (AMVEC).

244, Effective 1 March 1992, Permanent Orders, 28-11, 9 April 1992,
organi zed the U S. Arny Materiel Command- Field Assistance in Science and
Technol ogy Activity (AMC-FAST). Unit assigned to HQ AMC

245, Effective 16 March 1992, Pernmanent Orders 22-2, 20 March 1992,
organi zed the U S. Arny Sinulation, Training and Instrumentation Comrand
(STRICOM) (Provisional). PMITTS and PM TRADE nerged to form STRI COM al ong
with a new nmission fromHQDA called the Distributed Interactive Simnulation
(DI'S).

246. Effective 1 July 1992, Permanent Orders 62-1, 23 July 1992, organized
the U S. Arnmy Research Laboratory (ARL) (Provisional). LABCOM redesignated
ARL.

247. Effective 21 July 1992, Permanent Orders 63-4, 24 July 1992,
reassigned the U S. Arny Project Manager Sol dier (PM SOLD ER) (Provisional)
reassi gned from AVSCOM t o ATCOM

248. Effective 26 July 1992, Permanent O ders 62-3, 23 July 1992,
transferred the Threat Simulator Project Ofice nmission and functions al ong
with 21 personnel to PMITTS. No change in duty station.

249. Effective 1 August 1992, Permanent Orders 67-3, 31 July 1992,
di scontinued the O fice of the Project Manager for Training Devices (PM
TRADE). Unit nerged with PMITTS to form STRI COM

250. Effective 1 August 1992, Permanent Orders 67-3, 31 July 192,
di scontinued the U. S. Arny Project Manager Instrunentation Targets and Threat
Sinmulators (PMITTS). Unit nerged with PM TRADE to form STRI COM

251. Effective 1 August 1992, Pernmanent Orders 67-3, 31 July 1992,
organi zed the U S. Arny Sinmulation, Training and | nstrunentation Command

(STRI COV) .

252. Effective 1 August 1992, Pernmanent Orders 81-1, 28 August 1992,
di scontinued the U S. Arny Mlitary Unit - Seneca. Unit assigned to DESCOM
Per manent Orders 90-1, 15 Septenber 1992, anmended the effective date to read
15 Novenber 1992.

253. Effective 29 August 1992, Permanent Orders 89-1, 14 Septenber 1992,
organi zed the U S. Arny Materiel Command Logistics Support G oup, Mam, FL
(Provisional).

254. Effective 1 October 1992, Permanent Orders 72-1, 10 August 1992,
di scontinued the U S. Arny Materiel Conmand Field Safety Activity.
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255. Effective 1 October 1992, Permanent Orders 74-1, 14 August 1992,
di scontinued the U.S. Arny Materiel Conmand Logi stic Assistance Program
Activity (LAPA). Merged to form LOGSA

256. Effective 1 October 1992, Pernmanent Orders 74-1, 14 August 1992,
di scontinued the U.S. Arny Materiel Conmand Readi ness Support Activity (MRSA).
Merged to form LOGSA.

257. Effective 1 October 1992, Pernmanent Orders 74-1, 14 August 1992,
di scontinued the U S. Arnmy Materiel Conmand Logi stics Control Activity (LCA).
Merged to form LOGSA.

258. Effective 1 October 1992, Permanent Orders 74-1, 14 August 1992,
di scontinued the U.S. Arny Materiel Comand Catal og Data Activity (CDA).
Merged to form LOGSA.

259. Effective 1 October 1992, Pernanent Orders 74-1, 14 August 1992,
organi zed the U S. Arny Materiel Command Logistics Support Activity (LOGSA).
CCDA, LCA, MRSA, LAPA, and the Packagi ng, Storage, and Containerization Center
(PSCC) from Tobyhanna Arny Depot nerged to form LOGSA. The PSCC personnel
will not nove to Redstone Arsenal, AL.

260. Effective 1 October 1992, Permanent Orders 88-3, 11 Septenber 1992,
reassigned the U S. Arnmy Avionics Research and Devel opnent Activity (AVRADA)
from AYSCOMto CECOM as the El ectronics Integration Directorate.

261. Effective 1 COctober 1992, Permanent Orders 88-3, 11 Septenber 1992,
reassi gned the Avionics Division fromAYSCOM t o CECOM Sof t ware Engi neeri ng
Directorate wi thin the CECOM RDEC.

262. Effective 1 October 1992, Permanent Orders 88-3, 11 Septenber 1992,
di scontinued the U.S. Arny Avionics Research and Devel opnent Activity. Unit
assi gned to AVSCOM

263. Effective 1 October 1992, Permanent Orders 88-4, 11 Septenber 1992,
organi zed the U S. Armnmy Chemical Materiel Destruction Agency (USACVDA).

264. Effective 1 COctober 1992, Permanent Orders 88-4, 11 Septenber 1992,
di scontinued the U S. Arny Program Manager Chenical Denilitarization (PMCD).
USACMVDA absor bed t he PMCD.

265. Effective 1 October 1992, Permanent Orders 88-5, 11 Septenber 1992,
di sconti nued HQ AVYSCOM HQ AVSCOM nerged w th HQ TROSCOM to form HQ Avi ati on
and Troop Command (ATCOM .

266. Effective 1 October 1992, Permanent Orders 88-5, 11 Septenber 1992,
reassi gned the U S. Arny Bel voir Research, Devel opnment and Engi neering Center
from TROSCOM t o ATCOM

267. Effective 1 October 1992, Permanent Orders 88-5, 11 Septenber 1992,

reassigned the U S. Natick Research, Devel opnent and Engi neering Center from
TROSCOM t 0 ATCOM
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268. Effective 1 October 1992, Permanent Orders 88-5, 11 Septenber 1992,
reassigned the U. S. Arny Natick Research, Devel opnent and Engi neering Center
from TROSCOM t o ATCOM

269. Effective 1 October 1992, Permanent Orders 88-5, 11 Septenber 1992,
reassigned the U S. Arnmy Support Activity from TROSCOM t o ATCOM

270. Effective 1 COctober 1992, Permanent Orders 88-5, 11 Septenber 1992,
reassigned the U.S. Arnmy Petroleum Center from TROSCOM t o ATCOM

271. Effective 1 October 1992, Permanent Orders 88-5, 11 Septenber 1992,
di sconti nued HQ TROSCOM HQ TROSCOM and HQ AVSCOM nerged to form HQ ATCOM

272. Effective 1 Cctober 1992, Permanent Orders 88-5, 11 Septenber 1992,
organi zed HQ ATCOM HQ TROSCOM and HQ AVSCOM nerged to form HQ ATCOM

273. Effective 1 October 1992, Permanent Orders 90-2, 15 Septenber 1992,
organi zed the U S. Arny Materiel Command Logistics Support Activity (LOGSA).
AMC cat al ogi ng functions, the PSCC from Tobyhanna Arny Depot, CDA, LCA, NMRSA
and LAPA nerged to form LOGSA

274. Effective 1 October 1992, Permanent Orders 92-8, 17 Septenber 1992,
organi zed the U S. Arny Chenical and Biol ogi cal Defense Agency (CBDA)
(Provisional).

275. FEffective 1 Cctober 1992, Permanent Orders 103-2, 6 Cctober 1992,
di scontinued the U S. Arny Intelligence Activity (IMA). Activity assigned to
the CECOM U. S. Arny Intelligence Directorate.

276. Effective 15 Cctober 1992, Permanent Orders 116-2, 5 Novenber 1992,
di scontinued the U S. Arny Mteriel Conmand Logistics Support G oup, Manm, FL
(Provisional).

277. Effective 30 October 1992, Permanent Orders 114-2, 2 Novenber 1992,
organi zed the U S. Arny Research Laboratory (ARL).

278. Effective 30 Cctober 1992, Pernmanent Orders 114-2, 2 Novenber 1992,
di sconti nued the foll ow ng:

Arny Laboratory Comrand

Arny At nospheric Sci ences Laboratory

Arny Ballistic Research Laboratory

Arny El ectronics Technol ogy and Devi ces Laboratory
Harry Di anond Laboratories

Arny Human Engi neering Laboratory

Arny Materials Technol ogy Laboratory

Arnmy Vul nerability Assessment Laboratory

Arny Installation Support

cCcccccccc
DOOODODODODD!
1

Resources of the above units reassigned to ARL.

279. Effective 11 Decenber 1992, Permanent Orders 128-1, 11 Decenber 1992,
organi zed the U S. Arny Materiel Command Logistics Support G oup-Mgadi shu,
Somal i a (Provisional).
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CHAPTER 19

I NTERNAL BOARDS, COMM TTEES, AND COUNCI LS

PROPONENT TERMS OF
OFFI CE NAVE REFERENCE
AUTHORI TY

ARMY MATERI EL COVVAND BQOARDS

AMCPE AMC Awar ds and Decorati ons Board AMC Supp 1 to
AR 600- 8- 22

AMCLG Arny Packagi ng Board AR 15-450
AMCCB AMC Chemi cal / Nucl ear Surety

Advi sory Board ARs 50-5 & -6
AMCPE Merit Pay Revi ew Board AR 690- 500
AMCPE BG Jerem ah P. Hol Il and Awards

Boar d AR 672-11
AMCPE AMC Commander's Security Force

Awar ds Board AMC-R 672-6

ARMY MATERI EL COMWAND COWM TTEES

AMCRM Resources Action Committee (RAC RAC Meno
92-19-P
AMCPE Executive Comrittee for NAF Cash
Assets and CPMC Execution AMC- R 15-47
AMCLG AMC Conmmand Avi ation Standardi zation
Comm ttee ARs 95-1 & -3
AMCLG Mobi |'i zati on Automati on Wor ki ng DCGWR Charter
Group Authority - 1981
AMCPE Joint Health and Safety Committee LOCAL 1332/ HQ AMC
Negot i at ed
Agr eement
AMCPE Joi nt Labor Managenent Conmittee LOCAL 1332/ HQ AMC
Negot i at ed
Agr eenent

ARMY MATERI EL COVMAND COUNCI LS

AMCCH AMC Chapl ai ns' Fund Counci | AR 165-1, Chap. 16
AMCI O I nf ormati on Managenent Counci | AMC-R 15-9
(1M
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The proponent of this regulation is the United
States Arny Materiel Conmand. Users are invited to
send comments and suggested i nprovenents on DA Form
2028 (Recommended Changes to Publications and Bl ank
Forms) to the Commander, HQ AMC, ATTN. AMCRM O,
5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FOR THE COMVANDER:

OFFI CI AL: BILLY K. SOLOVON
Maj or CGeneral , USA
Chi ef of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON\:

Initial Distr H(45) 1 ea HQ Acty/Staff Oc
LEAD (SIOLE-DO- 1) (2)

AMCI O | - SP st ockroom (15)

SPECI AL:

HQ | OC/ AVBI O- | ML (4)
ARL/ AVBRL- Cl - TG ( 4)
ATCOM ANVBAT- B- D- CARP ( 4)
CECOM AVBEL- | M BM | (4)
CBDCOM AVBCB- CI R (4)
LOGSA/ AMKLS- | M ( 4)

M COM AVBM - SMO ( 4)
SSCOM AVBSC- S- | M5 ( 4)
STRI COM AMBTI - CS (4)
TACOM ANVSTA- DRM ( 4)
TECOM AVSTE- CT- N ( 4)
USASAC/ AVBAC- | M O (4)
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GLOSSARY

AAA Armmy Audit Agency

AAC Arrmy Acqui sition Corps

AAE Armmy Acqui sition Executive

AAMM S AMC Aut omat ed Manpower Managenent Information System

AAO Arnmy Acqui sition Qbjectives

AAR After Action Report

AUSA Associ ation of the United States Arny

ACES Armmy Continui ng Educati on System

ACCE Arnmy Comuni ties of Excellence

ACPM Activity Career Program Manager

ACS Arnmy Community Services

ACTEDS Arnmy Givilian Training Educational Devel opnent System

ACTF Armmy Counterm ne Task Force

ADAPCP Al cohol and Drug Abuse Prevention and Control Program

ADCS Assi stant Deputy Chief of Staff

ADCSCBM Assi stant Deputy Chief of Staff for Chem cal and
Bi ol ogi cal Matters

ADCSOPS Arnmy Deputy Chief of Staff for Operations and Pl ans

ADCSPER Assi stant Deputy Chief of Staff for Personnel

ADCSPER/ AG Assi stant Deputy Chief of Staff for Personnel/Adjutant
CGener al

ADCSPER/ CP Assi stant Deputy Chief of Staff for Personnel/Civilian
Per sonnel

ADCSPER/ CFA Assi stant Deputy Chief of Staff for Personnel/Community
and Family Activities

ADCSRDA Assi stant Deputy Chief of Staff for Research,
Devel opnent, and Acqui sition

ADCSRM Assi stant Deputy Chief of Staff for Resource Managenent

ADCSRM BMC Assi stant Deputy Chief of Staff for Resource
Managenent - Budget, Manpower, and Cost

ADP Aut omat ed Data Processing

ADPE Aut omat ed Data Processi ng Equi pnent

ADSW Active Duty for Special Wrk

AER Arny Education Requirement

AFAP Arnmy Family Action Plan

AFARS Arny Federal Acquisition Regulation Suppl enent

AFH Arrmry Family Housing

AFTB Arnry Fanmily Team Buil di ng

AGCCS Arnmy d obal Command and Control System

AGP Arny Gateway Program

AGR Active Guard and Reserve

Al EP Arny | deas for Excellence Program

Al F Arny Industrial Fund

ALD Ammuni tion Logistics Division

ALMC Arny Logi stics Managenent Col | ege

ALCC Air Line of Communication

ALPC Arny Logistics Policy Conmittee

ALT admnistrative lead tine

AVARC Armmy Materiel Acquisition Review Committee
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AMC

AMC | &SA
AMCCOM
AMCLOG
AMCCC
AMCOM
AVHA
AMMOLOG
AMOPES

ANVBAA
AMTAS
ACAP
APBI
APF

AR
ARCSI P

ARFPC
ARl L
ARMB
ARNG
ARO
ARPENCEN
ARRL
ARSTAF
AS

ASA
ASA(FM)

ASARC
ASA( RDA)

ASB
ASCC
ASCO
ASI P
ASTAG
ASTM S

ASTMP
ASTWG
ATAR
ATS
AUSA
AWF
AVR
AVRAP
AVROP
AVRPS
BA
BASOPS
BASS

U S. Arny Materiel Comrand

AMC Installations and Services Activity

Armanent, Muinitions, and Chenical Conmand

AMC Logi stics

AMC Qper ati ons Center

U S. Arny Aviation and M ssile Command

Arnmy Managenent Headquarters Activity

Ammruni tion Logistics

AMC Mobi |i zati on and Operations Planni ng and Execution

System

U S. Arny Materiel Systens Anal ysis Agency

Arnmy Moderni zation Trai ning Automati on System

Army G| Analysis Program

Advance Pl anning Briefing for Industry

Appropriated Fund

Arrmmy Regul ation

Aut ormat ed Requi renments Conputation Systens |nitial
Provi si oni ng

Arnmy Reserve Forces Policy Conmittee

Automatic Return Itens List

Ammuni tion Restructuring and Manufacturing

Armmy National Guard

Armmy Reserve Ofice

Arnmy Reserve Personnel Center

Acqui si tion Reform Rei nvention Lab

Arny Staff

Australia

Assi stant Secretary of the Arny

Assi stant Secretary of the Arny for Financial
Management

Arnmy Systens Acquisition Review Council

Assi stant Secretary of the Arny (Research, Devel opnent,
and Acqui si tion)

Arrmy Sci ence Board

Arnry Service Conponent Conmands

Advanced Systens and Concepts O fices

Arnmy Stationing and Installation Plan

Arnmy Science and Technol ogy Advi sory Group

Arnmy Science and Technol ogy Managenent | nfornation

System

Arnmy Science and Technol ogy Master Pl an

Arnmy Sci ence and Technol ogy Worki ng G oup

Advanced Technol ogy Assessnent Reports

Admi ni strative Tel ephone Services

Associ ation of the United States Arny

Acqui si tion Wrkforce

Arnmy War Reserve

Arnmy WAr Reserve Aut onated Process

Arnmy War Reserve (perational Projects

Arnmy War Reserve Prepositioned Sets

Budget Activity

Base Operations

Budget Backup and Support System
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BG
BLD
BOD

BPM
BPRR
BRAC
BSVA
as

C/ sCsC
C/ SSR
G LCC
CA
CAAS
CAl'V
CALS
CARS
CARSS
CAVCF
CBD
CBDCOM
CBS- X
CcCcC
cccB
CCHB
CCPM
CCSS
CcCT
CDS
CEO
CFA

CG
CGSG
CHAPLI C&PT

cl
CINC
CI RS
CLDP
CLS
CLSSA
CMO
CVRP
CNSAC
CcoB
CoM S
CONPLAN
CONUS
coorP
Cosl S
COTR
COTS
CPAC

AMC-R 10-2

Bri gadi er General

Busi ness Law Di vi si on

Board of Directors

Battlefield Operating System

Busi ness Process Manager

Budget Program Resource Revi ew

Base Real i gnment and C osure

Base Support M ssion Area

Chief of Staff

Cost/ Schedul e Control Systens Criteria

Cost/ Schedul e Status Reports

Conmand- Logi stics Operation Center

Canada; Commercial Activities

Contracted Advi sory and Assi stance Services

Cost as an | ndependent Vari abl e

Conput ed- Ai ded Acqui sition and Logi stics Support

Consol i dated AMC Resource System

Chapl ai n Aut omat ed Rel i gi ous Support System

Conventi onal Amrunition Wrking Capital Fund

Chemi cal and Bi ol ogi cal Defense

Chemi cal and Bi ol ogi cal Defense Conmand

Conti nui ng Bal ance System Expanded

Cost Conparability Committee

Cor porate Configuration Control Board

Cost Conparability Handbook

Conmand Car eer Program Manager

Commodi ty Conmand St andard System

Configuration Control Team

Chil d Devel opnment Service

Chi ef Executive O ficer

Community and Family Activities Activities

Conmandi ng CGener al

Conmandi ng Ceneral's Staff G oup

Chai rman of the Chaplaincy Logistics Integrated Concept
and Product Team

Conmand | nformation

Conmander - i n- Chi ef

Conmand | nt egrat ed Resource Submit

Cvilian Leader Devel opnent Program

Contractor Logistics Support

Cooperative Logistics Supply Support Arrangenents

Conpetition Management O fice

Conmand Master Religious Plans

Chemi cal Nuclear Surety Advisory Council

Conmand Qper ati ng Budget

Care of Materiel in Storage

Concept Pl ans

Continental United States

Continuity of Operations Plans

Care of Supplies in Storage

Contracting O ficer Technical Representative

Commercial off-the-shelf software

Cvilian Personnel Advisory Center
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CPM Car eer Program Manager

CPMC Capi tol Purchase and M nor Construction

CPR Cost Performance Report

CRADA Cooperative Research and Devel oprment Agreenent

CRB Cost Revi ew Board

CRDA Cooper ative Research and Devel oprment Agreemnent

CSM Conmand Ser geant Maj or

CU TN Conmon User Installation Transport Network

D EDCA Deputy Executive Director for Conventional Anmunition

DA Department of the Arny

DAB Def ense Acqui sition Board

DAR Def ense Acqui sition Regul ation

DAW A Def ense Acqui sition Wirkforce | nprovenent Act

DBOF Def ense Busi ness Operations Fund

DCG Deputy Commandi ng Gener al

DCMC Def ense Contract Managenent Comand

DCS Deputy Chief of Staff

DCSA Deputy Chief of Staff for Amunition

DCSCBM Deputy Chief of Staff for Chem cal and Bi ol ogi cal
Matters

DCSCl Deputy Chief of Staff for Corporate Infornation

DCSEN Deputy Chief of Staff for Engineering, Housing,
Envi ronnent and Installation Logistics

DCSI NT Deputy Chief of Staff for Intelligence

DCSLOG Deputy Chief of Staff for Logistics

DCSOPS Deputy Chief of Staff for Operations and Pl ans

DCSPER Deputy Chief of Staff for Personnel

DCSRDA Deputy Chief of Staff for Research, Devel opnent,
and Acquisition

DCSRM Deputy Chief of Staff for Resource Managenent

DDLP Def ense Depot Letterkenny Pennsyl vania

DDMC Def ense Depot Mai nt enance Counci l

DEA Dat a Exchange Annex

DEF Duplicate Enmergency Files

DEH Directorate of Engi neering and Housing

DERA Def ense Environnental Restoration Account

DERP Def ense Environnental Restoration Program

DFAR Def ense Federal Acquisition Regulation

DFARS DOD FAR Suppl errent

DFAS Def ense Fi nance and Accounting Service

DI MC Def ense | nventory Managenment Course

DS Distributive Interaction Simulation

DLA Def ense Logi stics Agency

DMC Def ense Megacent er

DM SA Depot Mai ntenance I nterservice Support Agreenent

DIVRD Def ense Managenent Report Deci sions

DV Def ense Message System

DCOD Depart ment of Defense

DCDPPAT DOD Provi sioning Policy Advisory Team

DA M Director for Infornation Managenent

DPAS Def ense Priorities and Allocation System

DPP Dedi cat ed Procurenent Program

DPW Directorate of Public Wrks
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DRI S Def ense Retail Interservice Support

DRMO Def ense Reutilization Managenent O fice
DSAA Def ense Security Assi stance Agency

DSB Def ense Sci ence Board

DSS Direct Supply Support

DTAP Def ense Technol ogy Area Pl an

DTC Desi gn to Cost

DUSD Deputy Under Secretary of Defense

EC El ect roni ¢ Commrer ce

ECECS Executive Control and Essential Command Supervi sion
EDAS Enlisted Distribution and Assi gnment System
EDB Executive Director for Business

EDCA Executive Director for Conventional Amunition
EDES Executive Director for Explosive Safety
EDI El ectroni ¢ Data | nterchange

EEO Equal Enpl oyment Opportunity

EHD Engi neeri ng and Housi ng Division

El | CPO End ItemInventory Control Point Operations
El P End Item Par anet er

ElI R Equi pnent | nprovenent Reconmendati on

El S Envi ronnental | npact Statenent

EMAG Envi ronnent al Managenent Action G oup

EO Equal Qpportunity

ECA Equal Opportunity Advisor

ECD Expl osi ve Ordnance Di sposal

EQQ Econonmic Order Quality

EPA Envi ronnental Protection Agency

EPPC Energy Pl anning and Policy Conmittee

EQD Envi ronnental Quality Division

ESC Executive Steering Conmittee

EVVB Earned Val ue Managenment System

EXCOM Executive Conmttee

EXSTAFF Executive Staff

F&A Fi nance and Accounti ng

FAD Fundi ng Aut hori zati on Document

FAP Fam |y Advocacy Program

FAR Federal Acquisition Regulation

FARS Federal Acquisition Regul ation Suppl enent
FAST Fiel d Assistance in Science and Technol ogy
FC Functi onal Chi ef

FCCB Functi onal Configuration Control Board

FCG Functi onal Coordinati ng G oup

FCR Functional Career Representative

FDP Funded Delivery Period

FEHB Federal Enpl oyee Health Benefits

FFRDC Federal | y Funded Research and Devel opnent Center
FLC Federal Laboratory Consortium

FMS Foreign Mlitary Sales

FO A Freedom of | nformation Act

FORSCOM U S. Arny Forces Comand

FRMT Functi onal Requirenents Management Team
FUNCPLAN Functional Pl an

FYDP Fi ve- Year Defense Pl an
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JCALS
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JDEP
JDL
JEDM CS

JFRC
JFRDT
JLC
JLSC
JVRP
JNBCDP
JOCG

CGover nment Accounting Ofice

General Services Administration

Hazardous Waste M ninization

H gh Frequency

Hi storical Inquiry Program

Her al di ¢ Program

Headquarters

Headquarters, Departnent of the Arny

Hi storical Sources Collection Program

Hi storical Staff Ride Program

I ntegrated Conventional Ammunition Procurenent Plan

Inventory Control Effectiveness

I nternati onal Cooperative Program

Initial Denial Authority

Indefinite Quantities

I nspect or General

I n- house Laboratory | ndependent Research

Integrated Logistics Support

I nf or mati on Managenent

I ndi vi dual Mobilization Augnentation; |Information

M ssion Area

I nformati on Managenment Board

I nf or mati on Managenment Board of Directors

I nsensitive Minitions Council

International MIlitary Education and Trai ning

U S. Arny Industrial Operations Conmand

Intell ectual Property

I ntegrated Product and Process Devel opnent

I n- Process Review

I ntegrated Product Teans

Internal Review and Audit Conpliance

Install ati on Restoration Program

I ndi vi dual Ready Reserve

I nformati on Systens Comrand

I nt egrated Sustai nment Mai nt enance

Informati on Systenms Security O ficer

I nf ormati on Technol ogy

Intelligence and Technol ogy Security Activity

I nformati on Technol ogy System Budget

I nt egrat ed Weapon System Anal ysi s

Joi nt Conput er-Ai ded Acquisition and Logistics System

Joint Chiefs of Staff

Joi nt Depot Environnental Panel

Joint Directors of Laboratories

Joi nt Engi neering Data Managenent |nformation
Control System

Joi nt Functional Requirenments Counci l

Joi nt Functional Requirenents Deternination Teans

Joi nt Logi stic Comrander

Joi nt Logistics Systens Center

Joint M LCON Revi ew Panel

Joint Nucl ear, Biological and Chenical Defense Program

Joi nt Ordi nance Command G oup

GLOSSARY- 6



AMC-R 10-2

JOCOTAS Joint Comrittee on Tactical Shelters

JOPES Joi nt Operations Planning and Execution System

JPCG CRM Joint Policy Coordination Goup on Conputer Resource
Managenent

JPCG DM Joint Policy Coordinating Goup for Depot Mintenance
I nterservicing

JSOR Joint Service QOperational Requirenent

JTEG Joi nt Technol ogy Exchange G oup

LAD Logi stics Anchor Desk

LAI SO Lead AMC Information Systens O fice

LAN Local Area Network

LAO Logi stics Assistance Ofice

LBS&TD Logi stics Business Systenms & Techni cal Devel opnent

LCM life cycle managenent

LI RM Logi stics |ssues Research Menorandum

LMARS Logi stics Metric Anal ysis Reporting System

LCA Letter of Agreenent

L OGCAP Logistics Civil Augnentation Program

LOGPARS Logi stics Planning and Requirenments Sinplification
System

LOGPLAN Logi stics Plan

LOGSA Logi stics Support Activity

LCORA Level of Repair Analysis

LPF Logi stics Pl anni ng Fact or

LRC Lear ni ng Resource Center

LSA Logi stics Support Analysis

LSAR Logi stics Support Analysis Record

LSAS Long Range Standard Autonated System

LSE Logi stics Support El enment

M&S nodel i ng and sinul ati on

VB&T Manuf act uri ng, Science and Technol ogy

MAC Mai nt enance Al |l ocation Chart

MACOM Maj or Arrmy Command

MAI SRC Maj or Aut omated I nformati on System Revi ew Counci |

MAI T M ssion Area Integrati on Team

MAMP M ssion Area Materiel Plan

MAP Managi ng Application Program

MARB Mat eri el Acquisition Review Board

MASM M ssion Area Staff Manager

MATDEV Mat eri el Devel oper

MC Mat eri el Change

MCA Mlitary Construction, Arny

MCB Managi ng Civilian to Budget

VDA M | est one Deci sion Authority

VDEP Managenent Deci si on Package

VEDCOM U S. Arny Medical Conmand

MEL Mai nt enance Expenditure Linits

M COM US. Arny Mssile Comrmand

M DP Mssile Items Distribution Plan

MIF Mai nt enance of Inactive Industrial Facilities

M LCON Mlitary Construction

M LSTAMP Mlitary Standard Transportati on and Movement Procedures
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M LSTEP
M LSTRAP

M LSTRI P
M RV

M S

M SMO

M TLA

MOA
MOBTDA
MCODACS
MOPES

MOU
VB&T
MSC
MBCA
MTVP
MTOE
MAD
MAR
NAF
NAFI
NAVBA
NATO
NBC
NCA
NCO
NCODP
NCOER
NCR
NDI
NEPA
NET
NGB

NI MVC
NRS
NSVM
OASA
OASA( RDA)

OCAR
OCONUS
oCcP
ODCSA
ODCSLOG
CDCSOPS

ODCSPER
ODCSRDA

Mlitary Standard Supply and Transportation Eval uation
Procedur es

Mlitary Standard Transaction Reporting and Accounti ng
Procedur es

Mlitary Standard Requisitioning and |ssue Procedures

Maj or Items Requisition Validation

Management | nformati on Systens

Mai nt enance I nterservice Support Managenent O fice

M crocircuit Technol ogy in Logistics
Appl i cations

Menor andum of Agr eenent

Mobi i zation Tabl e of Distribution and All owances

Modi fication Application Control System

Mobi |i zation and Operations Planning and Execution
System

Menor andum of Under st andi ng

Manuf act uri ng Sci ence & Technol ogy

Maj or Subor di nat e Conmmand

Mlitary Support to Cvil Authorities

MACOM Tel ephone Moderni zati on Program

Modi fi ed Tabl e of Organizati on and Equi pnent

Modi fi cati on Work Order

Moral e, Welfare, and Recreation

Nonappr opri at ed Funds

Nonappropriated Fund Instrunmentality

NATO Mai nt enance and Supply Agency

North Atlantic Treaty Organization

Nucl ear, Biological, and Chem cal

Nat i onal Command Aut hority

Nonconmi ssi oned O ficer

Nonconmi ssi oned O ficer Devel opnent Program

Nonconmi ssi oned O ficer Eval uation Report

Nati onal Capital Region

nondevel opnental item

Nati onal Environnental Policy Act

New Equi prrent Trai ni ng

Nati onal Guard Bureau

Nonconsumabl e I ntegrated Materi el Management Conmittee

Non- Rol | i ng St ock

Nat i onal Sustai nment Mai nt enance Managenent

Ofice of the Assistant Secretary of the Arny

O fice of The Assistant Secretary of the Arny (Research,
Devel opnent, and Acqui sition)

Ofice, Chief Arny Reserve

Qutside Continental United States

Organi zati onal change proposal

Ofice of the Deputy Chief of Staff for Ammunition

Ofice of the Deputy Chief of Staff for Logistics

Ofice of the Deputy Chief of Staff for Operations and
Pl ans

O fice of the Deputy Chief of Staff for Personnel

Ofice of the Deputy Chief of Staff for Research,
Devel opnent, and Acquisition
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CEO O fice of Equal Opportunity

CER O ficer Efficiency Rating

OFPP O fice of Federal Procurenent Policy

aPT Overarching Integrated Product Team

OvA Operations and Mai ntenance, Appropriation, Arny
OVAR Operations and Maintenance, Arny Reserve

OovB O fice of Managenment and Budget

oorTwW Operations O her Than War

OPA Q her Procurenment, Arny

OPLAN Qperations Plan

OPM O fice of Personnel Managenent

ORD Oper ati onal Requirenment Docunent

ORTA O fice of Research and Technol ogy Applications
OSCAR Qut si de Cabl e Rehabilitation

OSCR Operating and Support Cost Reduction

osD Ofice of Secretary of Defense

CSH Qccupational Safety and Health

OSHA Cccupational Safety and Heal th Act

PA Public Affairs

PAA Procurenent of Anmunition, Arny

PACM PA and Communi cati ons Medi a

PAD POMCUS Aut hori zati on Documnent

PAE Program Anal ysis and Eval uation

PAG Provi si oni ng Advi sory G oup

PAO Public Affairs Ofice

PAT Process Action Team

PATR Procurenent Authority Techni cal Representative
PBAS Program and Budget Accounting System

PBD Pr ogram Budget Deci si ons

PBG Pr ogr am Budget Gui dance

PBS Producti on Base Support

PCS Per manent Change of Station

PDA Princi pal Deputy for Acquisition

PDF Program Data File

PDL Principle Deputy for Logistics

PDT Princi pal Deputy for Technol ogy

PDT/ CS Princi pal Deputy for Technol ogy/ Chief Scientist
PE Pr ogr am El enent

PECI P Producti on Engi neering Capital Investnent Program
PEO Program Executive Oficer

PERSCOM U S. Total Arny Personnel Comrand

PESO Program Executive Staff Oficer

PLA Pat ent License Agreenents

PLT production lead tine

PM Pr ogr ant Proj ect/ Product Manager

PMEC Posi ti on Managenent and C assification

PMAC Per f or mance Measurenent Advi sory Counci l

PMR Provi si oni ng Master Data

PCC Poi nt of Cont act

PO Program of Instruction

POM Pr ogram Obj ecti ve Menorandum

POMCUS Preposition Materiel Configured to Unit Sets
PPBERS Program Per f or mance Budget Execution Revi ew System
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PPBES
PPSS
PRAM
PSE

QASAS

R P
R&A
R&D
RAC
RAM D

RCI
RCPC

RDAI SA

RTS-M
S&T
SAACONS
SADBU
SAO
SAP
SAPCC
SAPSAT
SARDA

SASO
SBI R
SCORE
SDO
SDT
SEL
SES
SESAME

Pl anni ng, Program ng, Budgeting, and Execution System

Post Producti on Software Support

Prelimnary Report of Aircraft M shaps

Physi cal Security Equi pnent

questions & answers

Qual ity Assurance

Qual ity Assurance Specialty (Anmunition Surveillance)

Qual ity Deficiency Reporting

Qui ck Return on | nvestnent Program

Revi ew and Anal ysi s

Research and Devel opnent

Resources Action Committee

Reliability, Availability, Maintainability-Durability

Reserve Conponent

Reserve Conponent Integration

Reliability Centered Miintenance

Reserve Conponent Policy Council

Resear ch, Devel oprment, and Acquisition

Research and Devel opnent Acquisition Information
Systens Agency

Resear ch, Devel oprment, and Acquisition Plan

Resear ch, Devel opnment, and Engi neering Center

Resear ch, Devel oprment, Test and Eval uation

Real Estate Division

Reserve Forces Policy Board

Resource I ntegration Council

Readi ness I ntegrated Data Base

Reducti on-i n- Force

Requi renents Integrity G oup

RDTE Integration and Prioritization

Resour ce Managenent

Resour ce Managenent Executive Workshop

Requi renents Model i ng Techni cal Working G oup

Reports of Discrepancy

Real Property Mintenance Activities

Regi onal Training Site - Mintenance

Sci ence and Technol ogy

Standard Arnmy Automated Contracting System

Smal | and Di sadvant aged Busi ness Utilization

Special Analysis Ofice

Speci al Access Program

SAP Oversight Committee

SAP Staff Assistance Team

Secretary of the Arny for Research, Devel opnent and
Acqui sition

stability and sustai nnent operations

Smal | Busi ness | nnovati on Research

Secure Command Operations Reports and Exercise

Supply Depot Operations

Second Destination Transportation

School of Engi neering and Logi stics

Seni or Executive Service

Sel ected Essential Sparing-to-Availability Method
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SFEDP Speci al Focus Executive Devel opment Program

SGS Secretary of the General Staff

S| DPERS Standard Installation Division Personnel System

SI VA Systens | ntegration and Managenent Activity

S| RDAP Sci ence and Infrastructure Research, Devel opnment
and Acquisition Plan

SI SCCS Stream ining I nformati on Service Operations

Consol i dat ed St udy

SL Seni or Level

SLA Service Level Agreenent

SMVA Supply Managenent, Arnmy

SMCA Si ngl e Manager for Conventional Anmunition

SMVE Subj ect Matter Expert

SMVEDP Seni or Managers Executive Devel opnent Program

SOCAD Service Menber Qpportunity Coll eges Associ ates Degree

SOF Speci al Operations Forces

SOoP St andi ng Operating Procedures

SOR Source of Repair

SORTS Status of Resources and Training System

SOUM Safety of Use Messages

SRA Separate Reporting Activity

SRA Speci al i zed Repair Activity

SSF Singl e Stock Fund

SSR Supply Support Request

SSTS Sust ai nnment Systens for Techni cal Support

STAM S St andard Managenent | nfornation System

STARC Arnmy National Guard State Area Comand

STRI COM U S. Arny Sinulation, Training, and Instrumentation
Command

T&E Test and Eval uati on

TAADS The Arny Authorization Docunent System

TACOM U S. Arny Tank-autonotive and Arnmanments Conmand

TAM S Trai ni ng Ammuni ti on Managenment | nfornmation System

TAP The Arny Pl an

TAPES Total Arny Perfornmance Eval uation System

TAQ Total Arny Quality

TARA Technol ogy Area Review and Assessment

TAV Total Asset Visibility

TDA Tabl e of distribution and all owance

TDR Trai ni ng Devi ce Requiremnent

TDY Tenporary Duty

TECOM U S. Arny Test and Eval uati on Command

TILO Techni cal Industrial Liaison Ofice

TI SA Troop | ssue Subsistence Activity

TNDE Test, Measurenent, and Di agnostic Equi prent

TPF Tot al Package Fi el di ng

TQM Total Quality Managenent

TRADOC U S. Arny Training and Doctrine Comrand

TTAD Tenmporary Tour of Active Duty

TW Training with Industry

TYAD Tobyhanna Arny Depot

umMr Unit Mnistry Team

UPH Unacconpani ed Personnel Housing
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USAAA United States Arnmy Audit Agency

USADAQA United States Arny Drug and Al cohol Operations Agency

USAMEA United States Arnmy Materiel Comand Managenent
Engi neering Activity

USAR United States Army Reserve

USARC United States Army Reserve Command

USASAC United States Army Security Assistance Conmand

USPTO United States Patent Trademark O fice

USR Unit Status Report

UXO unexpl oded ordnance

VE Val ue Engi neering

VENC Envi ronnent al Conpl i ance

VI P Very | nportant Person

VRA Vet er ans Readj ust nent Appoi nt nent Program

VTC Venus Tel ecomuni cati on

WALC Wor I dwi de Avi ation Logistics Conference

WFLA Warfighting Lens Anal ysis

W PT Wor ki ng I ntegrated Product Team

WRAP WAr Reserve Aut omated Process

WAMCCS Worl dwide Mlitary Conmand and Control System

WAV Worl dwi de Web

YS Yout h Services
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